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WHAT Is New?
WHO Is your
HOST?




Mission

To advance social and economic
mobility for all Marylanders by
removing barriers, investing in
inclusive opportunities, and aligning
state resources to support historically
underserved communities and
businesses.

Vision

A Maryland where every residentd
regardless of race, geography, or
backgroundd can access the tools,
networks, and systems needed to
thrive and contribute to a more
equitable and prosperous state.
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DEPARTMENT OF SOCIAL
AND ECONOMIC MOBILITY

Maryland
Department of Social and
Economic Mobility

Working to ensure all Maryland
Work, Wages, and Wese

https://economicmobility.maryland.qov


https://economicmobility.maryland.gov/Pages/default.aspx

Learn.  THE MARYLAND DEPARTMENT OF
AB““T SOCIAL AND ECONOMIC MOBILITY

Effective October 1, 2025, The Maryland Department of Social and Economic Mobility
was established under House Bill 1253 (2025) to lead, integrate, and elevate efforts

D
Maryland across agencies to deliver inclusive economic growth, data-driven accountability, and

DEPARTMENT OF SOCIAL £ i 2
AND ECONoMIC MoBILTY  community-driven solutions.

lﬁMaryland

DEPARTMENT OF SOCIAL
= AND ECONOMIC MOBILITY —c o




Integrated Program and Resources

The Department of Social and Economic Mobility integrates three existing offices:

HOST
Office of Minority Business Office of Small, Minority & Office of Social Equity
Enterprises Women Business Affairs Programs and Resources

Minority Business Enterprise (MBE) Events

Search Certified Businesses

Program 5 el
MBE Events Calendar ress Releases

Small Business Reserve (SBR) Program

Get your MBE / DBE/ ACDBE Certifications _ .
Veteran-Owned Small Business Enterprise

(VSBE) Program
MBE Ombudsman Unit

Procurement Forecasts

https://www.mdot.maryland.gov/tso \ https://qomdsmallbiz.marvland.qov/ https://ose.maryland.qgov

-}..'.'EMaryIand

DEPARTMENT OF SOCIAL

= AND ECONOMIC MOBILITY —c o



https://ose.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso

A WHO:
Business / Residents / Communities

A WHAT:
Increase Economic Self-Sufficiency

A HOW:
Socioeconomic Programs / Integrated
Partnerships / Economic Mobility Ecosystem

Maryland
A Department of Social and
Ensure all Marylanders have access to Econom |C M Ob| I |ty

Work, Wages, and Wealth

Working to ensure all Mar

have access to
Work, Wages, and Weze

https://economicmobility.maryland.qov



https://economicmobility.maryland.gov/Pages/default.aspx
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DEPARTMENT OF SOCIAL
AND ECONOMIC MOBILITY
OFFICE OF SMALL, MINORITY
& WOMEN BUSINESS AFFAIRS

Subcontracting in the Minority
Business Enterprise (MBE) Program

Presented by

Tiara Randolph, MBE Compliance Manager



GUEST INSTRUCTOR

9
Maryland

DEPARTMENT OF SOCIAL
AND ECONOMIC MOBILITY
OFFICE OF SMALL, MINORITY
& WOMEN BUSINESS AFFAIRS

TIARARANDOLPH

MBECOMPLIANCE MANAGER goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

el

Please Note:
AThe slide deck will be available on our website after today's training.

Office of Small, Minority & Women Business Affairs



Socloeconomic
Programs
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Maryl andds Soci oeconomic Proc!

1 Prime contracting

Prime & subcontracting 1 Prime & subcontracting i

opportunities opportunities opportunities

70+ participating state q 50+ participating state 1 60+ participating state
agencies & departmgpts agencies & departments agencies & departments
Race & _gender specific M Veteran specific ! Race and gender neutral
Applicatiebased T Online certification process

certification process with Online certification process
D o S E-Kdffice of Minority In eMaryland Marketplace
Business Enterprise (OMBE)  Advantagei(MA

=

In eMaryland Marketplace
AdvantageMMA

NoO cost to obtain or maintain certification. As of August 2025y&ar renewal requirements apply.

www.goMDsmallbiz.maryland.gov



http://www.gomdsmallbiz.maryland.gov/

Maryl anddos Socioeconomic Proc.

e - : 1 5,700+ certified small businesses
10,000+ certified MBE firms | 1,015+ certified VSBE firms

o : i CSBs
$2.2 Billion in awards in FY24 | g1 willion in Awards in EY?24 ( )

| 727 Prime contracts made t o VSBE

1,724 Firms to Receive payment ; :
v . . | Over 2,000 Firms received paymer
as an MBE in FY24 | 104 VSBE firms received payments in

| 29% increase in Certified Small
FY24

Business database

www.goMDsmallbiz.maryland.gov



http://www.gomdsmallbiz.maryland.gov/

Certifications
Overview

VSBE & CSB Certifications.
* MBE Certification provided separately later
In the presentation




