
To Learn More visit us by 

scanning the QR Code

T.I.P.S.
SMALL BUSINESS

WEBINAR SERIES

TRAINING & INSIGHTS for
PROCUREMENT SUCCESS

2 free webinars monthly

10 a.m. – 12 p.m.

Subject Matter Experts 

WELCOME!
Today’s Topic:

March 17, 2026

Subcontracting in 
Maryland’s Minority 
Business Enterprise 

(MBE) Program



WHAT is New? 
WHO is your 

HOST?



Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders have access to 
Work, Wages, and Wealth!

Mission

To advance social and economic 

mobility for all Marylanders by 

removing barriers, investing in 

inclusive opportunities, and aligning 

state resources to support historically 

underserved communities and 

businesses.

Vision

A Maryland where every resident—

regardless of race, geography, or 

background—can access the tools, 

networks, and systems needed to 

thrive and contribute to a more 

equitable and prosperous state.

https://economicmobility.maryland.gov

https://economicmobility.maryland.gov/Pages/default.aspx




Integrated Program and Resources

The Department of Social and Economic Mobility integrates three existing offices:

https://ose.maryland.govhttps://gomdsmallbiz.maryland.govhttps://www.mdot.maryland.gov/tso

HOST

https://ose.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso


Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders
 have access to 

Work, Wages, and Wealth!
https://economicmobility.maryland.gov

▪ WHO: 

Business / Residents / Communities

▪ WHAT: 

Increase Economic Self-Sufficiency

▪ HOW: 

Socioeconomic Programs / Integrated 

Partnerships / Economic Mobility Ecosystem

▪ WHY: 

Ensure all Marylanders have access to 

Work, Wages, and Wealth

https://economicmobility.maryland.gov/Pages/default.aspx


Subcontracting in the Minority 
Business Enterprise (MBE) Program

Presented by

Tiara Randolph, MBE Compliance Manager



TIARA RANDOLPH
MBE COMPLIANCE MANAGER

goMDsmallbiz.maryland.gov

GUEST INSTRUCTOR

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Please Note:

• The slide deck will be available on our website after today's training.

Office of Small, Minority & Women Business Affairs



Socioeconomic 
Programs



• Prime contracting

opportunities

• 60+ participating state 

agencies & departments

• Race and gender neutral

• Online certification process 

in eMaryland Marketplace 

Advantage (eMMA) 

Maryland’s Socioeconomic Procurement Programs 

• Prime & subcontracting 

opportunities

• 50+ participating state 

agencies & departments

• Veteran specific

• Online certification process 

in eMaryland Marketplace 

Advantage (eMMA)

• Prime & subcontracting 

opportunities

• 70+ participating state 

agencies & departments

• Race & gender specific

• Application-based 

certification process with 

DoSEM’s - Office of Minority 

Business Enterprise (OMBE)

No cost to obtain or maintain certification. As of August 2025, 3-year renewal requirements apply.
www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


∙ 5,700+ certified small businesses 

(CSBs)

∙ $483 Million in payments

∙ Over 2,000 Firms received payments

∙ 29% increase in Certified Small 

Business database

Maryland’s Socioeconomic Procurement Programs 

∙ 1,015+ certified VSBE firms

∙ $124 Million in Awards in FY24

∙ 727 Prime contracts made to VSBE’s  

∙ 104 VSBE firms received payments in 

FY24

∙ 10,000+ certified MBE firms

∙ $2.2 Billion in awards in FY24

∙ $1.6 Billion made in payments

∙ 1,724 Firms to Receive payment 

as an MBE in FY24

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Certifications 
Overview

VSBE & CSB Certifications. 
* MBE Certification provided separately later 
in the presentation



Certifications Overview

• 51% ownership must be a 

Veteran(s)

• Size of the business

• 3-step certification

a) eMMA Registration

b) Veteran Verification 

(State or Federal) 

c) Application

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Certifications Overview

goMDsmallbiz.maryland.gov

Small Business Reserve (SBR) Program

The SBR Program provides Certified Small Businesses (CSBs) with the opportunity to participate as prime 
contractors by establishing a unique marketplace where small businesses only compete against other 
small businesses instead of larger, more established, companies. Once a solicitation has been 
Designated as “SBR," an award can only be made to a CSB.

An average of 20% of all open state-funded solicitations adverstised on Maryland's online procurement 
platform, eMaryland Marketplace Advantage (eMMA) are Designated as SBR.

