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Governor’s Office of
Small, Minority & Women Business Affairs

« Qversight, monitoring, and compliance of three
socioeconomic procurement programs across 70 state
agencies/departments

« Small Business Reserve Program
* Minority Business Enterprise Program
* Veteran-Owned Small Business Enterprise Program
« Conduct statewide outreach and training programs
« Technical Training Classroom webinars

* Ready, Set, GROW! Procurement Connections webinars and
workshops

« Host online resources for small business growth and
development

https://goMDsmallbiz.maryland.gov




State Procurement Programs

Small Business
Reserve (SBR)
Program

Prime contracting
program

15% set-aside
Race and gender
neutral
State-defined small
business eligibility
standards apply
Online certification
process (eMMA)
Annual renewal

Minority Business
Enterprise (MBE)
Program

e Subcontracting o

program

o 29% aspirational o

goal

e Race and gender .

specific

e Application-based

certification process

e Annual renewal °

Veteran-Owned Small
Business Enterprise

(VSBE) Program

Subcontracting
program

1% aspirational
goal

3-Step certification
process includes
verification of
veteran status
Annual renewal

MBEs and VSBEs are encouraged to
perform as a prime contractor.
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What Is Procurement?

The act of obtaining or
buying goods and
services through a

process that includes

preparation, processing,

. State Finance & selection, compliance,
Procurement Articles
(SF&P) and approval of

» Code of Maryland payments.

Regulation (COMAR)
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State Contracting Pipeline

eMaryland Marketplace
Advantage (eMMA)

Procurement Forecast

Board of Public Works
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What is Data Mining?

The process of searching
out and extracting usable
data from a larger data
set for the purpose of
finding patterns and
correlations.

The information can be
used to increase
revenues, cut costs,
improve customer
relationships, reduce risk,
and more.
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Data Mining |

Prime Contractors
* Competitors

* Pricing

* Contracting cycles

* Purchasing agencies
* Purchasing officers

Sub Contractors

* Primes who win state
contracts

* Contracting cycles

* Socioeconomic program
inclusion

* Purchasing agencies

Governor’s Office of Small, Minority & Women Business Affairs



eMaryland Marketplace Advantage

All solicitations over $15,000 must be publically posted
(advertised) on eMaryland Marketplace Advantage (eMMA).

https://emma.maryland.gov/

Welcome to eMaryland Marketplace Advantage (eMMA) LOGIN
ogin
a |
Password ®
............. Login
State S50 MDoT 550
LoginiSecureAuth) Login{MSAzure)

Lost your password?
eMMA is Maryland's new online procurement platform used
with contracti

LY J,-' |
ﬁ New Vendor? Register Now
Qualified vendors may also complete the self-certification process for the Small Business m

Reserve (SBR} Program and Veteran-owned Small Business Enterprise (VSBE) Program.

.
eMMA facilitates an open. transparent, and efficient precurement process. We look forward to ﬁ Public Solicitations
deing business with you!
Ad can be found in the Frequently Asked Questions and Quick Reference [ J.-' |
Guid please contact the eMMA Help Desk ﬁ Public Contracts
ate d.oov

A

il 2
ﬁ Vendor Search
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eMMA Vendor Registration https://emma.maryland.gov/

Welcome to eMaryland Marketplace Advantage (eMMA) LOGIN
Login*
- 2 Email / Username I

Login must have a value

Password*
o wesssssssnnne Login

eMaryland Marketplace Advantage State SSO MDoT 550
Login{SecurcAuth) Login(MSAzure)

Lost your password?

eMMA is Maryland's new onling procurement platform used to connect the vendor communily
wilh contracting opportunities from state, county, and local government entities. Registered
vendors will receive notices of bid opportunitics, can submit bid responses onling, and may

obtain bid results online. 1 ;

%
Qualified vendors may also complete the self-certification process for the Small Business M
Reserve (SBR) Program and Veteran-owned Small Business Enterprise (VSBE) Program.

Mew Vendor? Register Now

eMMA facilitates an open, transparent, and efficient procurement process, We look forward Public Solicitations

doing business with you!