Certifications Overview

1 51% ownership must be a
Veteran(s)

{ Size of the business

{1 3-step certification
a)eMMARegistration
b) Veteran Verification
(State or Federal)
c) Application

goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx
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Certifications Overview

ForeProfit business %
Not a broker
Not a subsidiary

Small Business Reserve (SBR) Program

The SBR Program provides Certified Small Businesses (CSBs) with the opportunity to participate as prim
contractors by establishing a unique marketplace where small businesses only compete against other
small businesses instead of larger, more established, comparexe a solicitation has been
5SaA3AylF0SR a a{.w>Xbh Fty FTgFINR OFy 2yfé& 6S YIRS

An average of 20% of all open statended solicitationsadverstisedon Maryland's online procurement
platform, eMaryland Marketplace AdvantagegMMA) are Designated as SBR.

Small Business Preference (SBP) Program

The SBP Program provides Certified Small Businesses (CSBs) with a designated price preference that m
not exceed a base percentage preferenceso¥oof the total contract value A2 :jareference may be added
to the base percentage preference for veteraawned smallbusinessesand a3 %preference may be added
to the pase percentage preference for disablegtteran2 6 Yy SR aYl £ f o0dzaAySaasSao

Not ndominanto I n your

Industry nationally (too

big)
Meet neither
3year fiscal thresholds

The procurement agency will accept the most favorable responsive bid from a responsible certified small
business if the bid of the small business does not exceed the most favorable responsive bid received fron
responsible bidder who is not a small business by:

(1) more than 5 percent;

(2) more than 7% for a veteranwned small business;

(3Ymore ﬁan@a’o@r di@oleyete%rralvned alfbusiness; or
6nyd GKS LISNODSyGr3IS 20KSN¥AaS ARSYUAFTFASR Ay (KS

goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

WHO
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Maryland

DEPARTMENT OF SOCIAL
AND ECONOMIC MOBILITY
OFFICE OF SMALL, MINORITY
& WOMEN BUSINESS AFFAIRS

+0-., —
D o 2o =

( ) , \@I . —_—
P . .
eégmgna On.c').p a8
Implement Connect small, Host free small Curate online Home of the

al NEf | y R QA& migority, women, business training resources at MBE
socioeconomic & veteran business webinars and the federal, Ombuc!sman

procurement owners to business state, and Unit
programs across opportunities development local levels

70+ purchasing In the state events

units contracting arena

Maintain a robust website that provides 24/7 access to small business resources:
goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

OFFICE OF SMALL, MINORITY & WOME
BUSINESS AFFAIRS STAFF

Lisa Mitchell Sennaat Acting Economic <
Opportunity Administrator
Danielle N. Davig VSBE ompliance Manager

.
Tiara Randolply, MBECompliance Manager Ma ryl and

. . DEPARTMENT OF SOCIAL
Gerald Stinnettc MBE Compliance Manager AND ECONOMIC MOBILITY

VLT OperatlonS & WOMEN BUSINESS AFFAIRS
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MBE Ombudsman Unit

Maryland
N A
«HK{OoH-
<) i S
Serves as an internal Serves as an external resource Enforces compliance during
resource across the 70+ to certified MBEs, prime contract performance to
agencies and departments contractors, legislators, and maximize implementation
engaged in the MBE Program stakeholder organizations of the MBE Program
&Maryland

| wmemeneien | o goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

OFFICE OF SMALL, MINORITY &
WOMEN BUSINESS AFFAIRS STAFF
(cont.)

Nichelle Johnsomm MBE Ombudsman
Tracie Boldergx MBE Ombudsman

-
M a ryl a n d Compliance Manager

DEPARTMENT OF SOCIAL Shanique Pindec MBE Ombudsman
AND ECONOMIC MOBILITY

OFFICE OF SMALL, MINORITY COmpII_ance Manager
& WOMEN BUSINESS AFFAIRS Catherine Porterfieldt MBE

Ombudsman Compliance Manager

https://gomdsmallbiz.maryland.gov/Pages/Contadt)s.aspx



https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx
https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx
https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx

S, The IMBE Rrogramwas
Maryland's General Assembly .. | crested to enaectiaat
(https://mgaleg.maryland.gov socially and economically

/mgawebsite/) enacted disadivartaaerk sl bisiness
legislation creating the owners aeinctidiedrtibe
Minority Business Enterprise Eritds (ir& QanerkINE O/dzNJ