Small Business Preference (SBP) Program

The SBP Program provides Certified Small Businesses (CSBs) with a designated price preference that may 
not exceed a base percentage preference of 5 % of the total contract value. A 2 ​% preference may be added 
to the base percentage preference for veteran-owned small businesses and a 3 % preference may be added 
to the base percentage preference for disabled-veteran-owned small businesses.​​

The procurement agency will accept the most favorable responsive bid from a responsible certified small 
business if the bid of the small business does not exceed the most favorable responsive bid received from a 
responsible bidder who is not a small business by:
(1) more than 5 percent;
(2) more than 7% for a veteran-owned small business;
(3) more than 8% for a disabled-veteran-owned small business; or
(4) the percentage otherwise identified in the solicitation as the small business preference.​

• For-Profit business

• Not a broker 

• Not a subsidiary

• Not “dominant” in your 

industry nationally (too 

big)

• Meet “either” employee or 

3-year fiscal thresholds

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHO



Maintain a robust website that provides 24/7 access to small business resources: 
goMDsmallbiz.maryland.gov

Implement 
Maryland’s 3 

socioeconomic 
procurement 

programs across 
70+ purchasing 

units

Curate online 
resources at
the federal,
state, and
local levels

Home of the
MBE

Ombudsman
Unit

Host free small 
business training 

webinars and 
business 

development
events 

Connect small, 
minority, women, 

& veteran business 
owners to 

opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


OFFICE OF SMALL, MINORITY & WOMEN 
BUSINESS AFFAIRS STAFF 

Lisa Mitchell Sennaar – Acting Economic 

Opportunity Administrator

Danielle N. Davis – VSBE Compliance Manager

Tiara Randolph – MBE Compliance Manager

Gerald Stinnett – MBE Compliance Manager – 

VLT Operations



goMDsmallbiz.maryland.gov

Serves as an internal 
resource across the 70+ 

agencies and departments 
engaged in the MBE Program

Enforces compliance during  
contract performance to 

maximize implementation
of the MBE Program

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


OFFICE OF SMALL, MINORITY & 
WOMEN BUSINESS AFFAIRS STAFF 
(cont.) 

Nichelle Johnson – MBE Ombudsman

Tracie Bolden – MBE Ombudsman 
Compliance Manager
Shanique Pinder – MBE Ombudsman 
Compliance Manager
Catherine Porterfield – MBE 
Ombudsman Compliance Manager

https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx

https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx
https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx
https://gomdsmallbiz.maryland.gov/Pages/Contact-Us.aspx


Origin of Maryland's MBE Program

In 1978, 
Maryland's General Assembly 
(https://mgaleg.maryland.gov

/mgawebsite/) enacted 
legislation creating the 

Minority Business Enterprise 
(MBE) Program 

48 Years Old

The MBE Program was 
created to ensure that 

socially- and economically-
disadvantaged small business 

owners are included in the 
State’s procurement and 
contracting opportunities

Office of Small, Minority & Women Business Affairs

https://mgaleg.maryland.gov/mgawebsite/
https://mgaleg.maryland.gov/mgawebsite/


The MBE Program
➢  Maryland’s MBE Program, is well-

recognized as a national model for minority 
inclusion in State procurement and 
contracting

Office of Small, Minority & Women Business Affairs



The MBE Program is governed 
by:
➢ State Finance & Procurement 

(SFP) Articles §§14-301—14-308

➢The Code of Maryland Regulations 
(COMAR) 21.11.03

Office of Small, Minority & Women Business Affairs



MBE Program Legislation & Regulations

STATE FINANCE AND PROCUREMENT (SFP)
Articles §§14-301—14-308

• § 14-301. Definitions
• § 14-301.1. Legislative findings
• § 14-302. Procurement from minority businesses
• § 14-303. Regulations by Board
• § 14-304. Powers of certification agency
• § 14-305. Annual reports; information
• § 14-307. Duty of Legislative Policy Committee
• § 14-308. Prohibited acts; penalties

Office of Small, Minority & Women Business Affairs



MBE Program Legislation & Regulations

COMAR 21.11.03
Minority Business Enterprise Policies
• 01 General — Purpose
• 02 Scope
• 03 Definitions
• 04 Procurement Agency 

Responsibility
• 05 MBE Liaison Officer
• 06 Central Directory
• 07 Race Neutral Measures
• 08 MBE Notification
• 09 Procurement Solicitations

• 10 Contract Award
• 11 Waiver
• 12 Amendment of MBE Participation 

Schedule
• 13 Compliance
• 15 Certification — General
• 16 Minority Business Enterprise 

Advisory Committee
• 17 Reporting

Office of Small, Minority & Women Business Affairs



Maryland’s Socioeconomic Programs

No cost to obtain or maintain certification. Now good for 3 years!