Public Contracts

Additional information can be found in the Frequently Asked Questions and Quick Reference ‘L.l:’
Guides. Any questions please contact the eMMA Help Desk i \ﬁ

at eMMA helpdesk@maryland gov,
i -:_fi Vendor Search

Note: The data shown in the following samples represent past solicitations. If you replicate the steps as
illustrated, you will not get the same results. Your search results will show real time data.
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https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage

eMMA Search — Public Solicitations

m_- New Vendor? Register Now  Vendor Search  Public Solicitations  Public Contracts @ Actessibilty

(9 Public Solicitations

Keyword: Water

(xR 0 Search Resat

Y Advanced Search

Water
Filters Status: Open X Keywords: X

D Title Stats  Due / Close Date Publish Date - Main Category Solicitation Type Issuing Agency

BPMO23309  RICHFIELD STATION HYDROPILLAR WATER STORAGE TANK Open 47201200 371872021 Water storage Lanks [FB: Iwvitation for Bid ~ Town of Chesapeake Beath

BPMO23001  Gowernment Building Water Infiltration - Phase I| - Window Sealing & Re-Glazing Open I3L20L INB/20H Specialized trade construction and maintenance services Public Notice Charles County Govermment

BPM022809  [TB 2021-011 - STORMWATER MAINTENANCE AND CONSTRUCTION QOpen 32021 31772021 Heavy conslruction services Public Notice Calvert County Government - Administration
BPMO22541 T8 21-23, Cliton Wastewater Treatment Plant Upgrades QOpen 34021 3712021 Heavy construction services Public Notice Charles County Govermment

BPMO23261  Purchase of Trucks Equipment & Backhoe Open 411212021 3712021 Industrial trucks Public Notice City of Gaithershurg

BPM023241  KF-73L-200-003 Repair Multiple Underground Water Leaks an Compound in Jessup, Marviand Open 30 3/16/2021 Building and Facilty Canstruction and Maintenance Services [FB: Invitation for Bid ~ Diepartment of General Services
BPMO22816  Rumway Rubber Remaval Services at BWI and MTN Airparts Open 4117201 3M16/2021 Facility maintenance and repair services Public Notice Maryland Aviation Administration
BPM023232  South Street Water Main Replacement Open 411212001 367201 Public Utiities and Public Sector Related Services IFB: Invitation for Bid ~ Town of Hancock

BPM022943  SM-000-210-003 Replace Wiater Fountains Faciliey Wide @ Historic 5t Mary's City Open 32612001 3M5/204 Building and Facility Construction and Maintenance Services IFB: Invitation for Bid ~ Department of General Services

hibed Watir and Heating Water Piping Replacement - Phase 1, Rockville Campus Open 419,201 JN2/20H Building maintenance and repalr services Public Notice Montgomery College

3 29Reaultly)
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KF-731-210-003 Repair Multiple Underground Water Leaks on Compound in Jessup, Ma...

0 Torespand Lo this sokdtacion dick "0 bo Py Sokcitation” and sither Kgin o rgkicr.

Add to My Solicitations

Ticle D Aleinate 1D Lot & Round ¥ Status Dvisz § Close Dabe (EST] D f Chosse: Dait (EST)
KF-731-210-003 Repa i Muldple Unederground Waber Leaks on Compound in keeasg, Mandasd 3FM023241 BF-721-220-003 1 1 O M 312021 Z0OPM Mar 21 2021 S.00F

Eodicicacion Typs
IFE. IveiLaticn for 3id
Mzin Category

Bailding ared Facility Canilraction and Mairienanie Berdoes III

Eaaing Aoy

il of General Services

Proasement Othcer § Buyer Email

Eoon PORPEY B oo P e S rylaindl g os
Fal Ebcwn S iy
Fepair |

additional Fetructions
Al Mincrity Basiness EMEmpiees 't cnioufage bo resgond b this Sakdtation THIS IS FOR SER VERDORS ONLY SMALL BUSIKESS RESERVED.