(MBE) Program contracting wiifies
48 Years Old

Origin of Maryland's MBE Program

Office of Small, Minority & Women Business Affairs


https://mgaleg.maryland.gov/mgawebsite/
https://mgaleg.maryland.gov/mgawebsite/

The MBE Program
Ual NBEfl yRQa a.
recognized as a national model for minority

Inclusion In State procurement and
contracting

Office of Small, Minority & Women Business Affairs



The MBE Program Is governed

by:
U State Finance & Procurement
(SFP) Articlesg§14-301t 14-308

U The Code of Maryland Regulations
(COMAR) 21.11.03

Office of Small, Minority & Women Business Affairs



MBE Program Legislation & Regulations

STATE FINANCE AND PROCUREMENT (SFP)
Articles§814-301r 14-308

8 14-301. Definitions

8 14-301.1. Legislative findings

§ 14-302. Procurement from minority businesses
§ 14-303. Regulations by Board

§ 14-304. Powers of certification agency

§ 14-305. Annual reports; information

§14-307. Duty of Legislative Policy Committee

§ 14-308. Prohibited acts; penalties

o Io o Do I» Po Do Ix

Office of Small, Minority & Women Business Affairs



MBE Program Legislation & Regulations

COMAR 21.11.03
Minority Business Enterprise Policies

A 01 Generat Purpose A 10 Contract Award

A 02 Scope A 11 Waiver
A 03 Definitions A 12 Amendment of MBE Participation
Schedule

A 04 Procurement Agency

Responsibility A 13 Compliance
A 05 MBE Liaison Officer A 15 Certificatiort General
A 06 Central Directory A 16 Minority Business Enterprise

A 07 Race Neutral Measures Advisory Committee
A 08 MBE Notification A 17 Reporting
A 09 Procurement Solicitations

Office of Small, Minority & Women Business Affairs
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Prime & subcontracting A Prime & subcontracting A Prime Contracting
opportunities opportunities program

29% aspirational goall A 3% aspirational goal A 20% setaside

70+ participating state A 50+ participating state A 60+ participating state
agencies & departments agencies & departments agencies & departments
Race & gender specific A Veteran Specific A Race & gender neutral
Application-based A 3-step online certification A online certification
certification process with the process in the eMaryland process in the eMaryland
Office of Minority Business Marketplace Advantage Marketplace Advantage
Enterprise (OMBE) Portal Portal

No cost to obtain or maintain certification. Now good for 3 years!



L -

MBE Certification Process
AThe Office of Minority Business Enterprise (OMBE), part 6f the

Department of Social and Economic Mobility (DoSEM), is the agency
designated to certify, recertify, and decertify MBEs

ACertification procedures, including procedures for recertification and
decertification, are defined in State regulations

COMAR 21.11.03.15

Office of Small, Minority & Women Business Affairs



MBE Certification Process

»  Small, minorityand womenowned firms will need to
meet key eligibility standards, specifically:
v Minority status

Ownership

Control

Size and,

Personal net worth of the minority owner(s) of for

profit entities

< < < <

Office of Small, Minority & Women Business Affairs



MBE Certification Process

Al 2yiN}I OG2NE OFY £ SI N
https://www.mdot.maryland.gov/tso/pages/i

Al LILX AOFyda OFy dGdGS
additional support: |
https://www.mdot.maryland.gov/tso/page

Office of Small, Minority & Women Busines:


https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=91
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=94

Important Notice to Oubf-State Firms

AFirms headquartered outside of Maryland must be certified by a
governmental agency in your home state before applying for
certification in Maryland.

AOut-of-State firms may also need to meet other requirements in
order to do business in Maryland, such as being registered and
good standing with thé/laryland Department of Assessments
and Taxation.

r

Office of Small, Minority & Women Business Affairs


https://dat.maryland.gov/Pages/default.aspx
https://dat.maryland.gov/Pages/default.aspx

MBE Certification Process

AThe Office of Minority Business Enterprise publishes and maintains an
electronic Central Directory of Certified MBEs available to the public
through the internet. OMBE Directory:
(https://marylandmdbe.mdbecert.com/?TN=marylandmdbe)

AContact the Office of Minority Business Enterprise, for more information,
If needed.Contact OMBE
(https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid¥x97

COMAR 21.11.03.06

Office of Small, Minority & Women Business Affairs


https://marylandmdbe.mdbecert.com/?TN=marylandmdbe
https://marylandmdbe.mdbecert.com/?TN=marylandmdbe
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=97
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=97

Program Seals

MBE Program

VSBE Program

SBR Program

www.goMDsmallbiz.maryland.qgov

'



http://www.gomdsmallbiz.maryland.gov/

MBE Certification
Process

Certiflied & Ready:

How to Navigate and Maximize the
MBE Program

Office of Small, Minority & Women Busine



A Great Reason to Subcontract In the
MBE Program

" In FY2024
‘( ( P" Marylannd Awartleds$222

Billion in contractsito
Certified MBE firms

Office of Small, Minority & Women Business Affairs l‘”*,.T_ k
N




Subcontractor vs Prime Contractor?

