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VIRTUAL TRAINING HOUSEKEEPING (

\l\] * Please mute your microphone and turn off video camera during

training
« Use the chat bar on the right side of your screen or click the raise hand

button on the bottom of your screen to make the speaker aware that

you would like to ask a question
« If follow up questions are requested by the speaker you may

unmute and clarify your question at that time

Ve o @3
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& caktime, please avoid hanginc
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Y. Maria Martinez — Special Secretary
Pamela Gregory - Chief of Staff

Alison Tavik - Director of Communications & Outreach

Davon K. Gardner - Director of Policy & Legislative Affairs
Eduardo Hayden - Small Business Outreach Manager

Lisa Mitchell Sennaar - SBR Compliance Manager

Tanita Johnson - SBR Compliance Manager M a ryl

Danielle N. Davis - VSBE Compliance Manager GOME

Nichelle Johnson - MBE Ombudsman
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“DO THE BEST YOU CAN UNTIL YOU
KNOW BETTER. THEN, WHEN YOU
KNOW BETTER, DO BETTER.”

- Maya Angelou

- Stakeholder Engagement -



EXECUTIVE ORDER

01.01.2023.03
+ Ul Shake of Marplond >

Executive Department

EXECUTIVE ORDER
01.01.2023.03

Reporting of Procurement Activity and Minority Business Enterprise Compliance

T h e Stq te Of M G ry I G n d i S fi r m I y VHEREAS, In 1978, the State of Maryland established the Minority Business

Enterprise (MBE) program to increase economic opportunity and
participation for mincrity and women-owned firms in State

committed to identifying and e

. . . e THEREAS, Since 2013, the State of Marylsnd has had a statewide MBE
participation goal of 29% in all qualifying state procurement
implementing policies, procedures,
HEREAS, Since 2013, the State of Maryland has consistently failed to meet

its ildlu\!dt \ml participation goal, uuum deprivin g

regulations, and legislation that B

of millions of duilm\ in procurement aw:\rds.

L
promote increased MBE R ———
mplcrmnnng pohuus pr-xcdurcs cgulauons and lcglslauon that
promole increased MBE p p , compliance, Y,
and wansparency; and

L . . .
participation, compliance,
HEREAS, As the State of Maryland works to make progress on these goals, it

is imperative that the Governor receive current data on the
performance and compliance of agencies and departments

accountability, and e

)W THEREFORE, 1, WES MOORE, GOVERNOR OF THE STATE OF MARYLAND,
BY VIRTUE OF THE AUTHORITY VESTED IN ME BY THE

t rG n S p G re n Cy- CONSTITUTION AND THE LAWS OF MARYLAND,
HI Rl llY'l Rl)( lAlM IHP lOl I O\M'\(v EXECUTIVE

- Stakeholder Engagement -




RESULTS Executive Order 01.01.2023.03

84% Submitted the mandatory FY2023 Strategic Plan to GOSBA

A4% Did not conduct outreach and marketing activities directed
toward MBEs

38% Facilitated matchmaking of MBE vendors with buyers

15% Do not have resources available for vendors to
understand how to do business with them

- Stakeholder Engagement -



2 KEY ELEMENTS FOR SUCCESS

HAVE A PLAN

UTILIZE TOOLS

- Stakeholder Engagement -
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HAVE A PLAN

Collaborate
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Set Realistic Write it Down Meosgre &
Goals Monitor

Q
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% MODIFY & REPEAT

Collaborate i [REellisle Write it Down MEEELTE & Learn

O\
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UTILIZE TOOLS

Handouts Digital (Website)

T

YA
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HOWARD COUNTY, MARYLAND

OFFICE OF PURCHASING

CENTRALIZED PURCHASING

The Office of Purchasing operates within the Department of County Administration and in accordance with Article VI of the
Howard County Charter and Title 4, Sublitle 1 of the Howard County Code. The office is responsible for procuring all goods
and services required by Howard County Government (excluding the Board of Education, the Communily College and the
Library}. Vender contact with other County agencies must be made through the Office of Purchasing.

PROCEDURES

Procurement Card (up te $10,000)

User agencies make direct purchases through use of
procurement cards issued to individuals,

Informal Quotes ($10,001 - $29,999)

Purchasing obtains written quotations from a minimum of
three bidders.

Formal Bids ($30,000 and over)

Formal sclicitations, Invitations for Bids or Requesis for
Proposals, are posted on the Office of Purchasing website
where potential bidders are encouraged to download
solicitations and addenda. Addenda to solicitations often
oceur prior to bid opening, sometimes within a few hours of
the opening. Il is the potential bidder's responsibility to
frequently visit the Purchasing website to obtain addenda
once a solicitation is downloaded,

Capital Construction Projects

Plans, specifications and addenda for capital construction
projects are available to prospective contraclors for a
prescribed fee, Instructions to view and purchase plans are
available online by going to the Purchasing website and
clicking on the current solicitations tab.

BiD NOTIFICATIONS

Suppliers can self-register online on our website to receive
automated email notifications by clicking on the PlanetBids
Vendor Portal link under the Current Solicitations webpage.

ETHICAL CONDUCT

The Howard County Office of Purchasing subscribes to the
Code of Ethics of the National Institute of Governmental
Purchasing, Inc. and is a charter member of the Maryland
Public Purchasing Association, Inc. Further, acceptance
of gifts or gratuites of any kind is prohibited by
governmental purchasing ethics and the Howard County
Code,

INSURANCE REQUIREMENTS

All services and construction centracts require insurance
certificates of general liability, workers' compensation, and
automobile hiability naming the County as an additional
insured.

BID DEPOSIT

A bid deposit may be required on formal bids. The bid
deposit shall be a certified check drawn from a scivent
bank or a bid bond made payable to; Director of Finance,
Howard County, Maryland.

EQUAL BUSINESS OPPORTUNITY (EBO) PROGRAM
Howard County encourages participation by minority-
owned businesses, women-owned businesses, and
disabled-owned businesses through its Equal Business
Opportunity (EBO) Pregram,

The Office of ‘Purchasing provides
centralized procurement with integrity and
frdispareicy 15_}? pmmuh'ng broad
competition and using collaborative and
cost effective methods to provide timely
customer support.

OUR VISION

The Office of Purchasing shall foster a I
diverse worfforce and vendor communmity, |
motvvated by mtegnty and teamuworfy to |
procure goods and services that increase |
operational readivess, embody mnovative I
technology, enfiance mission performance
and drive efficiency and effectiveness.

AWARDS
:

Award Winnér e

( \

Crirsrasmem; b
Aiamy
LS TR T B
ACHIPY i 55
Awaan

6751 Columbia Gateway Drive, Suite 226, Columbia, MD 21046 + 410+313-6370 + www howardcountymd.gov/purchasing
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GUIDELINES ON HOWARD COUNTY PURCHASING OFFICES

HOWARD COUNTY GOVERNMENT

Office of Purchasing
6751 Columbia Gateway Dr., Suite 226
Columbia, MD 21045
(P)410-313-6370 / (F) 410-313-6388
www.howardcountymd.gov/purchasing

HOWARD COUNTY PUBLIC SCHOOLS

Office of Purchasing
10910 Ciarksville Pike

Ellicott City, MD 21042
(P) 410-313-6644 / (F) 410-313-678%
http://fpurchasing hcpss.org/

HOWARD COMMUNITY COLLEGE

Procurement Office
10901 Little Patuxent Parkway
Columbia, MD 21044
(P) 443-518-1885 / (F) 443-518-4403
www_howardcc.edu/procurement

HOWARD COUNTY LIBRARY SYSTEM

Administration Support Services
6500 Cradlerock Way

Columbia, MD 21045
(P) 410-313-7750 7 (F) 410-313-7742
hitp/iwww hclibrary.org/

BIDDING THRESHOLDS

+ PDQ Card - up to $10,000

+ Informal Quotes - $10.001 - $29.999
+ Formal Bids - $30,000 and above

BIDDER REGISTRATION

Suppliers can self-register online on our
website to receive automated email
notifications by clicking on the PlanetBids
Vendor Portallink that can be found
under the Current Solicitations webpage

LOCATING A BUYER
Buyer contact information is available on
the website or by calling the office.

BIDDING OPPORTUNITIES

Soticitations are listed on the Purchasing
Office’s Bid Board located at the above
referenced address or on the website at
www.howardcountymd.govipurchasing
Solicitations are also posted on
www.emarylandmarketplace.com

EQUAL BUSINESS OPPORTUNITY OR
MINORITY BUSINESS ENTERPRISE
PROGRAMS

It is the policy of Howard County to
encourage participation in the Equal
Business Opportunity Program by
minerity-, women-, and disabled-owned
businesses

BIDDING THRESHOLDS

= Best possible price for purchases less
than $5,000

» Telephone or verbal quotations for
purchases of $5,000 but less than
$7.500

« Written quotations for purchases of
$7.500 but less than $15.000

o Formal written sealed bids for
purchases of $15,000 or above for
any school building improvement,
supplies. equipment, or services

BIDDER REGISTRATION

Bidders Registration forms avaitable on
http:/Awww hcpss org/ifaboutus/purchasin
g/formsivendar-registration-form. pdf

LOCATING A BUYER
Buyer contact information is available on
the website or by calling the office

BIDDING OPPORTUNITIES
Solicitations are liste¢ on the Purchasing
Office's Bid Beard located at the above
referenced address or on the website at
http:/fpurchasing.hcpss.org/bids

EQUAL BUSINESS OPPORTUNITY OR
MINORITY BUSINESS ENTERPRISE
PROGRAMS

Certified Minority Business Enterprises
are encouraged to respond to all
solicitations.

HOWARD COUNTY

PUBLIC SCHOCL SYSTEM

BIDDING THRESHOLDS

» Best possible price for purchases less
than $5,000

« Informal quotations from two vendors
for purchases of $5,000 but less than
$15,000

« Informal quotations from three
vendors for purchases of $15.000 but
less than $25,000

» Formal Bids - $25,000 and above

BIDDER REGISTRATION

Vendor Registration forms are available
on the website at

http:/fwww howardcc edu/business_servi
ces/purchasing/vendors.html

LOCATING A BUYER
Buyer contact information is avaifable on
the website or by calling the office.

BIDDING OPPORTUNITIES
Solicitations are listed on the website
http:fiwww, howardcc edulbusiness_servi
ces/purchasing/bid_requests html

EQUAL BUSINESS OPPORTUNITY OR
MINORITY BUSINESS ENTERPRISE
PROGRAMS

Certified Minority Business Enterprises
are encouraged to respond to all
solicitations.

HOWARD

MY GBS

BIDDING THRESHOLDS

« Best possible price for purchases less
than $3,000

+ Informal quotations from at least three
vendors for purchases of $3.000, but
less than $7,500 (local vendors
preferred)

« Written quotations from three vendors
for purchases of $7,500 but less than
$15,000

= Written sealed bids for purchases of
315,000 and above

BIDDER REGISTRATION
Not Applicable

LOCATING A BUYER
Buyer contact information 1s available by
calling the office.

BIDDING OPPORTUNITIES
Contact Support Services at the phone
number above

EQUAL BUSINESS OPPORTUNITY OR
MINORITY BUSINESS ENTERPRISE
PROGRAMS

The Heoward County Library System
participates, where applicable, in the
Equal Business Oppertunity Program for
minority-, women- and disabled-owned
businesses.

Howard /
county ibrary
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MARYLAND

MINORITY BUSINESS

ENTERPRISE (MBE)
PROGRAM

The MBE program was created to ensure that socially and economically
disadvantaged small businesses have the ability to participate in the state’s

contract and procurement opportunities.

e Maryland’'s MBE Program was created in by
legislation 1978.

e All state procurements are required to be
reviewed on a contract-by-contract basis so that
an appropriate MBE goal can be set.

e During the bidding process, prime contractors
are required to certify that they will be able to
meet the MBE goal assigned to the contract and
complete the MBE Participation Schedule where
they must list the MBEs that plan to use.

» Amendments to that participation schedule
may only be granted in cases where good
cause is shown.

e Additional forms and invoices are required to
be submitted by both the prime contractor and
subcontractor throughout the period of the
contract to ensure compliance with the goal.

e While MBEs can absolutely be the prime
contractor on a state contract, they will still need
to subcontract out at least 50% of the goal for
that contract.

» For example, if a contract has a 20% MBE
goal and the prime contractor is an MBE, 10%
of the contract must still be subcontracted out
to another MBE

e The current statewide MBE participation
goal is 29%.

» Historically, DHS participated has stayed at
around 10%, however thanks in part to the
MDThink project, participation has risen and
was at 24.03% in Fiscal Year 2023,

e DHS has many areas of opportunity for MBE prime
contracting and subcontracting including:

» IT Services

» Staffing Services

» Security Services

» Janitorial Services

FOR ANY ADDITIONAL
INFORMATION OR QUESTIONS
JESSICA HORTON
THE DHS MBE DIRECTOR

CAN BE REACHED AT:

Jessica.horton1@maryland.gov
(410) 767-1693 (office)
(443) 202-7704 (cell)

Maryland Department of Human Services | 311 W. Saratoga St.| Baltimore, MD 21201
R www.dhs.maryland.gov

DAL AL Wes Moore, Governor | Aruna Miller, Lt. Governor | Rafael Lopez, Acting Secretary




VISIT OUR
WEBSITE
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Maryland

GOVERNOR'S OFFICE
OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS
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STARTING YOUR

BUSINESS IN MARYLAND

We’re glad you are thinking about starting

your business in Maryland! Our agencies are
ready to assist and want to make the process
as simple as possible. We are excited to offer

this brochure to use as a starting guide for
registering your business with the state!

1. REGISTER YOUR BUSINESS WITH THE MARYLAND

STATE DEPARTMENT OF ASSESSMENTS &
TAXATION (SDAT)

SDAT will provide a unique identifier
number for your business. You should save
that number to access the SDAT portal for
updates.

v i Scan this QR code to

f. will be asked to establish
=&, your business structure.

partnership, corporation, and limited

liability company. Research and seek advice

to decide on which is best for your
business. Expect to pay a fee between

$0-$170, depending on the business type.

2.GET A FEDERAL EMPLOYER IDENTIFICATION
NUMBER (FEIN/EIN) FROM THE INTERNAL
REVENUE SERVICE (IRS)

Getting an EIN is important for
growing your business. It keeps your

personal financial information separate from

your business.

All businesses are required to have an EIN
unless you are a sole proprietor and do not

have employees, a 401k, a formed partnership

or have filed for bankruptcy.

register your business. You

The four most common are:
sole proprietorship, general

4 :r=1 Scan this QR code to make sure the name
5] el
you choose for your business is available.
v Scan this QR code to access the EIN

application and associated instructions or
call 1-800-829-4933.

v" Once you have applied, you will get your EIN number and
federal articles of incorporation immediately.

v 4 Scan this QR code to obtain your business’

R NAICS code and for more information.
For some business types, you will need to
indicate the type of services you'll provide
using the North American Industry
Classification System (NAICS). These
codes are used to categorize industry data.

3. FILE A COMBINED REGISTRATION APPLICATION WITH THE
COMPTROLLER OF MARYLAND FOR YOUR MARYLAND TAX AND
INSURANCE ACCOUNT.

By completing this process, you are making the
Comptroller’s Office aware of the types of business taxes
that you will collect and pay to the State of Maryland.

v i3 Scan this QR code for the application and
3 associated instructions.

Scan this QR code to review the
“Comptroller’s Business Tax Tip #13” or
contact the Comptroller at 410-260-7980 if
you are not sure which types of tax
accounts you need to set up.

v . .— Scan this QR code to apply for a sales and

STt use tax exemption if you are a non-profit,
charitable, educational, or religious
organization; a volunteer fire company or
rescue squad; a veteran’s organization, or a
credit union.
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Maryland Department of General Services
https://dgs.maryland.gov/Pages/default.aspx

MARYLAND
Department of General Services

General Info
About DGS
Meet the Secretary
Executive Staff
Employee of the Month
Caught DCS
Annual Reports
Employment
Capital Grants

For State Agencies AV

Recent Equipment Monitoring

PROCUREMENT

BUSINESS OPPORTUNITIES

REALESTATE

ENERGY FUEL MANAGEMENT

 fl¥]o]in

DGS Emergency Operations
Information

Information for Vendors with
COVID-19 Services & Products

DGS Newsroom

Press Releases (more...)