und Walor Lesks in bessap, Marglind

Pee:-Bid Conference Db
3732071 100000 AN

Fre-Eid Confenence i schedoled for Mandh 23, 23321 2t T000AM on sile @ Marylind
Corecbonal Inetibotion: kessup 7803 House of Cormeciions Rioad Jessap, Maryland 20774
il Dotside Enbrance Canel ’,.:,:I

Imall Busingss Resenve Designarian
s

Proowemient Program Paticlpation Soals
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Solicitation Links )

AWA

Title Tipe

General Conditions for Construction Spocification Document Aparoved)

3R Specification Document Approved)

Bid Froposal Specification Dorument (Approved)

Diraradings Specification Dorument (Approved)

Natice 10 Eiddess sooctation Docmest Jppevel o Hidm Fact
& Resuls
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eMMA Search — Public Solicitations
Advanced Search

m_- Mew Vendor? Register Mow Vendor Search Public Solicitations Public Contracts

{ 9 Public Solicitations

Eeywords l
Category Status

- Dpen [ I Q. Search Resct
B [ Advanced Search
Type Authaority
. . 5BR Designaticn S5BE Geoal
Award Status Agency
. - X| MEE Goal MBE Sub-Goal
Sub Agency
- W5EBE Goal DEE Goal

Site

Governor’s Office of Small, Minority & Women Business Affairs



m_ New Vendor? Register Now  Vendor Search  Public Solicitations  Public Cantracts
(9 Public Solicitations
Keywords
Category Status
* || Open (R O Search Reset

 Advanced Search

Fiters MBEGoal: v X Status: Cpen X

D Tite

BPM022918  REP - Construction Management Services - Razing & Replacement of the Department of Legislative Services Buiding

BPMO22913  Acian American Compmunities in Maryland - Histaric Context Study
BPMO23319  ITE 21-26 - Septic Hauling Services
BPMO23190  1FB-21046 VPU (HVAC) & Fire Alarm Upgrades at Yorkwoad Elementary Schoal 219

BPM023001  Gavernment Building Water Infillrafion - Phase Il - Window Sealing & Re-Glazing
BPMO23205  1FE-21048 HVAC Replacement & Fire Alarm Upgrades at North Bend Pre-K to 8 School 081

BPMO23133  |FB-21042 VPU (HVAC) Replacement at Collington Square Pre-K to 8 School #097

BPM022234  Transportation Planning Cansultant Services

BPMO23283  Emvironmental Consulting Services
EP

QEUTIVE DISABILITIES

nz 30405 4 7 ) SRl

Status  Due / Clase Date

Open
Open
Qpen
Open
Open
Open
Qpen

Open

Qpen
Open

4912021
33072021
S
41572021
33
41872021
41572021

41192021

41672021
41572021

Publsh Date - Main Catagory
31972021 Buiding construction management
31972020 Management and Business Professionals and Administrative Services
31972020 Water and wastewater treatment supply and disposal
311972021 Heating and cooling and air conditioning HVAC construction and maintenance services
318201 Specialized trade conslruction and maintenance services
3/18/2021 Meating and cooling and air conditioning HVAC construction and maintenance services

31872021 Heating and cooling and air conditioning HVAC construction and maintenance services
31820211 Management advisory services

31872021 Environmental protection
31712021 Education and Training Services

Solctation Tyne
Public Notice
Request for Quote
Public Notice

[FB: Invitation for Bid
Public Notice

[FB: Invitation for Bid

[FB: Invitation for Bid

Issuing Agency

Capital Projects
Departmentof Planning
Charles County Government
Baltimare City Public Scheals
(Charles County Government
Baltimare City Public Schools

Baltimare City Public Schools

RFP: Double Envelope Proposal - The Secrelary's Office

RFP- Dauble Envelope Proposal

Public Notice

Departmentof the Environment

Baltimare County Public Scheols
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https://emma.maryland.gov/

Welcome to eMaryland Marketplace Advantage (eMMA) LOGIN

Login*

I & [Email / Username I

SM
Login must have a value
Password*®
S menssnsnenenn Login
eMaryland Marketplace Advantage State 550 MDoT 550
Login{SecureAuth) Login(MSAzure)

Lost your password?

ceMMA s Maryland's new onling procurement platform used to connect the vendor communily
wilh contracting opportunities from state, county, and local government entities. Registered
vendors will receive notices of bid opportunitics, can submit bid responses online, and may

obtain bid results online. 1 vf

%
Qualified vendors may also complete the sell-certification process for the Small Business L"f
Reserve (SBR) Program and Veteran-owned Small Business Enterprise (WSBE) Program.