A Maryland awards procurement contracts
v Directly to prime contractors

A This means that the States only legal contractual

relationship is with the prime contractor and NOT
the subcontractor

Government m Prime Contractorm Subcontractor

Office of Small, Minority & Women Business Affairs




Subcontractor vs Prime Contractor?

A The Subcontractor only has a legal relationship
with the prime contractor, not the state

A Payment to the subcontractor will come from the
prime contractor, not the state

Government

~~ Prime

Contractor

ol |

Subcontractor

Office of Small, Minority & Women Business Affairs



Benefits of MBE Certification

v Only MBEcertified firms can fulfill the MBE participation
goals / subgoals established on Stieded contracts

v MBEcertified firms, like any other firm, can also perform

asS a prime contractor
v MBE Firms performing as a prime contractor cangefform
up to 50% of any MBE goal and 100% of only 1 subgoal

Office of Small, Minority & Women Business Affairs



70% Contract
awarded to

Prime
Contractor

Contract
Award Example +

~ ¥ Contract

30% to MBE
Certified

Contractors

Contract Award ExampleA $2 million construction contract has a 30% MBE go
$600,000 must be awarded to certified MBE firms.

Office of Small, Minority & Women Business Affairs



MBE Subgoal Example

11% Any MBE
Classification

30 % MBE

Goal

Subgoal Example construction contract has a 30% MBE goal, with subgoals of
8% African American and 11% Women, the remaining 11% could be fulfilled with
any of the subgroups

Office of Small, Minority & Women Business Affairs



Please Note:

A COMAR 21.11.03.12which deals with Counting Minority Busin
Enterprise Participation
A This allows the work of a certified womamwned MBE, who is
also a member of an ethnic group, to possibly be counted ur
both classifications on a contract.

Office of Small, Minority & Women Business Affairs



LYLEZNIUFYOG G2 wSYSYC

Your firm must be fully MBE certified and not In
GLISYRAY3IE adldgdza G2 Fdzf FAL
contract.

If a prime contractor approaches your firm to fulfill
subgoals, you can only fulfill the subgoals in the racial or
ethnic groups for which you are certified by OMBE.

Office of Small, Minority & Women Business Affairs



Benefits of MBE Certification

MBE Subcontractor Essentials: Rights, Responsibilities and Resources

Office of Small, Minority & Women Business Affairs



Appointment of the MBE Ombudsman

Established through legislation and outlined in State and Government Articles
§9¢303.3, theMBE Ombudsmaunit officially started during the Mooriiller
administration, in January 2024.

The Ombudsman will:

V
V

V

< <

Develop policies and guidance to assist agencies in implementing the MBE Program
Conduct trainings for state agency personnel on enforcement of the requirements of current
MBE laws and regulations.

Work with prime contractors, MBES, and state agencies to resolve issues that arise during
contract performance

Conduct training for prime contractors as well as MBEs performing in the prime and/or
subcontracting role

Oversee data collection of documented nonperformance by prime contractors

Additionally, it was the desire of Governor Moore that the Ombudsman provide extra support
to assist small and minority business owners in navigating state procurement

www.gomdsmallbiz.maryland.gov


https://governor.maryland.gov/news/press/pages/governor-moore-announces-nichelle-johnson-as-maryland%e2%80%99s-first-minority-business-enterprise-ombudsman.aspx

wiﬁowo?p.g!and MBE Ombudsman Unit

SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

KT 2 e

N A
«H{OoOH->
K J &\\
\ 4
Serves as an internal Serves as an external resource Ensures MBE Program
resource across the 70+ to certified MBEs, prime implementation and compliance
agencies and departments contractors, legislators, and during contract performance to
engaged in the MBE Program stakeholder organizations effect better outcomes

goMDsmallbiz.maryland.gov



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

MBE Subcontractor Rights & Responsibilities

1. Speak Up Early
At NPGSOG €2dzNJ O2YLIl yéQa AYiSNEB:

v Ask questions if you do not understand any of the
requirements for the scope of work you agree to

v Make sure you understand when and how your company
will be utilized

v If your company is not used in the manner or within the
timeframe that you expected, begin to inquire with the
prime contractor right away