11/29/2023 - Maryland Department of General Services
Announces $19.5 Million Award to Support Renovations at the
Maryland School for the Deaf

11/20/2023 - Maryland Department of General Services
Announces Improvement to Maryland Capitol Police K9 Unit

Announcements (more...)
4/17/2023 - Fuel Site 56 Qut of Service (Under Construction)

10/13/2022 - Fuel Site #30 Qut of Service (Under Construction)



https://dgs.maryland.gov/Pages/default.aspx
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Maryland Department of General Services
https://dgs.maryland.gov/Pages/default.aspx

Business Opportunities

Small businesses are the foundation of a strong, healthy and vibrant econcmy. The Office of Business Programs
{OBP] helps small, minority, woman and veteran-owned businesses grow by providing companies with access to
procurement cpportunities with DOS.

Srnall Business Programs

Minority Business Enterprise

Vieteran-Owned Small Business Programs

Business Assistance & Access To Opportunities

It is the mission of the Office of Business Programs to ensure businesses hawve access to the informaticn they need
to effectively compete on state contracts.

"Doing Business with DGS™ Training Brograrm

Receive information on how to compete effectively on contracts and how to leverage your certifications to
participate in contracting oppoartunities.

Business Opportunities Information Sessions

Receive information on upcoming contracting cpportunities related to specific projects and services DOS wi

be procuring.
For more details on these events, and for a listing of other business events OBP participates in, view the OBP
Dutreach Calendar.

HNoetification of Opportunities
Complete the Business Opportunities Motification Form to begin receiving notifications of business opportunities
and events relevant to your business.
Program Compliance

OBP monitors the compliance of businesses participating in the Small Business Reserve (SBR), Mincrity Business
Enterprise (MBE), and Veteran-owned Small Business Enterprise [WVSBE) programs to ensure small, minerity, and
veteran-owned companies are receiving their fair share of contracting opportunities with DGS.
Each wear, the State compiles program reports to summarize the State's participation in these programs. Reports
are available on the Board of Public Works and the Sovernor's Office of Srall, Minerity, and Weoernen Business

rs wiebsites.

Affa

Small Business Resources

» Mandand Department of Commerce

» Gowvernors Office of Small, Minority, and
Wormen Business Affairs [GOSBA)

» Small Business Developrment Center (SBDC)

» Procurerment Technical Assistance Program
[PTAP)

» Service Corps of Retired Executives [SCORE)

« Small Business Administration (SBA)

o Office of Minority Business
Enterprise (MDOT)

» Office of Small & Disadvantaged Business
Utilization

= Weteran's Business Services

» Maryland Women's Business Center

Procurement Resources

= Procurement Website
» Information for Vendors and Busines

]

= How to do Business with the State of
Marndand

Information about DGS


https://dgs.maryland.gov/Pages/default.aspx

- Stakeholder Engagement -

Maryland State Highway Administration

https://roads.maryland.gov/pages/home.aspx

Business v Projects v

MARYLAND DEPARTMENT OF TRANSPORTATION

STATE HIGHWAY ADMINISTRATION

We're on the road with you

Maintaining and operating numbered highways and interstates across Maryland

A

STATE HIGHWAY . s

ADMINISTRATION - P
- bl
’ £ 2" ™

<2023 Year in Re

B

“I
)

-

State Highways Accomplishments in 2023

Read the annual report

Commuter v Environment v Info Center v

State Highway Begins MD 179 Signal Construction at Pleasant
Plains/Old Mill Bottom Intersection

Feb13, 2024

Planned Major Lane Closure Update for Weekend of February
9, 2024

Feb12, 2024

*TRAFFIC ALERT* State Highway to Lower Speed Limit on MD
140 in Carroll County

Feb 6, 2024



https://roads.maryland.gov/pages/home.aspx
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Maryland State Highway Administration

https://roads.maryland.gov/pages/home.aspx

Business v Projects v Commuter v Environment v Info Center v

Commuter v Environment v Info Center v

Commercial Vehicle Operations Contracts, Bids & Proposals Permits & Utilities Surveyors Center

Shecial Everits Pegnds

cess Management/Permits Ongoing Projects

sering Contracts Donation Piat Cuidelines

State Highway Begins MD 179 Signal Construction at Pleasant
Plains/Old Mill Bottom Intersection

STATE HIOHWAY Feb 1z 202

ADMINISTRATION f 2024
2 g

£2023 Year in R,éﬁ

Planned Major Lane Closure Update for Weekend of February
9, 2024

Feb12, 2024

*TRAFFIC ALERT* State Highway to Lower Speed Limit on MD
140 in Carroll County

State Highways Accomplishments in 2023 Feb 6, 2024

Read the annual report
More News

r_



https://roads.maryland.gov/pages/home.aspx

Maryland State Highway Administration

https://roads.maryland.gov/pages/home.aspx

L

Business

If you are a contractor, a consultant, or someone who does business with the Maryland Department of
Transportation State Highway Administration (MDOT SHA), we will do our best to make it easy for you to place a
bid, find information, comply with standards, submit invoices, and do the many things that help you succeed and
bring excellent service to the people of Maryland.

Business Standards and Specifications

This is your center for design manuals, collaboration technologies, stormwater management, as-built plans,

certification programs, erosion resources, and roadway signs, as well as standards and specifications for

construction and materials.

Commercial Vehicle Operations

This webpage includes hauling permits, USDOT numbers, and the Maryland One one-stop shop for hauling
permits.

Contracts, Bids & Proposals

Features architectural/engineering contracts, cost estimates, bids, alternative project delivery, our contractors’ ad
schedule, and the Contractors Information Center, with detailed information about highway construction

projects.

Permits and Utilities

If you need a permit for access management, hauling, a special event, or utilities, visit here.

Surveyors' Information

Includes geodetic control data, software downloads, and more.
Subscribe to Updates

To receive updates, subscribe to notifications using the service GovDelivery. Log into your account for a list of available notifications. First time users must ¢

an account

- Stakeholder Engagement -


https://roads.maryland.gov/pages/home.aspx

- Stakeholder Engagement -

y

A

Maryland Environmental Service

https://menv.com

‘ Maryland

B ENVIRONMENTAL
SERVICE

Expert Environmental
Monitoring protects our
air, land, and water.

Maryland

ENVIRONMENTAL
SERVICE

ABOUT US

SERVICES

PROCUREMENT

CAREERS

CONTACT US



https://menv.com/

Maryland Environmental Service

https://menv.com

- Stakeholder Engagement -

& Maryland
L ENVIRONMENTAL ABOUT US SERVICES
SERVICE

Procurement

Procurement Division

The Procurement and Gontracts Section provides timely and cost-effective

procurement of supplies, commaodities, equipment, and construction services

needed to support the operations of MES and its clients, while maximizing
contract oppertunities for the private sector, minority-owned businesses, and
small business reserve program participants.

MES utilizes as its electronic procurement platform. For a listing of
current contract opportunities, to register as a vendor, to submit bids
electronically, or to review bid results, please visit . If you have
questions regarding the bidding process with Bonfire, please

email or visit section.

MES frequently seeks services in the following areas:

Architectural Engineering Services
» Construction Related Services

* Heavy Equipment

« Hauling

+ |aboratory Services

* Chemicals

« Temporary Labor

+ Community Relations and Media
« Information Technology

Appointments with a Procurement Representative or Agency Buyer should be
arranged at least 24 hours in advance by calling the Procurement Division.
After an evaluation of your product or service, a Procurement Representative
or Agency Buyer may also refer you to the departments/divisions with
potential interest in your product or service.

PROCUREMENT CAREERS CONTACT US

Text Size: N L XL

Finding Contract Opportunities

Maryland Environmental Service currently advertises contract opportunities

on the and at ,and select contracts

may also appear in various local newspapers and regicnal minerity
publications.

MES also sends its construction bid packages to a variety of associations,
including, but not limited to:

* Governor's Office of Minority Affairs

« National Association of Minority Contractors

* Women Construction Owners and Executive, College Park

* Maryland Mincrity Contractors Association, Inc.

« Corridor Region of the Maryland Small Business Development Center

Please click on the for current solicitations, as well as recent bid
results.

Please forward further correspondence pertaining to procurement and
contracts to:

Maryland Environmental Service

Attn: Procurement Division

259 Majoles Road, Millersville, MD 21108
Phone: 410-729-8510

Fax: 410-729-8280

Email:



https://menv.com/
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Maryland Environmental Service
https://menv.com

Minority Business Enterprise

rrocurement

MES Procurement Portal

(Bonfire

Procurement FAQs

Bid Results

Minority Business
Enterprise

Small Business Reserve

Program

Gov Deals

Maryland Environmental Service (MES) has an aggressive Minority Business Enterprise (MBE)
Program in place to maximize the business it conducts with qualified MBE businesses.

MES actively encourages minority-owned firms to participate in the MES procurement process. Business opportunities with MES exist in the areas of
construction, architecture/engineering, commeodities, maintenance, and a variety of other services. We aim to achieve and/or exceed the State of Maryland's
established goal for contract dollars awarded to certified minority business enterprises.

Becoming MBE Certified

The Maryland Department of Transportation (MDOT) administers the State of Maryland's MBE certification program. There are specific eligibility criteria for
certification to assure that only bonafide MBE certified businesses panlcmate in the program. For additional information on MBE applications and certification,
please call 410-865-1269 or 800-544-6056 or visit the MDOT MBE website.

Identifying Certified Minority-Owned Businesses

Contractors requiring assistance in locating certified MBE businesses are encouraged to obtain a certified MBE Directory. The directory can be viewed and sorted
online at MBE Directory.

Click here for FAQs about the program or consult Governor's Office of Sm

Contact Us:

1 Barnes, Minority Business Enterprise Program Manager
410-729-8513



https://menv.com/
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Maryland Military Department

https:/military.maryland.gov/Pages/bids.aspx

Maryland Museum of Military
History

Enter search term Home About Us HR Facilities Finance Education Procurements & Contracts F 2nor Guard Health Care for Heroes

Military Depa

‘ I MARYLAND Procurement

Welcome to the Maryland Military Department's Procurement Page.

The Maryland Military Department and the State of Maryland are Open for Business.

Are you interested in participating in procurements from the Maryland Military Department? Please visit eMaryland Marketplace

Advantage (eMMA), Maryland's Online Procurement Platform.

Here your company can view solicitations from the Maryland Military Department. Once you visit the site, click on *FPublic
Solicitations" and Type next to Keywords: Military. Click Search, and all of the Maryland Military Department's open solicitations will be
available for you to view.

Do you need assistance with eMMA? Click and view these Quick Review Cuides for assistance with participating in solicitations on
emMMA.

If you are a small Business, please click here to learn more about the State of Maryland's Small Business Reserve [SBR) Program.
If you are a Minority Business Enterprise, please click here to learn more about the Minority Business Enterprise (MBE) Program.

If yvou are a Veteran-Owned Small Business Enterprise, please click here to learn more about the Veteran-Owned Small Business
Enterprise (WSBE) Program.

Thank you for visiting. We look forward to your participation in solicitations from the Maryland Military Department.


https://military.maryland.gov/Pages/default.aspx

- Stakeholder Engagement -

Office of State Procurement
https://procurement.maryland.gov/

For Procurement Officers

DEPARTMENT OF GENERAL SERVICES
Office of State Procurement

The Office of State Procurement (OSP) was established on October 1,
2019 and is the primary procurement unit for all delegated
procurements from the Board of Works except for transportation and
transportation-related procurements and otherwise exempt
procurements. On October 1, 2020, OSP celebrated its first year
anniversary and as the final action required under HB1021, Chapter
590, Laws of 2017, the was
submitted to the Governor and the Legislature.

ABOUT OSP

For Vendors & Businesses


https://procurement.maryland.gov/

- Stakeholder Engagement -

Office of State Procurement

https://procurement.maryland.gov/

For Vendors & Businesses

Horme = Vendors & Businesses

Maryland Department of Health - Coronavirus Disease 2019 [COWVID-19) Information

The State of Maryland is currently conducting a Disparity Study. For more information, please
visit State of Maryland Disparity Study (stateofmddisparitystudy.com).

Maryland is Open for Business!

iMcation p

The Governor's Office of Small, Minosity & Women Business Affairs bosts e "Training & Insights for Procurement Success" (TP Webinar

F sl L 1rvd rht Adwa

Dredicates el
5. eMMA Training for Yendars fo

Uproming Vendor weksinars foe

[

— See How to Do Business with the State of Maryland for Information on how to Respond to a
Solicitation and other Resources!



https://procurement.maryland.gov/

Office of State Procurement
https://procurement.maryland.gov/
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.» How to do Business with the State of
& Maryland

Home » How to cio Rustreses with, the State of Marnytend

ALL DUSINCZETS o = re

When you receive notification of a solicitation:
« Review the solichation’s scope of work.

® Th

« Artend the Pro-S8idProeposal Conforances.

o Ak questionst

o Moo sure your Bd or Propozal includes a8 required decumentation.

o Suberdt Bids or Proposals by or before the Bid/Propesal Due Date and Time.

WONMEN-QWNED ance MNCRITY RUINESSIES o

VETCRAN-QWNED SMALL DUIINCES CNTERPRIZES [VZDEs) ~ =



https://procurement.maryland.gov/

Department of Housing and Community Development
https://dhcd.maryland.gov/Pages/default.aspx

Search: Procurement

HOME HOMEOWNERSHIP RENTING BUSINESS LENDING COMMUNITIES HOUSING DEVELOPMENT ENERGY EFFICIENCY INVESTORS

MARYLAND

..; Department of Housing and N | | U RERe
Community Development il : = T— ‘
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https://dhcd.maryland.gov/Pages/default.aspx
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Department of
Housing and
Community

Development
https://dhcd.maryla

nd.gov/Pages/defau
[t.aspx
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DHCD Procurement Primary Point of Contact



https://dhcd.maryland.gov/Pages/default.aspx
https://dhcd.maryland.gov/Pages/default.aspx
https://dhcd.maryland.gov/Pages/default.aspx

\

Vermdor Registration for DHCD Procuraements

Department of
Housing and
Community

Development
https://dhcd.maryla
nd.gov/Pages/defau

[t.aspx

- Stakeholder Engagement - v


https://dhcd.maryland.gov/Pages/default.aspx
https://dhcd.maryland.gov/Pages/default.aspx
https://dhcd.maryland.gov/Pages/default.aspx

LIAISON JOB DUTIES

* Coordinating agency outreach efforts to
the community

* Reviewing agency contracting
procedures to ensure compliance

* Assisting in the resolution of contracting
issues

* Submitting required reports and
information

- Stakeholder Engagement -

LKL



PERSPECTIVE

“One thing | began to realize in my travels
was that everyone | met who was truly
successful—whether in business, in
philanthropic work, in human rights, in
government, or in raising a family—shared
one common trait: they were fanatically

passionate about the work they did.”

— Wes Moore

- Stakeholder Engagement -




Thanks!

\% STAKEHOLDER
0 ‘ Q&A

Maryland Alison Tavik

OOOOOOOO 'S OFFICE Director of Communications & Outreach
LLLLLLL , MINORITY & WOMEN
BUSINESS AFFAIRS February 15, 2024




GENERAL LIAISON
TRAINING

PRESENTED BY KAREN REYES
MBE COMPLIANCE MANAGE



GENERAL SECTION AGENDA ((
1\

© | Liaison Role Responsibilities Upcoming
— Per COMAR Deadlines
N 4 _Il__lal.sc.)n Onboarding = GAD List
e 2= Workgroup

What is Data
Processing?




