{Insert Agency Name}

FY2022 Small Business Reserve (SBR) 

Strategic Plan
Responses are due to the Governor’s Office of Small, Minority & Women Business Affairs        no later than June 30, 2021.     
Please answer the following questions and inquiries in as much detail as possible using current and projected SBR procurement award and payment data for your procuring unit:

FY2021 Activity:
SBR Designated Spending
1) Since FY2019, how many separate contracts valued at greater than $15,000 ($25,000 for the universities) were awarded from a competitive solicitation that were publicly advertised and designated as SBR only (solicitation must have included mandatory SBR language)? (Hint: FMIS users see 068 report.       
	FY2019

	FY2020
	Up to 3rd Qtr. FY2021

	{insert # SBR Firms}

	{insert # SBR Firms}

	{insert # SBR Firms}


2) Out of all the competitively bid contracts awarded by your procuring unit in FY2021, how many were valued at more than $200,000?  What efforts did your agency make to direct solicit small business that were eligible for SBR certification?
3) What, if any attempts were made by your procuring unit to organize and restructure large procurements in a way that allowed for them to be designated as SBR per (Board of Works) Advisory 2001-1? Please explain and provide examples. 
4) What percentage of discretionary credit card purchases went to SBR’s since FY2019?  (Hint: Line 2 divided by Line 1 of the SBR Annual Summary. 
	FY2019

	FY2020

	FY2021 (up to 3rd Qtr.)

	{insert %}

	{insert %}

	{insert %}



a) What specific measures were in place to ensure that credit card holders were aware to solicit SBR and MBE businesses when making purchasing decisions?
5) What mechanisms were used to ensure that all purchasing decision-makers included small businesses in their outreach and buying activity?
6) Is your SBR liaison an integral part of your decision making in determining that each contract is considered for SBR designation? Is the liaison a signatory on the Procurement Review Group (PRG)?
7) List any outreach events that your procuring unit participated in during FY2021.
8) Please attach any web link or materials you use to help businesses know how to do business with your agency.

FY2022 SBR Strategic Plan
Summary of the new SBR Executive Order
The Hogan-Rutherford Administration’s first Executive Order of 2021 was issued on January 6,

2021. Executive Order 10.01.2021.01 engages the state contracting marketplace to support the small business community during a critical economic recovery period from the COVID-19

pandemic. It enhances the Small Business Reserve (SBR) Program by designating all
procurements between $50,000 and $500,000 to the SBR Program, unless the procurement

meets defined exemptions. SBR Executive Order FAQs
1. Is your agency/department taking specific action steps to ensure that buyers understand the implementation of the Governor’s Executive Order 01.01.2021.01 and the PRG Best Practices and guidelines issued by the Governor’s Office of Small, Minority & Women Business Affairs in collaboration with the Department of General Services’ Office of State Procurement (DGS OSP)? https://procurement.maryland.gov/procurement-review-group-prg/ 
2. Is your agency conducting thorough market research?  In addition to searching for small business that are certified in the SBR Program in eMaryland Marketplace Advantage (eMMA), is your agency utilizing other databases and resources to find small businesses, per the BEST PRACTICES: Small Business Reserve (SBR) Executive Order 01.01.2021.01 Implementation Guidelines on the Office of State Procurement’s (OSP’s) Procurement Review Group (PRG) page?

https://procurement.maryland.gov/procurement-review-group-prg/
i. the State of Maryland Minority Business Enterprise Program Directory
ii. Veteran-Owned Small Business Enterprises list in eMaryland Marketplace Advantage (eMMA)


iii. SBA Dynamic Small Business Search https://web.sba.gov/pro-net/search/dsp_dsbs.cfm


iv. Public Spend Forum/GovShop https://www.publicspendforum.net/
v. The Vets First Verification Program directory https://www.va.gov/osdbu/verification/
3. How will you quantify the data regarding the number of new SBR’s utilized?

4. What specific action steps will be taken to implement SBR Best Practices such as:

a) Offering information to small business vendors on how to do business with your agency and how to become certified in the SBR Program.
b) Facilitating/matchmaking the SBR vendor community to the buyers of their services/commodities within your agency?

c) Offering one-one-one meetings to SBR’s?

d) Providing advance notice to SBR’s of upcoming procurements?
e) Connecting credit card holders and small procurement purchasers directly to SBR businesses who sell what the card holders and buyers are purchasing?
f) Who will regularly monitor agency credit card and small purchases for the purpose of holding card holders/buyers accountable for using SBR businesses whenever possible?
g) When and how often will progress on this credit card/small purchases initiative be communicated to leadership? 
5. Describe how your organization will monitor SBR payments to ensure that designated payments are consistently trending upwards.

Outreach/Collaboration

6. In FY2022, estimate how many organized outreach events your unit plans to conduct on its own, or in conjunction with other agencies.

7. Are you aware of the Governor’s Office of Small, Minority & Women Business Affairs successful FREE Technical Training Classroom (TTC)? If not, please link your website to our schedule.  http://gomdsmallbiz.maryland.gov/Pages/Technical-Training-Classroom.aspx
8. How do you plan to interact with other agencies, more importantly sister agency(s)?  Who do you consider your sister agency(s)?


9. What monitoring mechanisms will you employ to measure the impact of your outreach (internal and external) activities?
10. How do you plan to engage in communication with the small business community and with what frequency?

Reminder:
 

There is no minimum required length for responses, however, please directly address each inquiry in a clear understandable manner. Please ensure your submission has the signatures indicated below.
THANK YOU!

Responses are due no later than 
June 30, 2021.
Please address your questions pertaining to this document to lisa.sennaar@maryland.gov for quickest response or 410-697-9613.

Forward your responses with the subject line:

 “Agency Name – FY2022 SBR Strategic Plan” 

to the Governor’s Office of Small, Minority & Women Business Affairs Compliance mailbox: compliance.gosba@maryland.gov.

Print name of SBR Liaison: _______________________________

Signature: __________________________________ Date: ____________
Print name of Agency Head/Designee: _____________________________
Signature: ____________________________   Date: _________________
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