Office of Small, Minority & Women Business Affairs



MBE Subcontractor Rights & Responsibilities

2. Get It In Writing

& If your firm Is participating as an MBE subcontractor, you will be
expected to sigh an MBE Subcontractor Participation Certification

& MBE Forms issued by the State are submitted by prime
contractors with the bid and after notification of intent to award,
BUT do not govern the relationship between the prime and MBE
subcontractors

& MBE subcontractors should craft an independent contracting
agreement with the prime

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement

Subcontractor Agreements are now a requirement within
COMAR 21.11.03.10

(2) An MBE subcontractor project participation statement shall be furnished, signed by the bidder or
offeror and each MBE listed in the MBE participation schedule, which includes:

(a) Astatement of intentto enter into a subcontract agreement between the apparent successful
bidder or offeror and each proposed MBE subcontractor at the time the State contract is awarded to
the apparent successful bidder or offeror;

(b) Acopy of each subcontract agreemehetween the apparent successful bidder or offeror and

each proposed MBE subcontractor, that the apparent successful bidder or offeror and each
LINPLI2ZASR a.9 &4dzO2yiUNIOG2NI AYUSYR (2 SyYyudaSNI Ayl
apparent successful bidder or offeror, containing all necessary terms, including pricing, required for
the MBE to perform its proposed work and for the apparent successful bidder or offeror to pay the
MBE for its work during the contract term;

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement

A Subcontractor Agreement is a contract or agreement
to perform work or provide material for a specific
contract, initiated between a prime contractor and a
subcontractor.

& Prime contractorsrmaychoose
severalssubcontractors)to work

on asingle contract v W
& Eachssubcontractorshould:have iy s 1¥(
thelr OWﬂ agreement Wlth the Contractor Sub-Contractor

prime contractor

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement
Reasons to have a Subcontractor Agreement:

1. Subcontractor agreements include critical project details like what work will
be completed, a milestone schedule for when each part of the work will be
done, and payment information.

2. With a sound subcontractor agreement, a company and subcontractors can
legally protect themselves if obligations are not met from either party.

3. LT | O2YLIyeée R2SayQiu KIFgS | € S3lFf¢
UKSY (0KSé& OFly 06S fAlFofS F2NJ 0KS ad:
missed deadlines.

4. LGQa 3J22R LIN» OGAOS G2 Fftglreéea KI@S
money and time if a problem were to ever arise or there was a breach of
contract.

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement

Parts of a Subcontractor Agreement

Subcontractor agreements can take many forms and should be customized for each
iIndividual contract and business. Agreements may be initiated by the Prime Contractor or
the Subcontractor. If all terms are included and agreed upon, that is fine. Both parties
should keep a copy of this agreement. Some items included could be:

Scope of Work Duration of Work Payment and Billing Non-Disclosure

Prohibition of

Assignmenbr Specifics Termination or

Non-Compete Clause

(With a defined Insurance ) Modification
duration) of SubTier
Subcontractors
Promises and Warrantie! Arbitration Indemnity Entirety of Agreement

Office of Small, Minority & Women Business Affairs



D-3A
CERTIFED MBE SUBCONTRACTOR PARTICIPATION CERTIFICATION

INSTRUCTIONS:

PRIME CONTRACTOR: After completing SECTIONS A, B, and D, provide this form to each certified Minority
Business Enterprise subcontractor (MBE) listed on the MBE Participation Schedule (Attachment D-1A) allowing

M B I I sufficient time for the MBE to respond within the required timeframe.
O r I I l S CERTIFIED MBE SUBCONTRACTOR: Complete SECTION C to acknowledge and certify the information in
SECTION A. Return the completed form directly to the Procurement Officer identified in SECTION D within 10 davs
- ‘ — - after notice from the Prime Contractor of the State’s intent to award the Contract. Provide a copy to the Prime Contractor.

IF THIS FORM IS NOT RETURNED WITHIN THE REQUIRED TIME, THE PROCUREMENT OFFICER MAY DETERMINE THAT
THE PRIME CONTRACTOR IS NOT RESPONSIBLE AND THEREFORE NOT ELIGIBLE FOR CONTRACT AWARD.