LIAISON ROLE PER REGULATION
LIAISON f

/ \ KCoordinating agency outreach

efforts

SBR- 21.11.01.06 || - rome seenr et
MBE— 21110305 procedures to ensure c0pli

* Assisting in resolution c

| VSBE- 21.11.14.05

contracting issue
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\ LIAISON ONBOARDING TRAINING
1

Whether you are a new b Women Business Affairs
liaison or are looking for a
refresher on all that
encompasses the liaison
role always remember
liaison onboarding training STUDY

& welcome packets are
available on the SBR, MBE, &
& VSBE Toolkits! Visit GOSBA homepage to

access all 3 toolkits on the left-
hand side!

NEW Program Seals

Quick Links

State of Maryland

DISPARITY

I —




K\) 4
LIAISON ONBOARDING TRAINING ({
\

* Next virtual liaison onboarding training will be held in March

O
* Training, slide decks, and welcome packets will always be available to

view 24/7 on the toolkits

MBE Liaison
Training . .
Welcome New MBE Liaisons
— Have you recently been named an MBE Liaison and need to know your Next Steps?

New Liaison Onboarding
Training Slide Deck
July 18, 2023

1. Contact one of the MBE Compliance Managers at 410-697-9600 to:
o Make sure you are listed as the point of contact in our MBE Liaison Directory

o Register for our next New Liaison Onboarding session
2. Download your New MBE Liaison Welcome Packet

New Liaison Onboarding
Training Video
July 18, 2023



\) REPORTING DEADLINES I
)
Date Reports
April 30, 2024 SBR & MBE Quarter 3 Reports Due
September 30, 2024 SBR & MBE Annual Report
October 1, 2024 VSBE Annual Report




1\) UPCOMING MEETING DATES f

Date Meetings
March 7, 2024 Quarterly Compliance Call
March 19, 2024 Liaison Onboarding Training
(TBD) May 2024 Combined Liaison Training
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GAD LIST

WORKGROUP

GENERAL UPDATES
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WHAT [S DATA
PROCESSING?




\ -

% DATA PROCESSING IS ESSENTIAL FOR ACCURATE &

1\) CONCISE QUARTERLY & ANNUAL REPORTS! ({
\ i

= What is Data Processing?

@ EDUCBA




Data Processing {

Q\OGENERAL OVERVIEW OF DATA PROCESSING /

O Data Storage Processing of Data Data Presentation

Data Collection Data Sort Data Analysis




DATA COLLECTION

* Each agency has a unique process for the
collection of socioeconomic data

* Be sure to become familiar with your specific
agency's data collection process '

* A few examples include:

* Internal data within a spreadsk
* ANSWERS data




DATA STORAGE

e Agencies are responsible for storing their
// data in a centralized location to ensure
that the historical data is persevered

* For example:

* If an agency experiences turnover and the
previous report preparer stored the report data
(n their personal documents on their lap
agency no longer will have access tc
historical data. This will cause
new report preparer n
reporting



Fsh
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DATA SORTING /SCRUBBING

* Sorting and filtering also known as Scrubbing
data is necessary to organize the data into a
meaningful order and extract only the required
information.

* This enables better understanding, visualization,
and analysis of the data.

* When performing this step keep in mind that
of the top priorities is preserving the intec
the data




K\)WHAT TO LOOK OUT FOR WHEN DATA SORTING /

. ®* Ensure Data is complete for the timeframe it is bei
Quality Data .

O Check Deduplication pulled

@

Data
Normali-
zation

* Ex. If you are pulling QTR 1 report be sure that you are
pulling the correct months (July 1-September 31)

XX
I

® Ensure data is clean and all data errors are solved

* Ex. If your agency is reporting negative numbers on their
credit card report be sure to reconcile any returns that
were made and only report the final total that was spent

®* Ensure data is consistent with socioeconomic
reporting requirements

* Ex. Scrubbing out preferred provide

o | * Er
Standardization
@ =

o —

e e



K\) OCESSING OF DATA /
PROCESSI F DAT
A\ (

* Data processing occurs when data is collected and translated into
usable information. Usually performed by a data scientist or in this
case a data scientist liaison ©

* Data processing starts with data in its raw form and converts it into a
more readable format (organized backup data, GOSBA excel
templates, etc.), giving it the form and context necessary to be
interpreted by computer databases and utilized by employees
throughout an organization

_Is important for data processing to be done co
‘the end produ

= a

%



DATA PROCESSING FOR
SOCIOECONOMIC
1 REPORTING . L
The Governor's Office of Small, Minority &

O * Your agency is responsible for Women Business Affairs Reports

downloading the most up to date
templates provided by GOSBA in each | o .
progl‘amS I’epOI’tIng t00|k|t Ei)sategory:Annual Report (I9} |

. =] Fiscal Year 2023 27075 KB

A * These templates are already equip . et Vet 2000 s ke
with the necessary formulas to g Fiscal Year 2021 1071 KB

calculate your agencies & et vearanz e

e 2 =] Fiscal Year 2019 1581 KB

participation percentages for every - Fiscal Vear 2018 2057 KB

FY Iz Fiscal Year 2017 1653 KB

@ Fiscal Year 2016 5563 KB

Fiscal Year 2015 1846 KB

* Many of these templates are being
baded into a database which makes
e processing step to be




1\) DATA ANALYSIS K

® Data analysis is the process of inspecting, cleansing,
transforming, and modeling data with the goal of discovering
useful information, informing conclusions, and supporting
decision-making.

®* Annual reporting templates provided by GOSBA have a
designated ‘NOTES’ section

® This is where your agency can list out what conclusior
important data related notes that are nece



* Data presentation is the process of displaying data and analysis (
results in a way that is understandable and interpretable to the
Intended audience

\\)FINAL STEP: DATA PRESENTATION /
N

O

* This is a crucial step in the data analysis process because it allows the insights
gained from the agencies report preparer to be shared and acted upon with the
GOSBA compliance team :

* Agencies are responsible for submitting the completed reportin

templates without any errors

* |f you encounter errors within the template prior to submnr <
our designated compliance manage

%



E HOPE EVERY LIAISON/REPORT PREPARER F

/ TACKLE DATA PROCESSING AFTER TC
S —— )
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MBE OMBUDSMAN
UNIT '

PRESENTED BY NICHELLE JOHNS
MBE OMBUDSMA




MBE OMBUDSMAN

*§9-303.3. (HB 389/SB 487, Acts of 2022)

(@) In this section, “Ombudsman” means the
Minority Business Enterprise Ombudsman in
the Office.

(b) There is a Minority Business Enterprise
Ombudsman appointed by the Special
Secretary.

() Inaccordance with the State budget, the
Special Secretary shall allocate the staff and
Office resources to the Ombudsman necessary
for the Ombudsman to fulfill the duties of the
Ombudsman.




MBE OMBUDSMAN

» Assist the procurement officers managing contracts |
disputes between minority business enterprises and
including disputes over contract SCOPE and PAYME
authority to:

a. COMPEL prime contractors and minority business en
provide documentation related to contract performance
and

b.ASSIST the procurement officer managing the contract in
relevant payments to be made in conjunction with a dispute

c. UTILIZE the guidance of the assistant Attorney General assig
Office in resolving contract disputes.




MBE OMBUDSMAN

» Serve as resource to MBE liaisons and Procurement
government, prime contractors, and MBE vendors/in re
to contracts that include an MBE participation goal.

» Conduct training for Procurement Officers in units of Stat
enforcement of the requirements of Title 14, Subtitle 3 of t
and Procurement Article, including the assessment of liquida
under § 14-303(B)(6) of the State Finance and Procurement Ar



MBE OMBUDSMAN

»Strategies

v’ Tracking performance on contracts wit
through annual compliance assessment

v Enhanced training for procurement offic
compliance staff

v’ Targeted Training for prime contractors and
subcontractors focusing on compliance and b
practices

v’ Helping MBEs navigate state procurement by pr
resources and guidance




WE DO NOT HANDLE

oMatters that are before the courts or MSBCA

oMatters where debarment or legal action has
been taken by the state

oComplaints that are not under our purview



WEBSITE UPDATE: MBE O Mi

\

2 = o 2% https://gomdsmallbiz.maryland.gov/Pages/default.aspx

Access to Capital [E State of Maryland... o Workday stateofmar... @ Award Consolidatio... !ﬁ; GOSBA MBE Form 3 Basic requirements @ ACCA..Integrity, Co... =' Sign in to your acco...  &® General Fg

State Di tory
&Maryland.gov o/ State Directory

Enter search term ° MBE PROGRA MBE OMBUDSMAN VSBE PROGRAM

‘ COVERNOR'S OFFICE OF

Small, Minority &

IVOITIC] als




WEBSITE UPDATE: MBE O

Prior to contacting our office, we request that you

Step 1: Contact the Prime Contractor to resolve any issues
Step 2: Contact the State Agency Contract Monitor and/or MBE Liaison for assistance

Step 3: After following these steps, please contact the MBE Ombudsman

Contact Us

VENDORS
CONTACT US

Have a quick question? Call our office 410-697-9605

Business Resources State Agency Resources



WEBSITE UPDATE: MBE O

MBE Ombudsman - State Agency Resources

Upcoming Training Sessions

Upcoming Training: Liaison Training is scheduled for February 15, 2024, 9am
Audience: State Agency Staff (Procurement / Compliance / Liaisons)

Do you want to request a special MBE Program Compliance Training? Contact the Ombudsman to Schedule a
session for your agency staff.

Training Videos (Coming Soon)

Policy Tools:
Liquidated Damages Guidelines

Liquidated Damages Model Palicy

PRG Tools:
BPW Advisory 2001-1

Subgoal Guidance (Full PRG Paperwork is located on the Procurement Maryland Website)

Sample MBE Forms



AS ALWAYS, IF YOU HAVE QUESTI
TODAY'S TRAINING, PLEASE CO

NICHELLE JOHNSON - MBE OMBU

NICHELLE.JOHNSONI@MARYLAND
410-697-9605
667-232-1369

25
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Governor's Office of Small, Minority & Women Business Affairs For Internal Training Purposes Only


mailto:nichelle.johnson1@Maryland.gov
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(G MBE PROGRAM
"N

PRESENTED BY KAREN REYES
MBE COMPLIANCE MANAGER

25

Maryland

GOVERNOR'S OFFICE
OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS
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1\0 MBE AGENDA (

* Annual Report Data Findings

* MBE Reporting Requirements

* MBE Specific Goal Setting Reminders
* MBE Forms Training Video

* MBE Waiver Guidance

Program Compliance / Best Practices



|
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FISCAL YE/

ANND

FISCAL YEAR
2023 ANNUAL
REPORT




K MBE ANNUAL REPORT
1 FINDINGS

O

* Itis important to note the overall
progression of the MBE program has
remained static

* The statewide aspirational goal is 29% in
order to increase the current attainment it is
important for agencies to understand key
elements of success within the MBE program
such as:

* Implementation of best practices

ation of individual contract goal setting

%

30%
25%
20%
15%
10%

5%

0%

FY2021 - FY2023 MBE Participation

17.24% 17.27% 17.85%

FY2021 FY2022 FY2023




FY2021 - FY2023 MBE Awards
Prime Contractor and Subcontractor

MBE ANNUAL REPORT AWARD &
1\) PAYMENT HIGHLIGHT

* This chart reference MBE Awards to
prime and subcontractors. We note a
steady increase in Prime awards and a slight Fra0zs 31.21%

decrease in Sub awards

68.79%

69.62%

* Payments to MBE subcontractors Fr2022 30.38%
decreased by 14 percent while payments to

MBE prime contractors increased by 27 - *ME%

percent this reporting period

o MBE firms are receiving greater 0% 10% 20% 30% 40% S50% 60% 70% BO%
- opportunities to perform at the prime
ntractor level, likely through direct

m Sub Awards Prime Awards

%



Exhibit Q: Overall Agency Compliance Rate

Fiscal Year 2023 '

MBE Participating Agency/Department oversl Comprance
AVIATION ADMIMNISTRATION 75%
BALTIMORE CITY COMMUNITY COLLEGE Ba%
BOWIE STATE UMIVERSITY 100%
COMMERCE 100%
COMPTROLLER g8%
COPPIN STATE UNIVERSITY 81%
ENVIRONMENT 100%
ENVIRONMEMNTAL SERVICES B5%
FROSTBURG STATE UMNIVERSITY 100%
GEMNERAL SERVICES B2
HEALTH a47%

MBE AGENCY
CONTRACT

COMPLIANCE
ASSESSMENT

* Agencies that had MBE
contracts close out in FY23
are listed on the

Exhibit P: Agency Contract Compliance Assessment

Fiscal Year 2023

AVIATION ADMINISTRATION

BALTIMORE CITY COMMUNITY COLLEGE

BOWIE STATE UNIVERSITY

COMMERCE

COMPTROLLER

COPPIN STATE UNIVERSITY

ENVIRONMENT

ENVIRONMENTAL SERVICES

FROSTBURG STATE UNIVERSITY

GENERAL SERVICES

HEALTH

HEALTH BEMEFIT EXCHANGE

o L L T e S S T T o T T =]
P
o

HOUSING & COMMUNITY DEVELOPMENT

JEREEEEREEERE

Compliance Assessm
sure to check ou
agency's ov
compli




K MBE AWARDS BY
1 PROCUREMENT CATEGORY

-

O . The annua| report ShOWS 3 detalled Exhibit C: FY2023 MBE Awards by Procurement Category

. .

view of each procurement/industry Procursmast Category Mo Con | eS| | Towie Tota o

. . Awards Awards Awards ALL AWARDS Participation
C at e g 0 ry W|th in th ere p 0 I‘t Arl:l.'litl!ct.ural 58,851,618 576,538,620 $85,390,238 5314, 468,442 27.15%
I@meenng 54,508,684 %127 632,896 $132,141,580 5450,786,067 29.31%
A . Construction 557,045,211 $393,235,548 5490, 254,759 52,042,942, 426 24.00%
® It IS I m po rta n.t fo r a g e nCIES to enter Il:nr.lstmction Related Services 5253, 460 55,667,283 55,920,743 517,307,656 34.21%
h - d ::ur!tenanae 564,449,326 564,056,396 5128, 505,722 51,021,244,693 12.58%
rvices 557,208,155 S80,009,777 147,217,532 1,118,922, 16%,
their industry data correctly to ensure | [ timmm cmion| s sanees]  sssenes| s
o o |IT Services 565,466, 763 548,071,686 $113,538, 56 !

the data is being captured accurately | [rsuescmmmen oy | ssmans] semse] snsom]| s
|Hurnan, Cultural, Social & Educational Services 53,277,331 51,635,474 54,912, 805 525,003,007 19.65%
|l:utpnfate Credit Card 54,787,897 50 54,787,897 %219,978,962 2.18%
IDir'en:‘t Voucher 519,409,388 50 519,409,388 $281,227,385 6.90%
lraTaL $380,414,596 $838,638,676 $1,219,053,272 $6,829,373,796 17.85%

%
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MBE REPORTING REQUIREMENTS
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1\) BE REPORTING REQUIREMENTS g

O

Let's review the reporting requirements for our office:
Found in COMAR 21.11.03.17. Reporting

* Our office must receive both Quarterly and Annual MBE
Procurement Reports (backup data should be includec
-+ Always send to the mbereports.gosba@marylanc

%


mailto:mbereports.gosba@maryland.gov

(
MBE REPORTING REQUIREMENTS C/
Other Reporting Requirements: (

\l ubmit to the compliance.gosba@maryland.gov email box | pnote:

COMAR 21.11.03.17 C.
* Waiver Determinations as granted Each procurement agency shall
furnish any other information or

_ _ periodic reports requested by
* Copy our office on the Annual Waiver the Governor's Office of Small,

report to BPW Min(.)rity & Women Business
Affairs or the Department of
Transportation in connection
* MBE Form Amendment Consent/Approval = with MBE certification and
procurement, or any other

. matters related to the 7
e should receive PRG paperwork for administration, effectiveness, or )

O atior Million and over. continuation of the Minority /3

O

. Business Enterprise Program.