New Vendor? Register Now

A
eMMA facilitates an open, transparent, and efficient procurement process, We look forward to tf Public Solicitations
doing busingess wilh you! ;ff l

Additional information ¢an be found in the Frequently Asked Questions and Quick Reference
Guides. Any questions please contact the eMMA Help Desk Public Contracts
at eMMA helpdesk@maryland gov, '

[f;’ﬂ Vendor Search
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m \ New Vendar? RegisterNow  Vendor Search  Public Solictatins  Public Cantracts @Actessih’wh’tr ﬂ b

(9 Public Contracts

Keywords (ommodites Hafus

i , . m - Keyword: Window

) Advanced Search

Window
Filters Keywords: X

Contract Tille Vendor ConkractType Efectve Date Expirafion Date Publzh Date PublicSlictation 0
4 Vierosoft Windowa Enteprie H Il 411/ AT m
4 8300200008 Rescaling / Regairof Windows & Masonry Caulking 2t he Peaples Resaurce Cenler East Coast Buiding Semices, Inc. Indhvicua 54200 3261200 H25/2000 BAMOLT7E0
4 Saltyand Seurity Window Filmfar MFT AP Corp Indvicul 12/18/2018 100 12113/2019 BRMDL404

Governor’s Office of Small, Minority & Women Business Affairs



< D Public Contract: CTR002253 - B-300-201-001 Resealing / Repair of Windows & Maso...

Contract Title Effective Date ContractliD Alternate |ID
B8-300-201-001 Resezling / Repair of Windows & Masanry Caulking at the Peoples Resource Center 552552020 CTROOZZ253 oo1ITE21113
Vendor Expiration Date

East Coast Building Services, Inc.

Contract Type

Individual

Contract Amoumnt
18260000

Procurement Officer £ Buyer

Daryl MOORE

Linked Solicitation

BPFMOLFTAE: B-300-201-001 Resealing / Repair of Windows &
Masanry Caulking at the Peoples Resource Center

Statewide Contract
Mo

Federal Funding
Mo

Green Contract

WSBE Goal
Yes

Contract Scope

Qirganizations
Drepartment of General Services

Commuaodities
Building and Construction Machinery and Accessories

552552021

usD

Email
daryl.moore@maryland.gov

Governor’s Office of Small, Minority & Women Business Affairs



Sample Starter Email

Hello [Enter Name Here],

While exploring Public Contracts in
eMMA, | learned that you have
purchased [XYZ products or
services] in the past.

| would like to be on your contact list
for any purchases below the $15,000
threshold that would not be
published on eMMA.

Are you the right point of contact at
[Department Name Here]?

Governor’s Office of Small, Minority & Women Business Affairs



Sample Starter Email

Hello [Enter Name Here],

While exploring Public Contracts in
eMMA, | learned that you were the
procurement officer for [insert

contract information here] in 2019.

This contact is set to expire in [enter
date here]. Do you expect it will be
re-opened for competition at that
time?

This type of work is an excellent fit
for my company. Please add me to
your contact list for any similar
opportunities that may open in the
future.

Governor’s Office of Small, Minority & Women Business Affairs



Sample Starter Email

Hello,

While exploring eMaryland
Marketplace Advantage, | learned
that you have previously won
Maryland state contracts.

| would like to connect with [Name
of Company Here] and explore
opportunities to work as a
subcontractor.

My capability statement is attached.
Can we set up a time to talk in the
next two weeks?

Governor’s Office of Small, Minority & Women Business Affairs



eMarviand | To obtain a copy of this slide deck,
y visit the Ready, Set, GROW! page

Marketplace of our website at

Advantage goMDsmallbiz.Maryland.gov