• Prime & subcontracting 
opportunities

• 29% aspirational goal
• 70+ participating state 

agencies & departments
• Race & gender specific 
• Application-based 

certification process with the 
Office of Minority Business 
Enterprise (OMBE)

• Prime & subcontracting 
opportunities 

• 3% aspirational goal
• 50+ participating state 

agencies & departments
• Veteran Specific
• 3-step online certification 

process in the eMaryland 
Marketplace Advantage 
Portal 

• Prime Contracting 
program

• 20% set-aside
• 60+ participating state 

agencies & departments
• Race & gender neutral
• online certification 

process in the eMaryland 
Marketplace Advantage 
Portal



MBE Certification Process

• The Office of Minority Business Enterprise (OMBE), part of the 
Department of Social and Economic Mobility (DoSEM), is the agency 
designated to certify, recertify, and decertify MBEs

• Certification procedures, including procedures for recertification and 
decertification, are defined in State regulations

COMAR 21.11.03.15

Office of Small, Minority & Women Business Affairs



MBE Certification Process

• Small, minority- and women-owned firms will need to 
meet key eligibility standards, specifically:
✓ Minority status
✓ Ownership
✓ Control
✓ Size and,
✓ Personal net worth of the minority owner(s) of for-

profit entities

Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs

• Contractors can learn more about certification on MDOT’s website: 
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=91

• Applicants can attend OMBE’s Application Assistance Workshop for 
additional support: 
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=94

MBE Certification Process

https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=91
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=94


Office of Small, Minority & Women Business Affairs

• Firms headquartered outside of Maryland must be certified by a 
governmental agency in your home state before applying for 
certification in Maryland. 

• Out-of-State firms may also need to meet other requirements in 
order to do business in Maryland, such as being registered and in 
good standing with the Maryland Department of Assessments 
and Taxation.

Important Notice to Out-of-State Firms

https://dat.maryland.gov/Pages/default.aspx
https://dat.maryland.gov/Pages/default.aspx


MBE Certification Process

• The Office of Minority Business Enterprise publishes and maintains an 
electronic Central Directory of Certified MBEs available to the public 
through the internet. OMBE Directory: 
(https://marylandmdbe.mdbecert.com/?TN=marylandmdbe)

• Contact the Office of Minority Business Enterprise, for more information, 
if needed. Contact OMBE: 
(https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=97)

COMAR 21.11.03.06

Office of Small, Minority & Women Business Affairs

https://marylandmdbe.mdbecert.com/?TN=marylandmdbe
https://marylandmdbe.mdbecert.com/?TN=marylandmdbe
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=97
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=97


Program Seals

MBE Program

VSBE Program

SBR Program

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


MBE Certification 
Process

Certified & Ready: 

How to Navigate and Maximize the 
MBE Program 

Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs

In FY2024 
Maryland Awarded $2.2 

Billion in contracts to 
Certified MBE firms

A Great Reason to Subcontract in the 
MBE Program



Subcontractor vs Prime Contractor?

• Maryland awards procurement contracts
✓ Directly to prime contractors

• This means that the States only legal contractual 
relationship is with the prime contractor and NOT 
the subcontractor

Office of Small, Minority & Women Business Affairs

Government Prime Contractor SubcontractorPrivity Privity



Subcontractor vs Prime Contractor?

Office of Small, Minority & Women Business Affairs

• The Subcontractor only has a legal relationship 
with the prime contractor, not the state

• Payment to the subcontractor will come from the 
prime contractor, not the state

Government
Prime

Contractor

Subcontractor



Benefits of MBE Certification

✓ Only MBE-certified firms can fulfill the MBE participation 
goals / subgoals established on State-funded contracts

✓ MBE-certified firms, like any other firm, can also perform 
as a prime contractor
✓ MBE Firms performing as a prime contractor can self-perform 

up to 50% of any MBE goal and 100% of only 1 subgoal

Office of Small, Minority & Women Business Affairs



Contract 
Award Example

Contract Award Example: A $2 million construction contract has a 30% MBE goal, 
$600,000 must be awarded to certified MBE firms. 