)/ [ o


mailto:compliance.gosba@maryland.gov

/(_?/

Quarterly/Monthly MBE Procurement Reporting

MBE Quarterly/Monthly Procurement Report

Use the link above to complete quarterly or monthly MBE procurement data
N\ reports. Reports are due no later than 30 days following the quarter/month
being reported, and should contain data from the start of the fiscal year.

Reports should be submitted via email in
EXCEL FORMAT to: MBEreports.gosba@maryland.gov

Quarterly reports are cumulative. No 4th quarter report is due. Instead, the full
fiscal year is reported in the Annual Report. Data for the Annual Report is
submitted 90 days after the close of the fiscal year being reported.

-

\ QUARTERLY REPORT REQUIREMENTS

* Next Quarterly Report will be
due on April 30, 2024

* Template and instructions g
available within the MB
Reporting Toolkit




1\& QUARTERLY REPORTING DATA REQUIREMENTS ((

O
* The MBE Quarter Report request similar data to the annual report.
Your agency is responsible to submit:
* Award Data
\

* Payment Data
* Waiver Data
* Qutreach Data *NEW




\

O

QUARTER REPORT INSTRUCTIONS

* Instructions on how to complete the Quarter report is in the MBE
Reporting Manual Page 54

Input total scrubbed

data here.

Procurement Category

Architectural

Total #All Prime

{Including MBE)

Contracts

Total All Prime

Contracts Dollar Value| Total # of Prime
Avarded fincludi Contract Wal

MEBE

Total Dollar Value of
Prime Contract
Waiv ers

Engineering

Construction

Construction Related
Services

Maintenance

Services

Supplies & Equipment

IT Services

IT Supplies & Equipment

Human, Cultural, Social &
Educational Services

Corporate Credit Card

Direct Voucher

Totals

Example if you add each month separately: 1y and August,

Agency/Department A reported the following in credit card and direct voucher total awards:

July 2015

August 2015

TOTAL YTD

Corporate Credit Card 716 )

12,578

1,002

$24,693 1,718

$37,271

Direct Voucher

92

$8,067

281

373

$20,947

$29,014

Overview

To proactively monitor progress toward achievement of the statewide goals, agencies/departments
participating in the MBE program will report performance on a quarterly basis beginning with the new
2024 fiscal year. Quarterly reporting has previously been an option. It will now be mandatory. The
quarterly data (which is cumulative) shall be submitted to GOSBA within 30 days of the quarter’s
closing date. GOSBA will have 15 days to prepare a statewide report for the governor, lieutenant
governor, and the governor’s cabinet. Timely submission of the quarterly reports is critical.

Quarterly/Monthly Reporting
Awards - Purchase Orders & Blanket Purchase Orders

The data required to complete most of the procurement categories for the awards tables on Forms 1 &
2 will come from ADPICS standard reports 709, 710, and 720 for agencies using the State’s financial
management information system (FMIS). (For MDOT FMIS users, the standard report 711 diagnostic
is the equivalent of the Statewide 710 report.) Agencies not using FMIS would use reports from their
respective financial systems or other method(s) of tracking all purchase orders/blanket purchase orders.
Running these reports on a cumulative basis should significantly decrease — if not eliminate — the need
to make numerous corrections to previous monthly reports, as change orders, cancelled POs,
corrections, and other modifications will be captured in the cumulative reporting. These cumulative

Instructions MBE Quarterly Report Submissions

reports should be run for POs/BPOs in the following procurement categories:

= Architectural

= Engineering

= Construction

= Construction Related Services
= Maintenance

= Services

Supplies & Equipment

IT Services

IT Supplies & Equipment
Human, Cultural, Social, &
Educational Services.




QUARTERLY REPORT FORM #2

Total MBE Prime Contract Aw ards by MBE Classifications and Procurement Categories

African Native African Asian Hispanic Native Non-Profit Community
Procurement Category - Asian Hispanic . Women American pa American Disabled . Service Disadvantaged Total
American American Women Women [Certified) R
Women Women Provider
Total s0
Architectural Q"’”‘“”‘
of ol
Contract
Total $0
Engineering Q"’”‘“"
of 0
Contract
Total s0
Construction Q"’”‘“”‘
of 0
Contract
- Total %0
Construction Dollars
Related Services [#of o
Contract
Total s0
Maintenance Q"’”‘“”‘
of 0
Contract
Services -nrg'tfqlr’ *
#of 0
Contract
Total
Supplies & Daollars 50
Equipment #of 0
Contract
IT Services -r'rgltf“lr" *
#of 0
Contract
Total 50
IT Supplies & Dollars
Equipment #of 0
Contract
] v [Total s0
Social & Dallars
Educational #of 0
P Contract
Total 50
Corporate Credit |pojjars
Card # of =
Contract
Total s0
Direct Voucher Q"’”‘“"
of ol
Contract
Total $0
Total memm $0 S0 $0 S0 $0 S0 S0 $0 S0
o
mntract 0 0 0 0 0 0 0 0
Total MBE Prime Contract Payments
- . African - . - Native . Communi
African . . . Native . Asian Hispanic . i Non-Profit . ty i
. Asian Hispanic . Women American American Disabled o service Disadvantaged Total
American American Women Women [Certified) .
Women Women Provider
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QUARTERLY REPORT FORM #1

Total Contract Awards by Procurement Categories

Total All Total # of
Total # All Prime Total Dollar Total MBE |
Prime | Contracts | 2@ #°F | vaeof | 1¢@# | pime | Toar#mee | ot MBE MBE |Total§ of MBE| .., mpE
Procurement Prime . MBE Prime Subcontract Contracts Contracts e
Contracts | Dollar Value Prime Contract Subcontracts Participation
Category . Contract Contracts Dollar Value Awarded- Awarded-
{Including | Awarded . Contract Dollar Value Awarded . X Percentage
. Waivers . Awarded Awarded Prime & Prime & Sub
MBE) (Including Waivers Awarded Sub
MBE
Architectural 1] $0 0 $0 0 $0 0.00%|
Engineering 0| $0 0 $0 0 $0 0.00%
Construction 0 $0 0 $0 0 $0 0.00%
Construction
Related Services 0 $0 0 $0 0 $0 0.00%
Maintenance 1] $0 0 $0 0 $0 0.00%|
Services 0 $0 0 $0 0 $0 0.00%
Supplies &
Equipment 0 50 0 $0 0 50 0.00%
IT Services [] $0 0 $0 0 $0 0.00%
IT Supplies &
Equipment 0 $0 0 $0 0 $0 0.00%
Human, Cultural,
Social &
Educational - $0 = $0 = $0 Ll
Services
Corporate Credit
Card 0 50 0.00%
Direct Voucher 0 $0 0 0.00%
Totals 0 $0 0 $0 0 $0 0 $0 0 0.00%
| Marelz]:
| Contract Payments Qutreach
Toral $ Paid ¥ of organized ¥ of organized
MBE Prime MBE MBE Prime & outreach events outreach events Total
Contracts $# | Subcontracts MBE your unit your unit outreach
Paid % Paid Subcontract conducted (live or parnticipated in avents
5 virtuall [live or virtual]
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1\.\5 GOALS: STATEWIDE VS. CONTRACT ((

O

* The statewide of 29% is an aspirational overall goal

* Individual contract goals must be considered on a contract-by-
contract basis through the PRG Process

DON'T put a blanket 29% goal on projects without a legitimate
Justification.



PROCUREMENT REVIEW GROUP
1\) Process for reviewing any: (

* (a) Contract solicitations;

S * (b) proposed sole-source contracts; and

* (c) proposed contract renewal options

All contracts ranging from $50,000 to $500k automatic SBR Program
Designation

Contracts expected to exceed $100,000 in value evaluate for Minori
Business Enterprise

- Contracts expected to exceed $200,00 in value sho

ements that are not expectea
@

%



K RG PARTICIPANTS

* There should be at least one or more standing procurement review group(s).

O
* The group shall be comprised of:
* Agency’s chief procurement official or senior-level procurement official designated
h to act in his/her place

* MBE Liaison Officer or senior level alternate

* Do rely on agency legal counsel to provide support and a



RECOMMENDATIONS

1 * Group makes decisions concerning specific procurement g
methods for maximizing inclusion

E 4

Best Practice Tips:

* Don‘t automatically exempt emergency procurements or SBR
procurements from MBE goal consideration

DN el " l" u:‘_' -



1\.\5 MBE PROGRAM SUBGOAL GUIDANCE

3 2¥Maryland

 This guidance is available

GOVERNOR'S OFFICE OF
for download on the MBE SMALL, MINORITY & WOMEN
Reporting Toolkit BUSINESS AFFAIRS

MBE Program Subgoal Guidance

Effective August 1, 2020

Subgoals within the Minority Business Enterprise (MBE) Program are part of an ongoing effort to:
remedy discrimination for minority- and women-owned businesses, ensure that various racial,
ethnic and gender subgroups participate in contracting at levels that would be expected in the

absence of discrimination, foster the overarching policy of diversity in contracting for the State; and
promote further compliance with the State’s MBE Program.

Consistent with the statutory requirements set forth at State Finance and Procurement Article,

Section 14-302(a)(1)(ii) and the most recent Disparity Study', the Governor’s Office of Small,
Minority & Women Business Affairs is issuing this update to the State’s MBE Program Subgoals.



1\\5 PRELIMINARY GOAL CONSIDERATIONS ({

* (1) Goals and subgoals shall be set on a contract-by-contract basis

* (2) Goals and subgoals shall only be set on contracts that actually have
subcontracting opportunities

* (3) The unit shall examine the type of work involved in the contract

* (4) The unit shall determine whether there are certified MBEs &
to perform the work
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MBE
(\ FORMS TRAINING VIDEO

i
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%

MBE FORMS TRAINING
VIDEO

1\\5 * This training video is available within the MBE

Reporting toolkit on the bottom right-hand side

* This is an in-depth training that covers:

* MBE Utilization and Fair Solicitation Affidavit and MBE
Participation Schedule

* Waiver Guidance
* Good Faith Efforts Documentation
* Qutreach Efforts Compliance Statement

* Certified MBE Subcontractor Project Participation
Certification

MBE Prime Project Participation Certification

Prime Contractor Paid/Unpaid Invoice Report

-

Video Training Series

Form 3 Payment Portal
Training Video

(Bl]
Form 3 Payment Portal
Training Slide Deck

MBE Forms Training Video

2]
MBE Forms Training
Slide Deck




§ MBE FORM SAMPLES o
]

A MBE Program
Don't Forget! Resources

* MBE Form Samples are located on our website =~ + MBEErogam Subgenl

! . Guidance
1N the MBE tOO||<|t 1N the MBE PI’Ogl’am * MBE Program Subgoal W
M . Worksheet |
Resources SeCtlon e ) MBE RFP Solicitation
Language

* PRG Guidance &
Worksheets (located on the
Office of State
Procurement's website)

* @) Section4 Sample PRG

emplate in Excel

ki SAMPLE MBE FORMS

nrl'

al Trai
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\O MBE FORMS IMPORTANT REMINDER ({

Your agency is required to submit an MBE Liaison’s
written Consent to Amend an MBE participation
schedule

This directive is found in COMAR 21.11.03.12 (E) 3

(3) The procurement agency shall send a copy of the MBE liaison written consent to the Governor
of Small, Minority & Women Business Affairs.

%
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MBE WAIVER
RESOURCES

b
Maryland

GOVERNOR'S OFFICE
OF SMALL, MINORITY & WOMEN
BUSIMESS AFFAIRS

MBE & VSBE Goal Waiver Guidance
Good Faith Effort Review & Determination

OVERVIEW

The State of Maryland’s procurement processes allow Bidders/Offerors to request a waiver, partial
or in full, if they have determined that they are unable to meet a subcontracting participation goal
established for Minority Business Enterprise (MBE), Veteran-Owned Minority Business Enterprise
(VSBE), or both.

Bidders/Offers who make a waiver request must submit the appropriate forms with the
bid/proposal package and fully document Good Faith Efforts to meet the established participation
goal(s). Waiver Guidance along with the applicable forms, is provided in the solicitation package.
Minority Business Enterprise (MBE) Forms — Attachment D Series

Veteran-Owned Minority Business Enterprise (VSBE) Forms - Attachment E Series

At the time you begin reviewing the waiver request, the bid/proposal should have been determined
to be responsive or reasonably susceptible of being selected for award, respectively, through the
validation of the Utilization Affidavit and Prime/Subcontractor Participation Schedule(s) submitted
by the bidder/offeror. (If this affidavit was not submitted, the bid/proposal should have already
been deemed non-responsive or not reasonably susceptible of being selected for award,

respectively.)



https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf

MU
| }3\%

MBE
f\ COMPLIANCE REMINDERS

i



Q\ 8 PAYMEN O /
/18 PAYMENT REPORT
N (

O * When reporting we have noted that many agencies
are utilizing payment reports to report awards

 Your PCHL718 (MBE Prime Voucher Payments mac
from BPO/PO) CANNOT be used to compile d&:
report AWARDS

eport should only be used to repc




1\) REPORTING STATEWIDE CONTRACTS ({

 Areminder that Statewide contracts should not be reported within
AWARDS they should only be reported within PAYMENTS

* DGS is responsible for reporting the AWARD of a statewide con
and Agencies are responsible for reporting the PAYMENTS r
the statewide contract



1\\5 SUBCONTRACT AGREEMENTS

O
* Subcontract Agreements are now required Per COMAR 21.11.03.10

(2) An MBE subcontractor project participation statement shall be furnished, signed by the bidder or offeror and each MBE
listed in the MBE participation schedule, which includes:

(a) A statement of intent to enter into a subcontract agreement between the apparent successful bidder or offeror and
each proposed MBE subcontractor at the time the State contract is awarded to the apparent successful bidder or offeror;

(b) A copy of each subcontract agreement between the apparent successful bidder or offeror and each proposed MBE
subcontractor, that the apparent successful bidder or offeror and each proposed MBE subcontractor intend to enter into
contingent upon the State's contract award to the apparent successful bidder or offeror, containing all necessary terms, including
pricing, required for the MBE to perform its proposed work and for the apparent successful bidder or offeror to pay the MBE for
its work during the contract term; and

(c) The amount and type of bonds required of MBE subcontractors, if any.




1\\5 REVIEW OF SUBCONTRACT AGREEMENTS ({

O

* Per COMAR 21.11.03.10

* (6) The procuring agency shall review the documentation
submitted under §B(2)—(5) of this regulation and confirm in
writing that the submitted documents meet the

requirements of this regulation, including verifying t

MBE subcontract agreements contain necessa

o any State contract award with MBE subcont

%
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1\\5.

O

4

(2) Upon review of the documentation submitted under §B of this regulation, (

the procurement agency shall make a finding whether the apparent
successful bidder or offeror has complied in good faith with the outreach
efforts required under Regulation .09C(2)(a)—(e) of this chapter. If the
procurement agency finds that the apparent successful bidder or offeror has
not complied in good faith, the agency may require the apparent successful
bidder or offeror to renegotiate any MBE subcontract agreement with a
proposed MBE to attempt to meet compliance, without altering the MBE's
proposed participation included in the MBE utilization affidavit or MBE
participation schedule. Any renegotiated MBE subcontract agreement
be reviewed and approved by the procurement agency for compliz
to any State contract award to the apparent successful bidde '
the procurement agency finds that the apparent successful bi
has complied in good faith, the agency may not rec
ccessful bidder or offeror to renegotiate a

.




