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ÅPlease mute your microphone and keep your video camera is 

off during training.

ÅSubmit questions in the Chat at the bottom of your screen

ÅYou may also raise your hand using the React button

ÅIf clarification is requested by the speaker, you will be asked to  

unmuted



1. Veteran Landscape & VSBE Program
2. VSBE Liaison Expectations
3. Outreach
4. PRG
5. Searching
6. Best Practices/Compliance
7. Reporting
8. Updates - Next Steps



Thank you to my GOSBA colleagues here in the back 
round today, helping facilitate behind the scenes!

Eduardo Hayden
Karen Reyes



A Little About Me 
Army Brat Event Planner Small Business Owner

VSBE Compliance Manager





Veteran 
Landscape



National      Stats





Maryland    County    Stats



Maryland  Federal   Stats  Certifications



Surrounding State   Federal   Stat  Certifications



IT'S OKAY TO BE 
DIFFERENT



THE HISTORY OF

The VSBE 
Program was 
enacted by 
the General 
Assembly

The VSBE 
Program was 
moved from 
under BPW 
ςͅầËžǉ^ ᵊαầ
overview

First VSBE 
Compliance 
Manager 
was hired, 
Danielle of 
the VSBE 
Program 

Updates to 
VSBE 
Program



Only the work of a certified VSBE firm, performing 

either directly (prime contractors) or indirectly 

(subcontractors), can be counted toward the 

achievement of an established state contract goal



Increase of certified VSBE vendors since 
July 2023

As of today, we have over 915 VSBEs in the 
internal database in eMMA

 



eMaryland Marketplace  Advantage  ( eMMA ) 

is  the  only platform  to  verify  certified  VSBEs



VSBE Liaisons
COMAR 21.11.14.05
The head of each procurement agency shall designate an 
employee to be a VSBE liaison officer in the 
ǍǱɃȡɅȡɾʌɶǍʌȡɐɅ ɐȒ ʌțǍʌ ǍȓǸɅǪʳẏɾ Ğñ=M æɶɐȓɶǍɃṣ ÿțǸ Ğñ=M 
liaison officer shall be a high -level employee reporting 
directly to a Secretary, Deputy Secretary, or head of a 
procurement agency.  

The VSBE liaison officer is responsible for coordinating 
agency outreach efforts to the veteran business 
community, reviewing agency contracting procedures to 
ensure compliance with this chapter, assisting in the 
resolution of contracting issues, and for submitting 
required VSBE Program reports or information.



Å Only 9 units met the VSBE 1% statewide goal

Å As  a  state, we  finished at .75%  of the 1% goal

Å 22 units made $0 in awards to VSBEs 

Å  $35. 6 Million  was  made in awards to VSBEs



MATH QUESTION

51 total participating units    ᴍ
22 units made no VSBE awards = 29

29-14= 15

It is going to take effort and participation 
from all units!!



OUTREACH



Live/In-Person
33%

Virtual
23%

Print
6%

One on One
19%

Social Media
6%

Other
13%

VSBE FY23 Outreach Channels

Live/In-Person Virtual Print One on One Social Media Other

Å Live/In -Person works best

Å Virtual is runner up

Å One on One  takes 3 rd place

Å Only 6  units reported  hosting their 

own veteran event 

Å 18 units  did not  host  or participate 

in ANY  veteran  specific  outreach 



VSBE Outreach 2024



VSBE In Person Certification Workshops



VSBE Events 2024


