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VIRTUAL TRAINING HOUSEKEEPING
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ÅPlease mute  your microphone and turn off video camera during 

training 

ÅUse the chat bar on the right side of your screen or  click the raise hand 

button on the bottom of your screen to make the speaker aware that 

you would like to ask a question  

ÅIf follow up questions are requested by the speaker you may 

unmute and clarify your question at that time

Å During breaktime, please avoid hanging up, if you can, as this could 

cause a disruption when we resume
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Lisa Mitchell Sennaar - SBR Compliance Manager
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Nichelle Johnson - MBE Ombudsman
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TODAYõS AGENDA

ÅOpening Remarks 

ÅOutreach

ÅGeneral Section

ÅMBE Ombudsman 

ÅMBE Program 

ÅBREAK 

ÅVSBE Program 

ÅSBR Program



OUTREACH
PRESENTED BY ALISON TAVIK

DIRECTOR OF COMMUNICATIONS & OUTREACH 



STAKEHOLDER 
ENGAGEMENT

Alison Tavik
Director of Communications & Outreach

February 15, 2024



ė,A O5. ).MO XAP *!? P?O6= XAP 
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- Maya Angelou

-  Stakeholder Engagement -



EXECUTIVE ORDER 
01.01.2023.03

The State of Maryland is firmly 

committed to identifying and 

implementing policies, procedures, 

regulations, and legislation that 

promote increased MBE 

participation, compliance, 

accountability, and

transparency.
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RESULTS

84%

44%

38%

15%

Submitted the mandatory FY2023 Strategic Plan to GOSBA

Facilitated matchmaking of MBE vendors with buyers

Did not conduct outreach and marketing activities directed 

toward MBEs

Do not have resources available for vendors to 

understand how to do business with them 

Executive Order 01.01.2023.03
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2 KEY ELEMENTS FOR SUCCESS

HAVE A PLAN

UTILIZE TOOLS

-  Stakeholder Engagement -



HAVE A PLAN

Collaborate
Set Realist ic 

Goals
Write i t  Down

Measure & 
Monitor

Learn
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MODIFY & REPEAT

Collaborate
Set Realist ic 

Goals
Write i t  Down

Measure & 
Monitor

Learn

-  Stakeholder Engagement -



UTILIZE TOOLS

Handouts Digital (Website)
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Maryland Military Department 
https://military.maryland.gov/Pages/bids.aspx

https://military.maryland.gov/Pages/default.aspx
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Office of State Procurement
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Department of Housing and Community Development
https://dhcd.maryland.gov/Pages/default.aspx
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Search: Procurement

https://dhcd.maryland.gov/Pages/default.aspx


Department of 

Housing and 

Community 

Development
https://dhcd.maryla

nd.gov/Pages/defau

lt.aspx
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Department of 

Housing and 

Community 

Development
https://dhcd.maryla

nd.gov/Pages/defau

lt.aspx

https://dhcd.maryland.gov/Pages/default.aspx
https://dhcd.maryland.gov/Pages/default.aspx
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LIAISON JOB DUTIES

ÅCoordinating agency outreach efforts to 

the community

ÅReviewing agency contracting 

procedures to ensure compliance

ÅAssisting in the resolution of contracting 

issues

ÅSubmitting required reports and 

information

-  Stakeholder Engagement -



PERSPECTIVE

ėA l ±st r 6 glr_  ±¢ ­l_}t¿l t  ~º ±­_·l}® 

was that everyone I met who was truly 

successfulēwhether in business, in 

philanthropic work, in human rights, in 

government, or in raising a familyēshared 

one common trait: they were fanatically 

ª_®®t¢ _±l _g¢²± ±sl ¸¢­| ±slº jtjøĘ

ˈ Wes Moore
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Q&A

Thanks! 



GENERAL LIAISON 
TRAINING

PRESENTED BY KAREN REYES

MBE COMPLIANCE MANAGER 



GENERAL SECTION AGENDA

Liaison Role Responsibilities 

Per COMAR

Upcoming 

Deadlines 

Liaison Onboarding 

Training 
GAD List 

Workgroup 

What is Data 

Processing? 
Agencies Data 

Responsibilities 



LIAISON ROLE PER REGULATION

COMAR

SBR- 21.11.01.06

MBE- 21.11.03.05

VSBE- 21.11.14.05

LIAISON 
RESPONSIBILITIES

ÅCoordinating agency outreach 

efforts

ÅReviewing agency contracting 

procedures to ensure compliance 

ÅAssisting in resolution of 

contracting issues

ÅSubmitting required program 

reports or information



LIAISON ONBOARDING TRAINING

Whether you are a new 

liaison or are looking for a 

refresher on all that 

encompasses the liaison 

role always remember 

liaison onboarding training 

& welcome packets are 

available on the SBR, MBE, 

& VSBE Toolkits! Visit GOSBA homepage to 

access all 3 toolkits on the left-

hand side! 