A MBE Participation Forms oo

req u I red d u rl ng bldd I ng Provided that (Prime Contractor) ~~~~ jsawarded the State contract
in conjunction with Solieritation Number {Prime Contractor)
p ro CeSS - intends to enter into a subcontract with (Certified MBE Subcontractor)
- I - - d - - with MDOT Certification Number  comimitting to
V }1_A_C I\/_I BE Ut_l Izatlon an Fa” participation by (Certified MBE Subcontractor) ~ ofat least
S OI IC I tatl O n Aﬁl d aVIt an d I\/I B E 5  whichequals % ofthe Total Contract Value for the following products/services:

artl C I p a.tl O n S C h e d u I e PAGE 2 - CERTIFIED MBE SUBCONTRACTOR PARTICIPATION CERTIFICATION

V }3A C C e rtifi e d I\/I B. E. . SECTION B — Prime Contractor SECTION C - Certified MBE Subcontractor
Subcontractor Participation |,
Certification | |

v D-3Bg MBE Prime Contractor ™= | ™77
Participation Certification

Prime Firm's Name: MBE Firm’s Name:

Federal Identification Number: Federal Identification Number:

Street Address, City, State, Zip Code: Street Address, City, State, Zip Code:




MBE Forms

- .

A MBE reports (Attachment L
required monthly from
Primes/Subcontractors afte
contract inception

v D-4A- Prime Contractor
Paid/Unpaid Invoice Report

v D-4B- MBE Prime Contracto

Report

v D-5 - MBE Subcontractor
Paid/Unpaid Invoice Report

D-5
Minority Business Enterprise Participation

MBE Subcontractor Paid/Unpaid Invoice Report

Report #:

Contract #:

Reporting Peniod (MonthYear):

Contracting Urut:

Report is due by the 10th of the month following the
month the services were performed.

MBE Subcontract Ami:

Project Begin Date:

Project End Date:

Services Provided:

MBE Subcontractor Name:

MDOT Certification #:

Contact Person:

Address

City: State: ZIP:
Phone: FAX: E-mail:

Subcontractor Services Provided:

List all payments received from Prime Contractor during | List dates and amounts of any unpaid invoices over 30
reporting period indicated above. days old.
Invoice Amount Date Invoice Amount Date
1. I.
2 2.
2 1




MBE Forms
) )

Waiver |
Documentation

Alf you are approached by
a prime contractor to
perform on a contract
but are unable to, you
may be asked to
complete waiver
documentation:

A D-1B¢ Exhibit A: MBE

Subcontractor
Unavailability Certificate

Lr=101F = CLAIILMIL 53

MBE Subcontractor Unavailability Certificate

l. It is hereby certified that the firm of

(Name of Minority firm)
located at

(MNumber) (Street)

(City) (State) (Zip)

was offered an opportunity to bid on Solicitation No.

in County by

(Wame of Prime Contractor’s Firm)

EEE R b R e e b e e e e R s e e R R R L

2 {Minority Firm), is either unavailable for the work/service or unable to prepare a

Proposal for this project for the following reason(s):

EE R A e e e e e R R R e R R e ek ]

( Signature of Minority Firm's MBE Title) { Date)
Renresentative)



MBE Subcontractor Rights & Responsibilities

;. Removal of an MBE Subcontractor
An MBE subcontractor that has been officially named (via the
MBE Forms) on a statanded contract, cannot arbitrarily be
removed
A CKS LINAYS O2YUNFYOU2NI Ydzal RSY:

A Good cause, as defined in COMAR 21.11.03.12 D, is:

1. A documented history of neperformance/underperformance,
OR
2. The MBE subcontractor has elected to be removed

Office of Small, Minority & Women Business Affairs



MBE Subcontractor Rights & Responsibilities

.. Learn How the Process Works

A

Learn which agencies purchase what you sell and on what
schedule

Learn which prime contractors may utilize subcontractors that
offer your services or products

g

Go MD
Small Blz'

Know what opportunities are coming down the pipeline

4;5'!

\-s*.r

Share your capabilities statement
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Capabillities Statemer %

Widescope Consulting and Contracting Services LLC

E I: info@wid
WIDESCOPE T none (404)545.7908

WSULTING AND CONTRALCTING SERVICES

www.widescopeccs.com

| [ [} ]
CAPABI I ITIES 14466 Kandi Ct. Largo Fl. 33774

PENNSYLVANIA:

2339 Pineview Dr. Malvern Pa. 10355

Widescope Consulting Contracting and Services delivers information technology and stafl augmentation services to the federal
V , government, stato and local muniopalibes. We brng o bare fas!, reliable, immediatoly productve, and expenenced resources

from multiple disciplines 1o reduce nsk and ensure customer satisfaction. Utdlizing customer focused demand management
processes, we continuously prepare and develop talent tadored towards your specfic needs

AV 4 A\ V4 \\ We constantly stnve 1o be a company that delivers an outstandng work product without requiring a lot of mamtenance from our
¢ K A a A a e d - govemment chents. Our ultimate goal is 1o surpass your expectations and make your job easer, not more dificult
V 2 y
CORE COMPETENCIES PAST PERFORMANCE

Widescope Consultng Contracting and Services helps * Submarnne Fiber Optics Mapping & Cabling