1§ THINGS TO NOTE ABOUT SUB AGREEMENTS: ({

O

* MBE D3 Forms now require a Subcontractor Agreement with the
recommended awardee

* Agencies should rely on their legal counsel when seeking guidance on
the terms of a Subcontractor Agreement |

* Subcontractor Agreement Guidance will be coming soor
ear guidelines 4

%
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LIAISONS ROLE IN THE REVIEW PROCESS OF SUB ({
AGREEMENTS

* Liaisons will work with the Procurement Office to ensure that the Sub
agreement is sufficient and has the minimum requirements

* Example of some terms within an agreement:

* Pricing & Payment Terms
* How much will be paid out?
* How often will it be paid out?

Payment terms should not conflict with Prom



COMPLIANCE ASSESSMENT DATA f

* Office of State Procurement provided a great resource in the January
O 2024 SPAG Meeting!

* Attachment P- Prime Contractor List of ALL subcontractors

K RESOURCE TO AID IN THE COLLECTION OF

* If you have any questions about this resource, contact the Office of
State Procurement directly

Attachment P - Prime Contractor List of ALL Subcontractors Anticipated/Used During Contract Version 1 - 01.31.2024

-E#ecﬁve beginning for Fiscal Year (FY) 2023, the State of Maryland is required to collect the names and fotal payments of all subcontractors used during the life of the contract with no regard fo
socioceconomic program status or certifications. Provide a State of Maryland certification number for firms that do hold MBE, VSBE, and/or SBR certifications, regardless of whether they are fulfilling

subconiracting program goals. It should be notfed in the appropriate column if the firm is fulfilling a specific subcontracting goal.

| Attachment P is required to be submitted with the bidder/offeror's bid/proposal whenever there 1s a MBE and/or VSBE participation goal(s) included in the solicitation.
Attachment P will be used during the life of the contract to track Subcontractors working for the Prnme with a final report of all subcontractors and payments made fo the subs regardless of their

socioeconomic program stafus.




PRIME AND SUB DATA

Annual Agency MBE Compliance Assessment Report

K COMPLIANCE ASSESMENT REQUIRES DETAILED

Effective July 1, 2022 (F¥2023) agencies are responsible for reporting, annually, their compliance data on contracts that were completed during the fiscal year.

In the 2022 Legislative Session, HB389, Chapter 115 was passed, putting into place new Compliance Assessment Report requirements for procurement units participating in the MBE Program.

AGENCY: 0 FY:

2023

Provide the requested compliance data ONLY for contracts with MBE goals which ended during FY2023 (period July 1, 2022 - June 30, 2023).
Each field is required and cannot be left blank.

c g geree Of small, Minority & Women Business A

The completed compliance assessment report must be submitted to t _
F s to: mbereports.gosba@maryland.gov.

Subimg =

Contract Number Award Expiration Subcontractor Total Subcontractor
(Hover over this cell for dataset Amount Date Name Designation Payments

explanation)

A555105 9/1/2019 510,500.00 8/31/2022 Applied Brick and o

(Select from dropdown)

Nescription of Work
(Relev: t to this subcontractor only)

Retaining wall, masonry (i.e.,
black, brick, stone), construction

Instructions PRIMES SUBS COMPLIANCE REPORT |
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OF SMALL, MINORITY & WOMEN

/ BUSINESS AFFAIRS
O

AS ALWAYS, IF YOU HAVE QUESTIONS AFTER TODAY'S TRAINING,
PLEASE CONTACT:

KAREN REYES

KAREN.REYES@MARYLAND.GOV

410-697-9608 4
.__o,., .


mailto:karen.reyes@maryland.gov

TRAINING IS
SCHEDULED TO

12PN

RESUME AT
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VSBE PROGRAM

PRESENTED BY DANIELLE N. DAVIS
VSBE COMPLIANCE MANAGER

25

Maryland

GOVERNOR'S OFFICE
OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

1
/O?C/O
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Maryland

GOVERNOR'S OFFICE
OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

Combined Liaison
Training Program

February 5, 2024




VSBE Program

February 15, 2024



VSBE
Training
Agenda

VSBE Lial

Respons
VSBE Co
VSBE Ce

son
ibilities
mpliance

rtification

Best Practices
VSBE Qutreach
FY23 Annual VSBE
Report Findings
VSBE Updates




VSBE COMAR 21.11.14.05
.05 VSBE Liaison

The head of each procurement agency shall designate an employee to be a VSBE
liaison officer in the administration of that agency’'s VSBE Program. The VSBE liaison
officer shall be a high-level employee reporting directly to a Secretary, Deputy
Secretary, or head of a procurement agency. The VSBE liaison officer is responsible

for coordinating agency outreach efforts to the veteran business community,

reviewing agency contracting procedures to ensure compliance with this chapter,

assisting in the resolution of contracting issues, and for submitting required

VSBE Program reports or information.

https://dsd.maryland.gov/regulations/Pages/21.11.14.05.aspx



https://dsd.maryland.gov/regulations/Pages/21.11.14.05.aspx

VSBE Liaison
Compliance

COMPLETED +86.054 T

RECURRING -8.230 J

PENDIM o T

. RTe
o oesea




VSBE COMAR 21.11.14.11

.11 Compliance.

To ensure compliance with VSBE subcontract participation
goals, the procurement agency shall verify that the VSBEs
listed in the participation schedule are actually performing work
and receiving compensation as set forth in the schedule.

https://dsd.maryland.gov/regulations/Pages/21.11.14.11.aspx



https://dsd.maryland.gov/regulations/Pages/21.11.14.11.aspx

VSBE COMAR 21.11.14.09

Waivers

D. When a waliver is granted, except waivers under §C of this
regulation, one copy of the waiver determination and the
reasons for the determination shall be kept by the VSBE liaison
officer with another copy forwarded to the Governor's Office of
Small, Minority & Women Business Affairs.

Granted VSBE Waivers need to be emailed to:

VSBE.GCOSBA@mMaryland.gov

https://dsd.maryland.gov/regulations/Pages/21.11.14.09.aspx



mailto:VSBE.GOSBA@maryland.gov
https://dsd.maryland.gov/regulations/Pages/21.11.14.09.aspx

» |
Maryland

GOVERNORS OFFICE
OF SMALL, MINORITY & WOMEM
BUSIMESS AFFAIRS

MBE & VSBE Goal Waiver Guidance
Good Faith Effort Review & Determination

OVERVIEW

The State of Maryland’s procurement processes allow Bidders/Offerors to request a waiver, partial
or in full, 1f they have determined that they are unable to meet a subcontracting participation goal
established for Minority Business Enterprise (MBE), Veteran-Owned Minority Business Enterprise
(VSBE), or both.

Bidders/Offers who make a waiver request must submit the appropriate forms with the
bid/proposal package and fully document Good Faith Efforts to meet the established participation
goal(s). Waiver Guidance along with the applicable forms, is provided in the solicitation package.
Minority Business Enterprise (MBE) Forms — Attachment D Series

Veteran-Owned Minority Business Enterpnise (VSBE) Forms - Attachment E Series

https://procurement.mar

vland.gov/wp-

content/uploads/sites/12

/2022/11/BP-MBE VSBE-
Waiver-Guidance-v1-
10.17.2022.pdf



https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2022/11/BP-MBE_VSBE-Waiver-Guidance-v1-10.17.2022.pdf

VSBE COMAR 21.11.14.07

.07 Procurement Solicitations

C. VSBE Subcontracting Provisions.

The veteran-owned firm shall be a certified VSBE at the time of submission of

the bid or proposal.

https://dsd.maryland.gov/regulations/Pages/21.11.14.07.aspx



https://dsd.maryland.gov/regulations/Pages/21.11.14.07.aspx

Attachment E. Veteran-Owned Small Business Enterprise (VSBE) Forms

E-1
VSBE UTILIZATION AFFIDAVIT AND PRIME/SUBCONTRACTOR
PARTICIPATION SCHEDULE

{Submit with Bid/Proposal)

This document MUST BE included with the Bid/Proposal. If the Bidder/Offeror fails to complete and
submut this form with the Bid/Proposal, the procurement officer may determine that the Bid/Proposal 1s
not responsive/not reasonably susceptible of being selected for award.

In conjunction with the Bid/Proposal submitted in response to Solicitation No. .
I affirm the following:

l. VSBE Participation (PLEASE CHECK ONLY ONE)

[] Iacknowledge and intend to meet IN FULL the overall verified VSBE participation goal of
__ %. Therefore, | will not be seeking a waiver.

OR

[0  After making good faith outreach efforts prior to making this submission, I conclude that
am unable to achieve the VSBE participation goal. | hereby request a waiver, in whole or in
part, of the overall goal. Within 10 Business Days of receiving notice that our firm is
the apparent awardee, I will submit all required waiver documentation in accordance
with COMAR 21.11.14.09. If this request is for a partial waiver, | acknowledge that I must
complete Attachment E-1A (VSBE Subcontractor Participation Schedule) and Attachment E-1B
(Signature Page) for the portion of the VSBE goal that 1 intend to meet. [ acknowledge that by
checking this box and requesting a full waiver of the stated goal, I must complete Attachment
E-1B (Signature Page) in order to be considered for award.

Additional VSBE Documentation

I understand that if [ am notified that I am the apparent awardee, I must submit the following
additional documentation within 10 days of receiving notice of the apparent award or from the date
of conditional award (in accordance with COMAR 21.11.14.08), whichever is earlier.

(a) VSBE Waiver Request Atfirmation and Good Faith Efforts Documentation to Support
Waiver Request (Attachment E-1E)

(b) WVSBE Outreach Efforts Comphance Statement ( Attachment E-2); and

(¢) Any other documentation, including waiver documentation, 1f applicable, required by the
Procurement Officer to ascertain Bidder/Offeror responsibility in connection with the
VSBE participation goal.

https://procurement.mar
vland.gov/wp-
content/uploads/sites/12
/2018/04/AttachmentE-
VSBEForms.pdf



https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf

RECAP of VSBE Compliance

* Coordinate Outreach to veteran  * Ensure compliance with VSBE

business community subcontracting participation
* Review agency contracting goals

procedures to ensure  Verify VSBE’s listed in the

compliance participation schedule and

actually performing work and
receiving compensation

e Submit any granted VSBE
Waivers

 Assist with resolution of
contracting issues

e Submit required VSBE reports or
information



Certifications




eMaryland Marketplace Advantage

The VSBE Certification process
takes place in eMMA for
vendors

eMMA is the only platform to verify vendors in
the VSBE Program!



As of today, there are 752
certified VSBEs in the Public
Vendor Search in eMMA

N



Best Practice to Verify a VSBE

Password *

Login

State SSO Login (login.md.gov) MDoT S50

Step 1 = GO to Lost your password?

eMaryland Marketplace Advantage

https://emma.mary

| an d . gOV/ eMMA is Maryland's new online procurement platform used to connect the vendor “J New Vendor? Register Now
community with contracting opportunities from state, county, and local government (V3
entities. Registered vendors will receive notices of bid opportunities, can submit bid
responses online, and may obtain bid results online.

Public Solicitations

Ste p 2 _— CI |C k on Qualified vendors may also complete the self-certification process for the Small
Business Reserve (SBR) Program and Veteran-owned Small Business Enterprise

Vendor Search (VSBE) Program. 5 public Contracts

eMMA facilitates an open, transparent, and efficient procurement process. We look
forward to doing business with youl
Vendor Search
Additional information can be found in the Frequently Asked
Questions and Quick Reference Guides. Any questions please contact the
eMMA Help Desk at eMMA.helpdesk@maryland.gov.



https://emma.maryland.gov/
https://emma.maryland.gov/

Best Practice to Verify a VSBE

Step 3 — Place VSBE
Company Name in Search
Field

AND check the VSBE

Ve n d O r fI a g Company Name eMMA Vendor ID NAICS Code
. State Vendor Email Levels related with the supplier Corporate Phone Number

UNITED STATES Q- - Group, Entity
*IMPORTANT NOTE*

If you use the Company Name &
Keywords Field, that will only

yield vendors with that keyword on e

in the name of the business.

< 9 Vendor Search

Keywords Commodities Diversity Areas Served

> Federal Programs

v State Programs




Best Practice to Verify a VSBE

Example: Uptown in Company Name

D)} Vendor Search Search @

Keywords Commodities Diversity Areas Served

T m

Company Mame eMMA Vendor ID MAICS Code

uptown

Country Vendor Email Levels related with the supplier Corporate Phone Number

UNITED STATES [ 2 Group, Entity

> Federal Programs

~ State Programs

Filters Country: UNITED STATES X WVSBE: + ® Company Name: uptown X Levels related with the supplier: Group Entity

eMMAVendor ID Company Name City State Postal Code Vendor Contact SBR Vendor SBR Certification# SBR Expiration Date WVSBE Vendor VSBE Certification# VSBE Expiration Date WVendor Email

SUPDO%171 E:I!E%WN BALTIMORE MD 21211 Jack Weber v 5B22-020798 3/3/2024 v VB22-020797 3/18/2024 jack@uptownpress.com

1 Result(s)




Best Practice to Verify a VSBE

Example: Uptown in Keywords Field

oD} Vendor Search

Keywords Commodities Diversity Areas Served

Company Name eMMA Vendor ID MAICS Code

Country Vendor Email Levels related with the supplier Corporate Phone Number
UNITED STATES Q- Group, Entity

> Federal Programs

~ State Progra

Filters Country: UNITED STATES %X WVSBE: « X Levels related with the supplier: Group Entity Keywords: uptown X

eMMAVendor ID Company Name City State Postal Code Vendor Contact SBR Vendor SBR Certification# SBR Expiration Date WVSBE Vendor VSBE Certification# VSBE Expiration Date We

SUPDO®171 EEE?SWN BALTIMORE MD 21211 Jack Weber v SB22-020798 3/3/2024 v VB22-020797

1 Result(s)




Always Exceptions to the Rule

Example: Looking for Eastern Shore Coffee & Water

0 Vendor Search

Keywords Aod ities Diversity Areas Served

Eastern Shore - m Reset

Company Name eMMA Vendor ID NAICS Code

Country Vendor Email Levels related with the supplier Corporate Phone Number

UNITED STATES [ x IR Group, Entity

> Federal Programs

> State Programs

Filters Country: UNITED STATES X VSBE: v X Levels related with the supplier: Group Entity Keywords: Eastern Shore X

eMMAVendor ID Company Name City

AIRE SERV OF
SUP007403 THE EASTERN  EASTON MD 21601 Efrain Velazquez 10/6/2023 VB23-029926
SHORE

1 Result(s)

3/22/2024




Always Exceptions to the Rule

Example: Looking for Eastern Shore Coffee & Water

20 Browse Vendors Search @

Keywords Commodities

eastern shore My Commedities [ (® Reset

Filters Level: Entity X VSBE: X

-
r+ 0  Selected Generate RF lerge Vendors Create a Vendor
L J

Company Name Legal Name Parent Company Web site ERP Vendor ID Mail Code SBR Certification # SER Expiration Date VSBE Certification # VSBE Expiration Date
AIRESERVOF  AIRE SERV OF hitos:// . ;
https:/www.aireserv.com/eastern-
S A THEEASTERN ~ THE EASTERN RN AIESENV.COMPEAEM: 1902854123 000 000

10/6/2023 VB23-029926 3/22/2024
SHORE SHORE sherel

EARLY DAWN  EARLY DAWN

ra v¢ SUP005378 REFRESHMENT REFRESHMENT www.easternshorecoffee.com 1522050735_000 000 Active S5B23-032406 1/18/2025 VB23-032549 1/19/2025
SERVICES SERVICES

2 Result(s)




Always Exceptions to the Rule

Example: Looking for Eastern Shore Coffee & Water

Vendor: SUP005378 - EARLY DAWN REFRESHMENT SERVICES (Active) Search @

Save & Close B Save Create a Change Request Create RFl ~ Create Payment Address

& Expected date format: MJ/d/vyyy

Company Information Main Address

Address
DBA EASTERN SHORE COFFEE & WATER

Legal Name
EARLY DAWN REFRESHMENT SERVICES
Address Line 2 ®
Is Remit-To Address? (D 31404 OLD QCEAN CITY ROAD

Company Name (DBA) ®
EARLY DAWN REFRESHMENT SERVICES

eMMA Vendor ID Status Address Line 3

SUP0O05378 Active

Vendor Type Address Line 4

Vendor - Business

DUNS Number (& Website City
www.easternshorecoffee.com SALISBURY

Postal Code
21804

Business Description

Coffee and Bottled Water Supplies and Services

Country




VSBE Program
Guide

This helpful internal resource was
created for Liaisons and
procurement officers to
understand the basics regarding
the VSBE program.