Office of Small, Minority & Women Business Affairs

70% Contract 
awarded to 

Prime 
Contractor

30% to MBE 
Certified 

Contractors

100%  
Contract 
Award



MBE Subgoal Example

Subgoal Example: a construction contract has a 30% MBE goal, with subgoals of 
8% African American and 11% Women; the remaining 11% could be fulfilled with 
any of the subgroups

Office of Small, Minority & Women Business Affairs

30 % MBE 
Goal



Office of Small, Minority & Women Business Affairs

• COMAR 21.11.03.12-1 which deals with Counting Minority Business 
Enterprise Participation
• This allows the work of a certified woman-owned MBE, who is 

also a member of an ethnic group, to possibly be counted under 
both classifications on a contract. 

Please Note:



Important to Remember…

Your firm must be fully MBE certified and not in 
“pending” status to fulfill the MBE subgoals on a 
contract.

If a prime contractor approaches your firm to fulfill 
subgoals, you can only fulfill the subgoals in the racial or 
ethnic groups for which you are certified by OMBE.

Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs

Benefits of MBE Certification

MBE Subcontractor Essentials: Rights, Responsibilities and Resources



www.gomdsmallbiz.maryland.gov

Appointment of the MBE Ombudsman
Established through legislation and outlined in State and Government Articles 
§9–303.3, the MBE Ombudsman unit officially started during the Moore-Miller 
administration, in January 2024.

The Ombudsman will:
✓ Develop policies and guidance to assist agencies in implementing the MBE Program
✓ Conduct trainings for state agency personnel on enforcement of the requirements of current 

MBE laws and regulations.
✓ Work with prime contractors, MBEs, and state agencies to resolve issues that arise during 

contract performance
✓ Conduct training for prime contractors as well as MBEs performing in the prime and/or 

subcontracting role
✓ Oversee data collection of documented nonperformance by prime contractors
✓ Additionally, it was the desire of Governor Moore that the Ombudsman provide extra support 

to assist small and minority business owners in navigating state procurement

https://governor.maryland.gov/news/press/pages/governor-moore-announces-nichelle-johnson-as-maryland%e2%80%99s-first-minority-business-enterprise-ombudsman.aspx


goMDsmallbiz.maryland.gov

Serves as an internal 
resource across the 70+ 

agencies and departments 
engaged in the MBE Program

Ensures MBE Program 
implementation and compliance 
during contract performance to 

effect better outcomes

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


MBE Subcontractor Rights & Responsibilities

1. Speak Up Early 
• Protect your company’s interest 

✓ Ask questions if you do not understand any of the 
requirements for the scope of work you agree to

✓ Make sure you understand when and how your company 
will be utilized

✓ If your company is not used in the manner or within the 
timeframe that you expected, begin to inquire with the 
prime contractor right away

Office of Small, Minority & Women Business Affairs



MBE Subcontractor Rights & Responsibilities

2. Get It in Writing
• If your firm is participating as an MBE subcontractor,  you will be 

expected to sign an MBE Subcontractor Participation Certification
• MBE Forms issued by the State are submitted by prime 

contractors with the bid and after notification of intent to award, 
BUT do not govern the relationship between the prime and MBE 
subcontractors

• MBE subcontractors should craft an independent contracting 
agreement with the prime 

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement

Office of Small, Minority & Women Business Affairs

Subcontractor Agreements are now a requirement  within 
COMAR 21.11.03.10:

(2) An MBE subcontractor project participation statement shall be furnished, signed by the bidder or 
offeror and each MBE listed in the MBE participation schedule, which includes:
(a) A statement of intent to enter into a subcontract agreement between the apparent successful 
bidder or offeror and each proposed MBE subcontractor at the time the State contract is awarded to 
the apparent successful bidder or offeror;
(b) A copy of each subcontract agreement between the apparent successful bidder or offeror and 
each proposed MBE subcontractor, that the apparent successful bidder or offeror and each 
proposed MBE subcontractor intend to enter into contingent upon the State’s contract award to the 
apparent successful bidder or offeror, containing all necessary terms, including pricing, required for 
the MBE to perform its proposed work and for the apparent successful bidder or offeror to pay the 
MBE for its work during the contract term;
 



Subcontractor Agreement

A Subcontractor Agreement is a contract or agreement 
to perform work or provide material for a specific 
contract, initiated between a prime contractor and a 
subcontractor.