[] [] L]
customers meet their technology obyectives by providing + Cyber Secunty & Visitor Management Solutions
technical resources 1o meel ther shart and long term IT » Facility Management & Securty Modermization
requirements reiated to the following * Dynamic Dashboards for Data Minng & Analytics

« Software & Websde Development/Manienance

@ Staff Augmentation - T, Communications, & infernet Connectivity

Ve A4 \\ + Advanced Traning & Curnculum !)’--vi-kopn-ml
V { K 2 g a e 2 d Z N J ,‘,@;‘, Projec( Management « Modem Video Teleconferencing (VTC) Installations
¥ Program Management FEATURED CLIENTS

m Software Deve|opment - Space and Naval Warfare Systems Command (SPAWAR)

. - uUs [)F'mw Information Systems Agmcy (DISA)
CO re C O I I I p e e n C I e S € Executive Administration - st ot e Telotamemenscnton Shaton (NCTS)
n L ]
H | h | | ht aSt CODES & CERTIFICATIONS |
V » Service Disabled Veteran Owned Small Business » DOT certified DBE & SINOSS

+ Center for Verficaton Evaluation (CVE) Certhed « CAGE Code - 74389
* Minonty Owned Small Business = We Accept Credit & Purchase Cards

+ B{a) Business Development Program Ve

perforl I lan Ce NAICS CODES: 54133 512, 541611, 54] Sm
‘ 20, 541519, 611430

DUNS NUMBER: 079310444 CAGE CODE: 743B¢ 8(a) Certified
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MBE Subcontractor Rights & Responsibilities

. Know When to be Patient vs When to Escalate Issues
& Know who agency MBE liaisons are

v Designated staff person at every agency

v The liaisons' primary role is to assist MBE subcontractors and
monitor their participation on contracts with MBE goals

v Reach out when you experience issues with prompt payment
or your scheduled utilization on a contract

v A link to the MBE liaison listing Is on the home page of our
website:
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
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Procurement Categories

Category | & Il

Small Procurement Category |
($1 to $5,000 range)

Oral, written, or published solicitations
used to obtain quotes

Awarded solely at the discretion and
authority of an authorized purchaser

Purchasers directly solicit quotes from
certified small & minority businesses

Small Procurement Category Il
($5,001 to $50,000 range)

Oral, written, or published solicitations
used to obtain quotes from at least 2
vendors

Awarded solely at the discretion and
authority of an authorized purchaser

Purchasers directly solicit quotes from
certified small & minority businesses
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Procurement Categories

Category Il & Formal Procurements

Small Procurement Category Il
($50,001 to $100,000 range)
Written solicitations required
Solicitation must be published on eMMA

Must obtain quotes from at least 2
vendors

Awarded to the lowest/best responsive &

responsible bidder/offeror

Formal Procurement

Exceeding $100,000

Written solicitations required

Solicitation must be published on eMMA

Must obtain quotes from at least 2
vendors

Awarded to the lowest/best responsive &
responsible bidder/offeror
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ldentifying Opportunities

& Procurement Forecast

1\ |
» eMaryland Marketplace | |
Advantage (EMMA) |

» Resource Page of the

Office of Small, Minority & Y

Women Business Affairs |
Website
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Mining Subcontracting Opportunities

Procurement Forecast

A Reports Agencies projected purchases of $100,000 and above for the
upcoming fiscal yearr.
V  Many agencies list projected purchases of $15,000 to $99,000 as well

A Agency procurement contact information is included for each projected

purchase so that vendors can connect to the buyer directly for detalls
and updates.

A Vendors can download search results to obtain the contact information
of the buyer as well as the name of the incumbent

Office of Small, Minority & Women Business Affairs



https://gomdsmallbiz.maryland.gov/Pages/default.aspx

MBE PROGRAM SBR PROGRAM PROCUREMENT FORECAST

._I Small, Minority & .
L I Women Business Affairs

Quick Links A
About Us
FAQs
Legislation and Policy
Outreach
News
Reports

Contact Us

Mining Public Data

Procurement Forecast Video

Procurement Forecast Slide Deck

Procurement Forecast Portal

Welcome to Maryland's Procurement Forecast Portal for Fiscal Year 2023.

This database is populated with projected purchases of $100,000 and above for the current fiscal year. Not all

projected purchases will be made as indicated in the Procurement Forecast.
We strongly advise you to connect with the buyer directly for details and updates.