It is located under the VSBE
Toolkit.

D |
Maryland

OF SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

VSBE Vendor Verification

eMaryland Marketplace Advantage (eMMA) is the only
platform to verify certified Veteran-Owned Small Business
Enterprise (VSBE) Program vendors.

Once certified, the vendor will be assigned a VSBE number
(VBXX-XXXXXX) in eMMA. An agency or department must
verify a VSBE's certification by the VSBE# and a current
application date (not expired).

Counting VSBE Vendor Participation

Only the work of a certified VSBE vendor may be counted toward

an established contract goal. This requires the procurement team
to verify VSBE status in eMMA both at the time of award and as
payments are made throughout the life of the contract.

Vendor Certification

Veteran-owned businesses that want to participate in the VSBE

Program must complete the 3-step certification process.
First - Register as a vendor in eMMA

Second - Submit veteran verification

Third- Complete the VSBE Application within eMMA

Are you working with veteran small businesses? Refer them to
our website for complete information.

Welcome to eMaryland Marketplace Advantage (eMMA)

https://emma.maryland.gov/

eMaryland Marketplace Advantage

VSBE Goalsetting

Participating agencies/departments shall
follow guidelines established in BPW Advisory
2001-1 - Procurement Review Groups: SBR
Designations, MBE and VSBE Determinations.
https://bpw.maryland.gov/Pages/adv-2001-1.aspx

Identifying veteran-owned small businesses is a
critical step in setting VSBE goals on a contract-
by-contract basis. VSBE liaisons and
procurement officers should use all available
resources to identify veteran firms.

Primary resources include, but are not limited
to:
¢ eMMA
¢ VeteranOwnedBusiness.com
¢ Veteran Small Business Certification
(VetCert)

https://veterans.certify.sba.gov/#home

Note: As of January 1, 2023, VetBiz is no longer in
operation.

VSBE Qutreach

The VSBE liaison officer is responsible for

coordinating outreach efforts to the veteran
business community. Please remember to track
these efforts as they are now required to be
documented and reported at the end of each fiscal
year.

If you have any questions regarding the VSBE Program, feel free to
contact our YSBE Compliance manager Danielle Davis at
Danielle.Davis2 @maryland.gov



Veteran Firms NOT
Certified

« Oakland Consulting Group
* Techno Rescue
» Express Services/Express Personal

*IF you have any of these on contracts, they ARE NOT
currently a certified VSBE*




RECAP of VSBE Certification

e We are in this TOGETHER

* |t is strongly encouraged for the
Liaison to have Internal eMMA
access, it yields more conclusive

results

* |f you would like assistance, | am

here to help

» VSBE Certification directly effects

participation goals and verifying
VSBEs which will also lead to
reviewing them being listed in the
participation schedule, performing

work and receiving compensation.






2023 VSBE APPRECIATION
BREAKFAST




VSBE
Outreach

Maryland has over 50,000 veteran-
owned small businesses that gross
over $20 million in sales and employ
thousands.

Only together can we reach these
veterans that do not know about the
VSBE Program!

https://veteran.com/military-
calendar-holidays-events-
observances/

\Letera N.com

O]V lin]=]+)
Military Calendar - Holidays,
Events, Observances

Updated: January 2, 2024

Military »

Calendar

Veteran....


https://veteran.com/military-calendar-holidays-events-observances/
https://veteran.com/military-calendar-holidays-events-observances/
https://veteran.com/military-calendar-holidays-events-observances/

Best Practice of
VSBE Outreach

Step 1 — Collaborate

Step 2 — Secure a Location & Date

Step 3 — Give advanced notice and advertise
Step 4 — Purpose well defined

*Please make sure to notify GOSBA
so we can assist in helping to promote*

ATTENTION ALL VETERAN BUSINESSES,
SMALL BUSINESSES and MINORITY
BUSINESS ENTERPRISES

The Department of Maryland State Police
is holding an Open House on

March 7, 2024
8:30 AM to 12:00 PM

1201 Reisterstown Road
Pikesville, MD 21208

(MSP Headquarters compound)
Building “C” (classroom)

An opportunity as a vendor to meet Procurement Officers
who have the potential to buy the goods/services you
provide.

For more information on SBR/MBE/VSBE business with MDSP, visit:
nizatio es/SupportServicesBureau artermasterDivision.aspx

u



Best Practice of
VSBE Outreach

Communication

* All agencies & departments need to
check their websites to ensure VSBE
Program information, directing a
vendor to our VSBE Webpage

e All language should be consistent -
The veteran-owned firm shall be a
certified VSBE at the time of
submission of the bid or proposal.
COMAR 21.11.14.07. This should be
said during the pre-bid meetings also




ldeas of VSBE Outreach

Tap into the community

o Chamber of Commerce/Economic
Development Centers

o Veteran Associations/American
Legion/VFW

o Foster an environment of help

In-Person Certification Assistance

o If you have a facility that can foster 25+
with a computer lab/access

Make sure to count GOSBA event
related participation:

o RSG

o VSBE Events

o Other Events Your Team may be

involved in (not just the Liaison)



2024 VVSBE Outreach

* May — Military Appreciation Breakfast
* June — Women Veteran Conference

* October — VSBE Appreciation Breakfast
* November — TBA
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FY23 VSBE Program Performance

$35.6 million was made in Awards to VSBEs

$141 Million was made in Payments to VSBEs

322 VSBEs were named as prime or subcontractors

Only 9 agencies/departments meet the minimum 1% VSBE goal
22 Agencies/Departments made SO in awards to any VSBEs
Overall VSBE statewide participation rate was 0.76 percent

Saw an 18% growth in the VSBE database



FY23 VSBE Program Outreach Results

1. Six agencies hosted their VSBE FY23 Outreach Channels

own veteran outreach
events while 18 units did

not host or participate in Social Media Lve/In-person

6% 33%

ANY.

2. A combined 91 events
were attended or hosted
to the veteran community

3. Top 3 communication % v
channels across all state
agencies/departments
were In-Person, Virtual
and One on One.

Hm Live/In-Person mVirtual mPrint One onOne M Social Media m Other



FY23 VSBE Program Outreach Results

Most Common Comment Themes:

1. Commodities and services that there are very few VSBEs certified in those

categories
2. Ramping up outreach efforts in FY24/Hiring new staff or had vacancies

3. Does not have a defined outreach strategy toward the veteran community



RECAP of VSBE FY23 Annual Data

 Awards to VSBE vendors in FY2023
totaled $35.6 million, a 32 percent
decrease from $52 million in FY2022

* Decrease comes from two major

factors:

* Exclusive VSBE Certification platform

moved to eMMA July 2023

* Change of Federal Certification Platform

e VSBE Certification directly effects

participation goals and verifying VSBEs
which will also lead to reviewing them
being listed in the participation schedule,
performing work and receiving

compensation.

The data emphasizes the need for increased
outreach efforts, particularly among

agencies that reported no VSBE awards.
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Updates



Primary Regulation Language Updates

1. Change all current

references of “Directory” 211114.02

to “Database”

.02 Definitions.

A. In this chapter, the following terms have the meanings indicated.
B. Terms Defined.

(1) “Certification” means a verified veteran who meets the requirements outlined in §B8(6) of this regulation and who registers and applies for the Veteran-Owned Small Business Enterprise

2 . C h a n ge a | | C u r re n t Program through the State's Directory. To maintain certification as a VSBE, a veteran-owned business shall renew certification every year, no later than on the anniversary date of the initial
certification.

(2) “Directory” means the State's internet-based electronic procurement system.

o V B 7 o U S
refe re n C e S Of et I Z to . . (3) “Procuremeant agency” meaans units subject to control of State Finance and Procurement Article, Division |, Annotated Code of Maryland.

(4) “Verification” means a business that is verified by the Maryland Department of Veterans Affairs or United States Department of Veterans Affairs Vets First Verification Program (VetBiz) as being

) owned by a veteran.

Small Business Administration’

[5) “Weteran” means an individual who is verified as having served on active duty in the armed forces of the United States, other than for training, and was discharged or released under conditions
other than dishonorable.

[6) “Veteran-owned small businass enterprise (VSBE)" means a for-profit business that:
(a) Meets the size standards adopted by the United States Small Business Administration in 13 CFR §121.201 and any subsequent revision of that regulation; and
(b) Is at least 51 percent owned by one or more individuals who:

3- Update Hverification” to (i) Are veterans; and

(i) Control the management and daily operations of the business.

“Certification” where needed



Primary Regulation Language Updates

Purpose

Update language to aligh with other programs and provide additional depth and
context such as:

B. Terms Defined.

(1)"Certification" means a [verified veteran who meets the requirements outlined in §B(6) of this regulation and who
registers and applies for the Veleran-Owned Small Business Enterprise Program through the State’s Directory. To maintain
certification ag a VSBE, a veteran-owned business ghall renew certification every year, no later than on the anniversary date of

the initial certification:] determination by the certification agency through the procedures outlined in this chapter that a legal
entity is a veteran-owned small business enterprise (VSBE) for purposes of these regulations.

(2) "Certification agency"” means the Governor’s Office of Small, Minority & Women Business Affairs.
(3) "Certified VSBE" means a veteran-owned small business that holds a certification issued by the certification agency.

Iﬂ)]_{&) “Verification” means a business owner that is verified by the Maryland Department of Veterans Affairs or [United

States Department of Veterans Affairs Vets First Verification Program (VetBiz)] the U.S. Small Business Administration as
[being owned by] a veteran.

04 Procurement Agency Responsibility.
A.—D. (text unchanged).

E. Before awarding a contract that includes a VSBE goal, the procurement officer shall use the Database to verify that the VSBE vendor named
to fulfill an established VSBE contract goal is certified by the Governor's Office of Small, Minority, and Women Business Affairs (GOSBA).




Primary Regulation Language Updates

Changed the entire
Verification section

to Certification

12 [Verification] Certification.

General
A. The Governor’s Office of Small, Minority, and Women Business Affairs is the office designated to certify, recertify, and decertifv VSBEs. A

procurement agency may not permit a person to participate in a procurement as a certified VSBE unless this office has certified the business as a
veteran-owned small business enterprise.

B. Procedure.

(1) Veteran firms seeking VSBE certification shall register as a vendor in eManiand Marketplace Advantage (e)MA4), submit veteran
verification and the VSBE Program application in g4 Certification procedures are set forth in COMAR 21,11 14.02.

C. Information Which May Be Requested GOSBA may reguest the following mformation fo assist in any certification, recertification,
decertification, or participation determination. Failure to fionish the requested information within a reasonable time as specified in writing may
result in an administrative closing of an application, a denial of certification or recertification, or a determination to decertify. The information

consists af
(1) Copies af articles af incorporation, bylaws, minutes, shareholder agreements, stock certificates, stock transfer ledgers, any additional

profit-sharing agreements or buyvout rights, or in the case of a partnership, the partnership goreement;

(2) Current financial statements, business licenses, federal personal income tax returns for the most curvent 2 years, including all schedues,
Sfederal business tex retwrns for the past 3 vears, including all schedules, cancelled checks, resumes of principal parties, and any relevant personal

and third-party agreements, such as rental and management agreements:
(3) Copies af supporting veteran-related documents issued by the federal government

certified

E. Failure of a VSBE to maintain certification in the VSBE Program [program] may not be the sole cause of the termination af the VSBE
contractual relationship for the remainder of the term of the contract.



VSBE
Compliance
FY2025




How can your agency/department can
do better with the VSBE Program?

- Comments, emails, help me understand
your challenges with this program
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J | /Q\’ SBR LIAISON TRAINING
\

TRAINING TOPICS:

-SBR Vendor Certification /Verification
y \\\ -FY2023 Annual Report Data Findings
-Ways to Increase /Meet 15% SBR Goal
-SBR Best Practices/Waivers




) \O&SMALL BUSINESS RESERVE
(SBR) PROGRAM

~—0
O

PROVIDES SMALL BUSINESSES THE OPPORTUNITY TO
PARTICIPATE AS PRIME CONTRACTORS BY ESTABLISHIN
UNIQUE MARKETPLACE WHERE SMALL BUSINESSES
AGAINST OTHER SMALL BUSINESSES | :

O - COMPAL}




1\; SBR PROGRAM- COMAR

1\) COMAR 21.11.01.061 !

O . SBR Liaison Officer... The SBR liaison officer shall be responsible
for coordinating the procurement unit’s outreach efforts to the

small business community, reviewing the unit’s contracting
procedures to ensure compliance with small business rese
requirements, assisting in the resolution of small busines.

- contracting issues, and submitting required small k
| program reports or | |

%



1\) SBR PROGRAM- COMAR

1\@ COMAR 21.11.01.06B !

O To the extent practicable, each procurement unit shall
structure Its procurement procedures to achieve the
result that a minimum of 15 percent of the unit's total

dollar value of procurements for goods, supplies, servic

Mmaintenance, construction, construction-related

architectural services, and engineering se
oended directly with certified sma

L]
‘ N D A 3

%


https://dsd.maryland.gov/regulations/Pages/21.11.01.06.aspx

SBR PROGRAM- COMAR

1\) COMAR 21.11.01.06AQ2) f

A procurement with a total dollar value between $50,000
and $500,000 shall be designated for the small busine
reserve. |

e are certain exemptions- additional infor

MY .\V/ 4 »



SBR PROGRAM- COMAR

1 COMAR 21.711.01.06A(3)(a-e)

C (3) Exempticns. The requirements of the Small Business Reserve Program do not apply to the following procurements:

(a) Preference procurements made from a preference provider (Maryland Correctional Enterprises, community service providers, Blind Industries and
Services of Maryland, individual-with-disability-owned businesses, and the Maryland Vending Facilities Program for the Blind) under COMAR 21.11.05 and
21.11.09.

(b) Procurements involving expenditures of federal dollars, to the extent that their inclusion in the program is in violation of federal law or grant
provisions.

(c) Procurements with a total dollar value under $50,000.
(d) Procurements for human, social, cultural, or educational services.

(e) Certain term and master contract procurements when the Governor's Office of Small, Minority & Women Business Affairs certifies, concurrently with

review of any waiver determinations for certified minority business enterprise participation contract goals, that it is not practicable to designate the
procurement for the small business reserve.



https://dsd.maryland.gov/regulations/Pages/21.11.01.06.aspx

SBR PROGRAM- VENDOR CERTIFICATION

/1\> * Over 20% of all open solicitations are designated to SBR certified
vendors. Once a solicitation has been designated as “SBR,” an
award can only be made to a certified SBR vendor.