To obtain the contact information of the buyer, download your search results by clicking on "EXPORT TO EXCEL"

below.
Export To Exce
Search Reset All Filters
Search by Agency Y,
Search by Procurement Categories v Search by Region N
Search by Contract Value v Search by Projected Advertisement Dates v
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Agency Name

Incumbent Name

Degcription

Estimated Total
Contract Award (no
options)

g

_—

PO Name

PO Phone

PO Email

Police

N

\/

McHenry Boiler

N
$100,000 to $500,000

Re nso

410-379-9410

rene_alonso@marylan

Juvenile Senvices

Art Instruction

$100,000 to $500,000

Julia Bouie

410-230-3124

mailtojulia bouliel1@maryland.gov

Transportation - State Highway

KCI
TECHNOLOGIES,
INC.

SUPPLEMENTAL ENGINEERING
SUPPORT SERVICES

$1,000,001 to
$5,000,000

Enmvronment

Aenal Photography/Helicopter serice

$15,000 to $99,000

Human Services

Upgrade & Install Audio Visual Equipment
Iin conference rooms

$15,000 to $99,000

Cam Younker

240-420-2134

carmr_younker@maryland gowv

Human Services

Universal Security

Unamed secunty guards (2) Full time / 80
hrs per wi

$100,000 to $500,000

Tonia Wells

4107674720

Tonia Wells@maryland gowv

Enmnvronmental Services

None

Swallow Falls State Park- Upgrade of
Potable Water Distnbution System

$500,001 to
$1,000,000

Salem Alsai

410-729-8200

salsa@menv.com

Public Safety and Correctional

$500,001 to

Sernaces REPL ACE ROOF AT ED 1 $1,000,000 Colleen Haynes 410 767-4995 colleen _haynes@maryland gowv
CEMETERY WALL STABILIZATION &

Veteran's Affairs FENCE RECOMDITIOMNING $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen _haynes@maryland gowv
REPLACE 52 YEAR OLD

Deaf, School for the TRAMNSFORMER. $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen _haynes@maryland gowv
REPAIR & OVERLAY ROADS &

Military PARKING LOTS $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen_haynes@maryland._gowv

General Sernvices REPLACE FIRE ALARM SYSTEM. $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen_haynes@maryland._gowv
REPLACE CURRENT CAMERAS & DVR;

General Sernvices UPGRADE TO DIGITAL. $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen_haynes@maryland._gowv
REPLACE OLD TILE & REFURBISH

Human Services SHOWERS - Z2ND N. STAFF $15,000 to $99,000 Colleen Haynes 410 767-4995 colleen _haynes@maryland gowv

Human Services

VWay Station

Provision of Interagency Family
Preservation Semvices

$1,000,001 to
$5,000,000

Barbara Tollley

301-600-4541

Barbara Tolley@maryland gow

Transportation - Motor Vehicle

Carder's Lawn &
Landscaping, Inc.

Landscaping Sernvices at the Cumberdand
Branch Office

$15,000 to $99,000

Kelli Gower

410-768-7396

kgowern@mdot maryland _gov

Frostburg State University

PE Building Entrance Repairs and building
envelope repairs

$100,000 to $500,000

Robert Boyce

301-687-4125

Nnboyce@frostburg edu

Frostburg State University

Hitchins Air Handler Controls

$15,000 to $99,000

Robert Boyce

301-687-4125

Nnboyce@frostburg.edu

Health

REPLACE STAIRWAY & EXIT DOORS.

$15,000 to $99,000

Colleen Haynes

410 767-4995

colleen_haynes@maryland.gov

Labor

Sparkle & Clean
Janitoral

Janitorial Service

$15,000 to $99,000

Sean Watson

410-767-2595

sean. watson@maryland.gov
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Mining Subcontracting Opportunities

eMaryland Marketplace Advantage (eMMA)

Maryland conducts most of its procurements through eMMA, the online
procurement system that is a business tool to provide vendors with easy
access to State procurement information. Vendors are able to:

A Receive notice of bid opportunities
A Search for contracting opportunities
A Submit bids electronically

A Obtain bid results online
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eMMA Registration

» Free to register as a vendor

eMaryland Marketplace Advantage

» eMMA is the online platform for the Small Business &
VeteranOwned Small Business Enterprise-seltification

» eMMA can be used to find prime contractors on prior
contracts and view current solicitations

» The link to eMMA is located at
https://procurement.maryland.gov/
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&Maryland.gov & Maryland State Jobs

& Translate

DEPARTMENT OF GENERAL SERVICES | = - ' -....‘...
Office of State Procurement = g ,s 1IN S

‘\"u

The Office of State Procurement (OSP) was established on October 1,
2019 and is the primary procurement unit for all delegated
procurements from the Board of Works except for transportation and
transportation-related procurements and otherwise exempt
procurements. On October 1, 2020, OSP celebrated its first year
anniversary and as the final action required under HB1021, Chapter
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