(

* We encourage you to encourage vendors to join the SBR Prc

- © Small business vendors can receive same day SBF
n eMaryland Marketplace Adve

%


https://emma.maryland.gov/

Q SBR PROGRAM- VENDOR CERTIFICATION ({
\

Vendors can reach out to our office for assistance with applying
to the program OR you can direct them to the

Quick Reference Guide (QRG)/Vendor Instructions

O

» gomdsmallbiz.maryland.gov/Pages/sbr-Program.aspx

- »eMMA.maryland.gov

ement.freshdesk.corr

%


https://gomdsmallbiz.maryland.gov/Pages/sbr-Program.aspx
https://emma.maryland.gov/
https://mdprocurement.freshdesk.com/support/solutions/articles/70000592969-sbr-certification-and-recertification-vendors-

l\; SBR PROGRAM- W/
VERIFYING VENDOR CERTIFICATION (
\

Verity SBR Vendors in eMMA

Internal or Public Vendor Search

emma.maryland.gov

Welcome to eMaryland Marketplace Advantage (eMMA)

eMaryland Marketplace Advantage


https://emma.maryland.gov/

(

K\OSBR PROGRAM- VERIFYING VENDOR CERTIFICATION

/

S Verity SBR Vendors in eMMA - Internal Vendor Search
mﬁ_ Vendors  Sourcing  Contracts  Catalogs  Analytics  Admin @ Accessibilty [\

: Reset X TO ALL VENDORS PLEASE READ: Help Stop Fraud in State Government Procurements and Contracts

@ Click here to view How To Stop Fraud details when done click the back arrow on your browser

Level

Entity Q-
Keywords Alerts Commodities

My Commodities = @ EeRTE Tuy Reset

Status

%



SBR PROGRAM- VERIFYING
1\) VENDOR CERTIFICATION

O

<
Save & Close m Initiate Setup Process

Procurement Programs

[ Supplier Overview

—

- Company Info I

Contacts

Ng
[
L3

State Programs

Qualifications

Documents Existing SBER Vendor? SER Certification #

SB22-022222

SBR Effective Date SBR Expiration Date
= 5/146/2023 =1 5/15/2024

Address & Payment
Info

SBER Application Status (&

Relish Data Assure w» SBR Vendor

Approved

AU A DB

Diversity & Programs

Internal “Browse Vendor” Search- Must locate SBR info in both “Company Info” & “Documents”
sections



SBR PROGRAM- VERIFYING
1\) VENDOR CERTIFICATION

O

Save & Close Initiate Setup Process [

Attestations & General Documents

CJ Supplier Overview

= Company Info

‘& Contacts

) Qualifications + Add attestations & general documents

‘ B Documents I
@ Attach Type Status ® Document Date Expiration Date Valid
- Address & Payment
Info & O] SBR Application v 5/16/2023 5/15/2024 @
B Relish Data Assure D Ownership / 1099 Attestation *
¢ Diversity & Programs 2 Result(s)

Internal “Browse Vendor” Search- Must locate SBR info in both “Company Info” & “Documents”
sections



CERTIFICATION

K\O SBR PROGRAM- VERIFYING VENDOR </
\

O L
Save & Close m rchi Initiate Setup Process
= Supplier Overview

- Company Info Attestations & General Documents

‘amt Contacts

+ Add attestations & general documents

Yy Qualifications

» IE Documen ts I & Attach Type Status (&) Document Date Expiration Date Walid
N

Bl Relish Data Assure & o] SBR Application v 3/12/2023 3/11/2024 @

*% Diversity & Programs & O] SBR Application ~ 3/12/2024 3/12/2025 @
D O hip / 1099 Attestation *

Workflow D wnership estation

_— o 3 Result(s)
= Auctivity

o

Internal “Browse Vendor” Search-- Must locate SBR info in both “Company Info” & “Documents”
sections

%




K SBR PROGRAM- VERIFYING VENDOR CERTIFICATION

Verity SBR Vendors in eMMA - Public Vendor Search

O Welcome to eMaryland Marketplace Advantage (eMMA) LOGIN

Login™
-

Password™*
» Login
State S50 Login (login.md.gov) MDoT S50 Login{MSAzure)

Lost your password?

eMaryland Marketplace Advantage

eMMA is Maryland's new online procurement platform used to connect the vendor m New Vendor? Register Now

community with contracting opportunities from state, county, and local government

entities. Registered vendors will receive notices of bid opportunities, can submit bid

responses onling, and may obtain bid results online. z
m Public Solicitations

Qualified vendors may also complete the self-certification process for the Small

Business Reserve (SBR) Program and Veteran-owned Small Business Enterprise

(VSBE) Program. m Public Contracts

eMMA facilitates an open, transparent, and efficient procurement process. We look

forward to doing business with you! »
m Vendor Search

Additional information can be found in the Frequently Asked
Questions and Quftk Reference Guides. Any quesyons please contact the
eMMA Help Desk af eMMA . helpdeski@maryland.gov.

For additional training and resources, please go to the Maryland Procurement
Academy homepage at State of Maryland eMMA Training




Verifty SBR Vendors in eMMA - Public Vendor Search

K SBR PROGRAM- VERIFYING VENDOR CERTIFICATION

m ' Mewe Vendor? Register Mow Vendor Search Public Solicitations Public Contracts
< D) Vendor Search
Keywords Commodities Diversity Areas Served
= - : :
Company Name eMMA Vendor ID MNAICS Code
Country State Vendor Email Levels related with the supplier Corporate Phone
UNITED STATES [ 3¢ J - Group, Entity

» Federal Programs

> State Programs

Filters Country: UNITED STATES 2 SBR: w* X Levels related with the supplier: Group Entity

eMbMAVendor ID Company Name City State Postal Code Vendor Contact JSBR Vendor SBR Certification# SBR Expiration Date

DATA DOC, MD

SUPB&3741 LLC.

Silver Spring MDD 20904 Cherisse Robles w sSB22-022222 3/15/2024

Upper Marlbore MD 20774 Eoeg”;:‘:”s v SB23-048851 11/8/2024

DR Squared

SAUP1032200 Consulting LLC

SUP1029360 E:j"l‘ff:g?: DEr'e“"C SYKESVILLE MD 21784 Arge Romero v SB23-047122 10/3/2024

SUP1036024 GET. LLC Eg:‘gﬁzm MD 21090 Ulysses Howard v SB24-053077 1/9/2025



K SBR PROGRAM- VERIFYING VENDOR CERTIFICATION /
1\0 Verifty SBR Vendors in eMMA - Public Vendor Search

m =5 New Vendor? Register Now Wendor Search Public Solicitations Public Contracts
T
< <) Vendor Search
Keywords Commodities Diversity Areas Served
\ Company NMame eMMA Vendor ID MNAICS Code
Country State Vendor Email Lewvels related with the supplier Corporate Phon
UNITED STATES [ = e - Group, Entity

» Federal Programs

~ State Programs

*x

WSBE w« SER MBE

Filters Country: UNITED STATES x SBR: « X Lewvels related with the supplier: Group Entity

eMMA Vendor ID

Company Name City State Postal Code WVendor Contact SBR Vendo SBR Certification # SBR Expiration Date =

Habits of the

SUPOO&476 Heart, LLC

Lexington Park MD 20653 Frank Clinton -




%SBR PROGRAM- VERIFYING VENDOR CERTIFICATIONJ

O

CURRENTLY THERE ARE
4400+ SBR CERTIFIED VENDORS
in eMMA



/|

[N
\

FY2023 ANNUAL REPORT DATA FINDINGS ({

& *During FY2023, the SBR vendor numbers increased from 3400 to

3800
* Small amount of agencies met 15% set-aside (less than 1C

®* Increased the “Total SBR Payments”

7 ' )

T/



[
% FY2023 ANNUAL REPORT DATA FINDINGS
\

& * Non-Designated SBR Spend Increased
(FY2022- $304 million to FY2023- $460 million)

* Designated SBR Spend Increased
(FY2022- $128 million to FY2023- $140 million)



SBR SET-ASIDE

Q\SBR PROGRAM- WAYS TO INCREASE/MEET THE 15% c/

How are you increasing/meeting the 15% SBR set-aside?
O

A. Completing the PRG Process & Designating SBR (when applicable)

B. Direct Soliciting SBR Vendors/Small Businesses qualified for SBR
Program

C. Hosting/Attending Outreach Events for Small Busines

- D. Reaching out to SBR Vendors with small p

)(O)VE

%



1\>SBR PROGRAM- WAYS TO INCREASE/MEET THE 15% </
\O SBR SET-ASIDE !

Completing the Procurement Review Group (PRG) Process

s * PRG Process Documents are available on

orocurement.maryland.gov

* If you are not currently using the PRG, refer to the
Worksheet/Guidance Documents and/or ask your agency wt
Is not included within your process '

* We are aiming for the SBR Designated Percer

J L B

O

44— MOYE
A 20 M

¥



[N
1% SBR PROGRAM- SBR WAIVERS ((

O

SBR Walivers

The procurement process allows the participating agenc
request a waiver of the SBR designation if they hav
~ determined it to be exempt during the PRG.



procurement.maryland.gov/procurement-review-group-prg/

€ = C & proarementmaryland.gov/procurement-review-group-pra/ Q @wan I 40O e( Error

&Marylandgw J SaeDrectory [l Smesgencies @ Transote

K SBR PROGRAM- SBR WAIVERS

‘.l A\ Procurement Review Group (PRG)

%
< > - Home » Procurement Review Group (PRG)

« PROCUREMENT REVIEW GROUP: Cuidance and Worksheets
« BEST PRACTICES: Small Business Reserve (SBR) Executive Order 01.01.2021.01 Implementation Guidelines
« SBR Executive Order FAQs
« MBE Program Subgoal Worksheet (v.2020)
« DGS OSP Policies and Procedures for PRGs
+ 2023 DGS OSP PRG Schedule - Submission time is by 2 PM

- DEM8est Practices & Guidelines for MBE Goalsetting & Outreach Considerations for Emergency Contracts

Customer Service Promise Human Trafficking GET HELP

’ The State of Marydand pladges to pvonde constituents, businesses, custormeys, and National Human Trafficking Hotline - 24/7
CHANGING stakehalders with friendly and courteous, timely and responsive, occurate and Confidential
M a r}'l an d consistent, accessibie and canvenvent, and truthful and transparent senaoes
Sor'the Betser

o 1-888-373-7888

s S o = e

More Information

ight Maryland gav. All rights resen, Beport Froud  CootactUs  Privacy & Security  Accossibiity  More Online Ser


https://procurement.maryland.gov/procurement-review-group-prg/

O

\

-Per the PRG Guidance and
Worksheets, any procurement
above $50,000 should be
considered for SBR designation.

-Procurements above $500,000
that are not designated as SBR,
not require a SBR Waiver,

)e considered for

SBR PROGRAM- SBR WAIVERS

_at

Maryland

GOVERNOR'S OFRICE
OF SMALL MINCRITY & WOMIN
BUSINESS AFFAIRS

PROCUREMENT REVIEW GROUP
Guidance & Worksheets

The Procurement Review Group (PRG) shall review proposed procurement solicitations, proposals to
exercise options or otherwise modify the contract, and proposals to award sole-source contracts when the
resulting contract is:

(1) Eligible for designation to the Small Business Reserve (SBR) Program when the total value is
expected to exceed $50,000, and

(2) For evaluation of Minority Business Enterprise (MBE) and Veteran-Owned Small Business
Enterprise (VSBE) participation goals when the total value is expected to exceed $100,000.

The PRG shall determine the appropriate socioeconomic utilization methods to encourage maximum
small and/or minority and/or veteran-owned business participation in each proposed contract; and shall
make recommendations to the agency head and the solicitation’s procurement officer concerning specific
designations and/or participation goals.

Department of General Services Office of State Procurement (DGS OSP) Internal Procurement
Guidelines: For the procurement process to work smoothly, the requesting procurement representatives,
the liaison for each socioeconomic program and, if necessary, a legal unit representative, should work
together as a team. Communication, cooperation, and teamwork are essential for a successful
procurement.




Il
K R PROGRAM- SBR WAIVER & AMENDMENT PROCESS/

fter completing the SBR Program Designation Worksheet PART 1A, iff
1 the solicitation:
O

1. Meets the mandatory designation requirement, continue normal processes for
PRG review and an SBR designated procurement, including MBE/VSBE
participation goals as determined.

2. Is determined to be exempt or warrants a waiver, complete SBR Program
Designation Worksheet PART 2 and follow the instructions for submission tc
GOSBA.

3. Is amended during the procurement to remove the SBR desic

open the solicitation to all vendors, complete SBR Program Desi

- Worksheet PART 3 and follow the instructions for submissi

%



\SBR PROGRAM- SBR DESIGNATION WORKSHEET (PART 2)
\ REQUESTING WAIVER

PRG Evaluation - SBR Program Designation Worksheet (PART 2) - | f t h e p ro C u re m e nt d O e S n Ot fa I |
After completing SBR Program Designation Worksheet PART 1A, if the solicitation is determined .
to be exempt or warranis a waiver, complete SBER. Program Designation Worksheet PART 2 below u n d e r O n e Of th e p re - d ete r m I n ed
and follow the instructions for submission to GOSBA. . .
exemptions, you will need to
1. Solicitation # is exempt or warranis a waiver of the . d b . f
SBR Program Designation mandate on the following basis: req u eSt a Wa Ive r a n S U m It O r

1 Preference procurement made from a preference provider a p p rova I

1 Procurement involves federal dollars, inclusion in the SBE. Program conflicts with federal law or
grant provisions

-Select “Other” and follow the
instructions in #3

1 Sole Source

1 Propnetary Commeodity Purchase

U Noncompetitive negotiated procurements of human, social, or educational services . L } . B
‘Agency Name - Requisition # - SBR Program Designation Worksheet
O An eMMA search of small businesses registered to participate in the SBR Program as well as a o . S ‘ . ) .
search of other available small business resources and databases has yielded the identification of 3. NOTICE: SBR Program Designation Waiver Requests identified as “Other” require review by

less than three (3) eligible small businesses [as defined in COMAR 21.01.02.01B(80)]. the Governor’s Office of Small, Minority & Women Business Affairs (GOSBA) prior to

Note: Use and submit the completed SBR Designation Worksheet (SBR PRG Form) below to show the publishing the solicitation. Submit waiver requests to the GOSBA mailbox identified above with
o il &na ) the following subject line:

product codes utilized and segrohreslisabiained farihisygiver io apply.
“Agency Name - Requisition # - SBR Program Designation Waiver Request”
1 Other (Waiver Request Approval Required - see #3 for additional instructions) ene q & & d
Warver justification (add lines as needed): GOSBA will respond to the SBR Program Designation Waiver Request within 72 hours with an
— — approval or denial.

S —




EXEMPTION/WAIVER /

PRG Evaluation - SBR Program Designation Worksheet (PART 2)

K BR PROGRAM- SBR DESIGNATION WORKSHEET (PART 2)

o . = M After completing SBR Program Designation Worksheet PART 1A, if the solicitation is determined
_W h e n a S O I I C Itat I O n I S d ete r m I n e d to b e to be exempt or warrants a waiver, complete SBR. Program Designation Worksheet PART 2 below

and follow the instructions for submission to GOSBA.

O exempt or warrants a waiver you will fill . e
O ut th e WO rks h eet (Pa rt 2) a n d S u b m it to SBR Program Designation mandate on the following basis:
th e G O S B A S B R W a ive r m a i I b OX: 0 Preference procurement made from a preference provider

U Procurement involves federal dollars, inclusion in the SBR Program conflicts with federal law or

SBRWaiver.GOSBA@maryland.gov gt provsios

O Sole Source

U Proprietary Commodity Purchase

-When submitting, use the subject line

b e I OW: 0 AneMMA search of small businesses registered to participate in the SBR Program as well as a
search of other available small business resources and databases has yielded the identification of

ll L] L] L] L .
/\ N m - R t - S B R less than three (3) eligible small businesses [as defined in COMAR 21.01.02.01B(80)].
= L.‘ e n Cy a e e q u I S I I O n # Note: Use and submit the completed SBR Designation Worksheet (SBR PRG Form) below to show the
) . . 7] product codes utilized and search results obtained for this waiver to apply.
esignation Worksheet

U Noncompetitive negotiated procurements of human, social, or educational services

0 Other (Waiver Request Approval Required - see #3 for additional instructions)
Waiver justification (add lines as needed):

)/ | o


mailto:SBRWaiver.GOSBA@maryland.gov

(PART 3) AMENDMENT P

PRG Evaluation - SBR Program Designation Worksheet (PART 3)

If the solicitation is amended during  womusmmraseems vosrrnccsn o
the procureme nt to remove the SBR R B et Worksheet PARTS el 1 ol he nstctions o
designation and open solicitation to all s wes desigaed e SBR Proga
vendors, you will fill out the Worksheet — * Zimereserrs s cosmicoases
(Part 3) and submit to the GOSBA SBR  meiucomsenre s
Waiver mailbox:
SBRWaiver.GOSBA@maryland.gov

K BR PROGRAM- SBR DESIGNATION WORKSHEET .

-When submitting, use the subject line

& % 5. Upon completion of PART 3 of this worksheet, send all SBR Program Designation Worksheets
Delow: e o

to the following GOSBA mailbox using the subject line below:

@ \ | = me - - Req u iSitiO n # - : : SBRWaiver. GOSBA(@maryland.gov

“Agency Name - Requisition # - SBR Program Designation Worksheet”

)/ 1o



SBR PROGRAM- WAYS TO INCREASE/MEET THE

\ 15% SBR GOAL (
|

DIRECT SOLICITING SBR VENDORS/SMALL BUSINESSES QUALIFIED FOR SBR
PROGRAM

* Refer to eMMA to find SBR vendors

* Search for vendors in the MBE (MDOT Certification Database) &
VSBE Programs (eMMA)- they can apply to the SBR Progr:

~ already a participant & obtain immediate certificati
e

/ nall businesses that your uni
®




THE 15% SBR GOAL (

Hosting/Attending Outreach Events for Small Businesses

K\) SBR PROGRAM- WAYS TO INCREASE /MEET

* Small Businesses want business/sales & want to talk to you about
opportunities

* Connect with other agencies—If you have an upcoming event, find it
other agencies want to join you; Discuss ways to create an even
another liaison/agency (in-person or virtual); View our SBR

Directory to send an email to invite each other to yc
. .

A ct our office to speak with our Outre //>
(/ I o




l\; SBR PROGRAM- WAYS TO INCREASE/MEET
\ THE 15% SBR GOAL !

Reach out to SBR Vendors with small purchase opportunities

O

* From the outreach events, you can find small businesses who are
ready to conduct business with the State

* Utilize your Direct Solicitation Email List (if applicable) or
one '

A
f

using credit cards for small purchase

o



Q\o 4
SBR PROGRAM- BEST PRACTICES
\ (

O

When submitting the SBR Reports, there are some best practices
to keep in mind.




% SBR PROGRAM- BEST PRACTICES

O Accessing the SBR Toolkit

* Important information is provided here (SBR Report
Instructions/Templates/Examples, etc.)

* Additional Resources: Prior Training Videos/Slide Dec
Procurement Compliance Bulletins/Policies anc
Procedures/New Liaison Welcome Packet




K SBR PROGRAM- BEST PRACTICES
I\

Access the SBR Toolkit by visiting our website:

« =2 C 23 gomdsmallbiz.maryland.gov/Pages/default.aspx * D a o :

&Maryland.gov o State Directory M State Agencies @ Translate
- { BUS
S )

Read the February edition of our Small Biz Bulletin!

| &, MBEPROGRAM
.7 - REPORTING TOOLKIT

TOP WEBSITE PICKS

» State of Maryland Disparity Study

s Expanding Opportunities

Magazine



Q\) SBR REPORTS- BEST PRACTICES
\

Remove non-reportable items
O

* It is extremely important to remove Non-Reportable Items from
the reportable amounts.

* When Non-Reportable Items are included, it can signific:
the overall SBR Designated Percentage.



BPW Advisory 2005-1 Small Business Reserve Program (maryland.gov)

For example, the following are some listed Non-Reportable Items:

K SBR REPORTS- BEST PRACTICES
\

O Small Business Reserve — Procedures:
1. Qualified Expenditures. For purposes of calculating 15% of the dollar value of procurements,

include only procurement expenditures that are subject to the Small Business Ressrve Program
(qualified expenditures). For example, the following expenditures are not qualified as they either
are not "procurements” under the State Procurement Law or the Procurement Law excludes
them from the Small Businass Reserve prograrm:

= Procurements from a preference provider (Maryland Correctional Enterprises, Blind
Industries and Saervices of Maryland, the Employment Works Program, and the Maryland
Vending Facilities Program for the Blind).

= Procurements governed by federal law or federal grant provisions that conflict with the
Small Business Reserve Prograrm.

= Crant expenditures as defined in COMAR 21.01.02.01B}(46).

= Pass-through payments (e.g., employese health benefits, employes retirement

contributions, employee travel payments), although the administrative and management

fees expended to process such payments are included.

= Expenditures excluded under E11-203 of the State Finance and Procurement Article (see
COMAR 21.01.03.01).

Caoveat: A procurement unit that is exermpt from Division |l of the State Finance and

FProcurement Law calculates its total dollar value of gualified expenditures by including those

procurements that are governed by the unit's procurement policies and procedures adopted

pursuant to Sections 11-203 or 12-401 of the State Finance and Procurement Article.



https://bpw.maryland.gov/Pages/adv-2005-1.aspx

If the following was a list of items that were included within an SBR Report ({
and the Non-Reportable Items remained in the totals...

K\’ SBR REPORTS- BEST PRACTICES /
\

Example Agency/Department
Verizon- $5,000
Food Catering Business (SBR vendor)- $2,000
Target- $3,000
Security Business- $10,000
Janitorial Business (SBR vendor)- $3,000
BGE- $5,000
The New York Journal- $2,0C




However, if the Non-Reportable Items are removed from the total... ({

K\’ SBR REPORTS- BEST PRACTICES /
\

Example Agency/Department
Yertzom$5000
Food Catering Is Us (SBR vendor)- $2,000
Target- $3,000
Secure Security- $10,000
Janet’s Janitorial (SBR vendor)- $3,000




1\) ample Agency/Department
/

O  Verizon- $5,000
Food Catering Is Us (SBR vendor)- $2,000
Target- $3,000
Secure Security- $10,000
Janet's Janitorial (SBR vendor)- $3,000
BGE- $5,000
The New York Journal- $2,000

al- $30,000 (Non Reportable Included)

o
S Percentage- 7%

(4

-

SBR REPORTS- BEST PRACTICES /

Example Agency/Department (

Merzor—E-666-
Food Catering Is Us (SBR vendor)- $2,000
Target- $3,000

Secure Security- $10,000 ‘
Janet's Janitorial (SBR vendor)- $3,000
BEeE—5$5666- |
FreNew-YorkJourmat=—5$2055

Total- $18,000 (Non-F

SBR Designated F
($5,000/%$1¢€




K SBR REPORTS- BEST PRACTICES
\

Percentage of SBR Designated Payments counts toward 15% Set-
Aside

The "All SBR Designated : c :

FY 2024 Quarterly Small Business Reserve Summary Statement
July 1, 2023-

n
P rOC u re m e nt Paym e nts (Enter data In yellow boxes numbered 1-6 ONLY. Do Not enter data in peach boxes numbered 7-11. Those boxes autopopulate.)

Percentage (not the “All

1. Total All Procurement Purchasing Card (P-Card) Payments link to support

S B R P ro C u re m e nt 2. Total Procurement Purchasing Card (P-Card) Payments to 3BR Vendors link to support

3. Total All Procurement Dollar Payments (not including P- Card Payments) link to support

Pa y m e n t S 1/} Pe rc e n ta g e) 4. Total Procurement Dollar Payments to SBR Vendors Under a Designated SBR Procurements (not including P-Card Payments) link to support

5. Total Precurement Dollar Pavments to SBR Vendors Under a Nen-Designated Procurements (not inlcuding P-Card Payments) link to support

C O u n tS towa rd t h e 1 5 % §. Total Number of SBR Vendors receiving awards or payments (number not dollar amount) link to support
. 7. Total SBR Designated Procurement Payments to SBR Vendors (Line 2 and Line 4) #ALUE
. ) B R S et - a S I d e 8. Total Procurement Payments to SBR Vendors- Inlcudes SBR Designated and Non-Designated (Lines 2, 4 & 5) #ALUE
‘ 9. Total All Procurement Payments (Lines 1 and Line 3} W ALUE
. q 10. Percentage All SBR Dezignated Procurement Payments divided by All Procurement Payments (Line 7/Line 9) #WALUE
11. Percentage All SBR Procurement Payments divided by All Procurement Payments (Line 8/Line 9) #ALUE




E [ i

FY 2024 Quarterly Small Business Reserve Summary Statement

July 1, 2023-

- BEST |

}R E P o RTS (Enter data In yellow boxes numbered 1-6 ONLY. Do Not enter data in peach boxes numbered 7-11. Those boxes autopopulate.)
PRACTICES f

1. Total All Procurement Purchasing Card (P-Card) Payments link to support

2. Total Procurement Purchasing Card (P-Card} Payments to SBR Vendors link to support

/ 3. Total All Procurement Dollar Payments (not including P- Card Payments) i@ to support
= a ke C e rta | n a m O u n ts O n 4. Total Procurement Dollar Payments to SBR Vendors Under a Designated SBR Procurements (not including P-Card Payments) Nk to support

5. Total Precurement Dollar Payments to SBR Vendors Under a Non-Designated Procurements (not inlcuding P-Card Payments) link to support

S u m m a ry Sta te m e nt m a tC h 6. Total Number of SBR Vendors receiving awards or payments (number not dollar amount) link to support
amounts/ supporting

7. Total SBR Designated Procurement Payments to SBR Vendors (Line 2 and Line 4) #J/ 4 UE!
d O C u m e n ta 't i O n i n re I a ted 8. Total Procurement Payments to SBR Vendors- Inlcudes SBR Designated and Mon-Designated (Lines 2, 4 & 5) LUE!
9. Total All Procurement Payments (Lines 1 and Line 3} ALUE!
ta b S . 10. Percentage All SBR Designated Procurement Payments divided by All Procurement Payments (Line 7iLine 9} #WALUE!
11. Percentage All SBR Procurement Payments divided by All Procurement Payments (Line 8/Line 9) #VALUE!

Agency Name:

-Signatures not required on ) Agency Hoad Signsure:
quarterly reports (only e St
needed on Annual Report) rie:

Telephone Number:

Chief Financial Officer Signature:

Submission Date:
Did the unit attain the 15% SBR |MOTES:
Designated Procurement
paymentz? Yes or No. If the unit

FY 2024 SBR Quarterly Summary P-CARD-T21 - LINE1 P-CARD-721 - 5BR-LINE 2 065-067-5CRUBBED-LIME 3 065-00. ...




\) SBR REPORTS- BEST PRACTICES /

\) Department Tite ~ Dept Code Proc Method  Work Categor Voucherld  Vendor No Maske Vendor Name PoBpold  Effective Date Contract Title  Voucher Amount Repartable Amount S8R Vend SBRProcureind MBE Status Due Date Line No - Comm Id
1 | [

With the 065/067 ANSWERS Reports, when s
both “SBR Vend"” & “SBR Procure Ind” (SBR -
Procurement Indicator/Designated as SBR ;
Procurement) columns have "“Y" listed, this ;
indicates that an SBR Vendor has received a .

BR Vend SBR Procure Ind
Y

Y

payment from a Designated SBR

%



If only the "SBR Vend" column has a "Y" listed (and “SBR Procure Ind”
column is blank) on the 065/067 ANSWERS Report, this indicates that an((
SBR vendor received a payment for a Non-Designated purchase.

%\ SBR REPORTS- BEST PRACTICES

O

BR Vend SBR Procure Ind

S
Y
Y
Y
Y
Y
Y

»

ne “SBR Vend” box is ever blar




N
\

O

SBR REPORTS- BEST PRACTICES /

If both “SBR Vend” & “SBR
Procure Ind” boxes are blank
on the 065/067 ANSWERS
BR Vend SBR Procure Ind Report, a company that is
NOT AN SBR Vendor has
received a Non-Designate

S
Y
Y
Y
Y
Y
Y

| payment. This purche

SHOULD N,O
within i




For 721 ANSWERS Reports, when there is a “Y” in the “SBR g
S Flag” column, this indicates that the credit card purchase
was paid to an SBR Vendor.

Q\O SBR REPORTS- BEST PRACTICES

Vendor No Masked IUendor Name IMBE Certification IMBE Excludel Effective Date I{Zur Doc Holcur Doc SfoHumber Tran IPayment Amt IREPDI‘IEblE Amt IR&pDI'IﬂblE MBE Amt IUet I.:IaQISBR Flag Pref Prmrider




If you need to obtain access to the ANSWERS Database,
S refer to our SBR Toolkit to obtain information.

K SBR REPORTS- BEST PRACTICES

A working knowledge of EXCEL is required to prepare the MBE and SBR reports. If you are not familiar
with this software application, click here to access Microsoft training resources or visit The HUB,

\ Maryland's Learning Management System (LMS), to access a catalog of training classes available to State
employees.

To assist agencies using Statewide FMIS, the ANSWERS database allows certain FMIS standard reports to
be downloaded electronically. DolT has just launched an updated and enhanced version of ANSWERS.

You may need new logins and passwords. Read about the changes: NEW ANSWERS Announcement




Q\ SBR REPORTS- BEST PRACTICES
\

When determining the T-Factor, the number of unique vendors !
should be counted (including credit cards & other payments)

O

Credit Card Payments Other Payments/ Procurements
Vendor A- $100 Vendor D- $700

Vendor A- $200 Vendor E- $800

Vendor B- $300 Vendor F- $900

Vendor C- $400 Vendor G- $1000

Vendor D- $500 Vendor H- $1100

Vendor D- $600 Vendor H- $1200




N
\

O

SBR PROGRAM- STRATEGIC PLAN

SBR & MBE Consolidated Strategic Plans

-An overview of your unit's plans for the upcoming Fiscal Year that includes
how you will utilize SBR vendors, designate SBR solicitations and provide
outreach to these participants

-Submission of Strategic Plan annually, June 30t

-Available in Toolkit



Procurement Forecasts K

K\) SBR PROGRAM- PROCUREMENT FORECAST /
\

O -Units are to forward projected purchases for the fiscal year, which are included within
Procurement Forecast Portal on our website

-Provided to the public and serves as important tool for the small, minority, women, and
veteran business community.

-Due annually— make certain to use updated template (located in all Toolkit

to include purchases that are highly likely to become sc

%



mMaryland.gov o State Directory M State Agencies @ Translate

K SBR PROGRAM- PROCUREMENT FORECAST

Enter search term o MBE PROGRAM MBE OMBUDSMAN SBR PROGRAM VSBE PROGRAM RESOURCES FORECAST

GOVERNOR'S OFFICE OF

Small, Minority & : £ o] x]in
Women Business Affairs

Quick Links

>

Procurement Forecast Portal

About Us

Welcome to Maryland's Procurement Forecast Portal.
Legislation and Policy

This database is populated with projected purchases of $100,000 and above for the

Outreach current fiscal year. Not all projected purchases will be made as indicated in the Procurement

Forecast.
News

® We strongly advise you to connect with the buyer directly for details and updates.
Reports




SBR PROGRAM- IMPORTANT TO KNOW...

1\0 * Reports are mandatory and must be submitted by due date !

Quarterly Reports due no later than 30 days following quarter being
reported (remember that 3@ Qtr Reports will be due April 30t)

Annual Report must be completed and submitted by September 30

Forward completed reports via
email to: sbrreports.gosba@maryland.gov

%



mailto:sbrreports.gosba@maryland.gov
https://gomdsmallbiz.maryland.gov/Pages/Reporting-Tool-SBR.aspx

\l\o 4
1\0 CONTACT INFORMATION I

O 410-697-9600- Main Office

Tanita Johnson
tanitajohnson1@maryland.gov
) 410-697-9619- Direct Office

Lisa Mitchell Sennaar
lisa.sennaar@maryland.gc
410-697-9613- Dir
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1\) QUESTIONS? g
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