Office of Small, Minority & Women Business Affairs

• Prime contractors may choose 
several subcontractors to work 
on a single contract

• Each subcontractor should have 
their own agreement with the 
prime contractor



Subcontractor Agreement
Reasons to have a Subcontractor Agreement:

1. Subcontractor agreements include critical project details like what work will 

be completed, a milestone schedule for when each part of the work will be 

done, and payment information.

2. With a sound subcontractor agreement, a company and subcontractors can 

legally protect themselves if obligations are not met from either party.

3. If a company doesn’t have a legally binding contract for workers they hire, 

then they can be liable for the subcontractor’s work, like property damage or 

missed deadlines.

4. It’s good practice to always have a contract drafted up as it will save you 

money and time if a problem were to ever arise or there was a breach of 

contract.

Office of Small, Minority & Women Business Affairs



Subcontractor Agreement
Parts of a Subcontractor Agreement
Subcontractor agreements can take many forms and should be customized for each 
individual contract and business.  Agreements may be initiated by the Prime Contractor or 
the Subcontractor.  If all terms are included and agreed upon, that is fine.  Both parties 
should keep a copy of this agreement. Some items included could be:

Office of Small, Minority & Women Business Affairs

Scope of Work Duration of Work Payment and Billing Non-Disclosure

Non-Compete Clause 
(With a defined 

duration)
Insurance

Prohibition of 
Assignment or Specifics 

of Sub-Tier 
Subcontractors

Termination or 
Modification

Promises and Warranties Arbitration Indemnity Entirety of Agreement



• MBE Participation Forms 
required during bidding 
process
✓ D-1A – MBE Utilization and Fair 

Solicitation Affidavit and MBE 
Participation Schedule 

✓ D-3A – Certified MBE 
Subcontractor Participation 
Certification

✓ D-3B – MBE Prime Contractor 
Participation Certification

MBE Forms



• MBE reports (Attachment D) 
required monthly from 
Primes/Subcontractors after 
contract inception
✓ D-4A - Prime Contractor 

Paid/Unpaid Invoice Report
✓ D-4B - MBE Prime Contractor 

Report 
✓ D-5 - MBE Subcontractor 

Paid/Unpaid Invoice Report 

MBE Forms



Waiver 
Documentation
• If you are approached by 

a prime contractor to 
perform on a contract 
but are unable to, you 
may be asked to 
complete waiver 
documentation:

• D-1B – Exhibit A: MBE 
Subcontractor 
Unavailability Certificate 

MBE Forms



MBE Subcontractor Rights & Responsibilities

3. Removal of an MBE Subcontractor
An MBE subcontractor that has been officially named (via the 
MBE Forms) on a state-funded contract, cannot arbitrarily be 
removed 

• The prime contractor must demonstrate “good cause.”

• Good cause, as defined in COMAR 21.11.03.12 D, is: 
1. A documented history of non-performance/underperformance, 

OR
2. The MBE subcontractor has elected to be removed 
 

Office of Small, Minority & Women Business Affairs



MBE Subcontractor Rights & Responsibilities

4. Learn How the Process Works
• Learn which agencies purchase what you sell and on what 

schedule 

• Learn which prime contractors may utilize subcontractors that 
offer your services or products

• Share your capabilities statement

• Know what opportunities are coming down the pipeline

Office of Small, Minority & Women Business Affairs



Capabilities Statement

• Share your capabilities 
Statement often
✓ 1 page, no more
✓ This is your business’s 

first impression
✓ Shows your company’s 

core competencies
✓ Highlight past 

performance

Office of Small, Minority & Women Business Affairs



MBE Subcontractor Rights & Responsibilities

5. Know When to be Patient vs When to Escalate Issues
• Know who agency MBE liaisons are

✓ Designated staff person at every agency
✓ The liaisons' primary role is to assist MBE subcontractors and 

monitor their participation on contracts with MBE goals
✓ Reach out when you experience issues with prompt payment 

or your scheduled utilization on a contract
✓ A link to the MBE liaison listing is on the home page of our 

website: 
https://gomdsmallbiz.maryland.gov/Pages/default.aspx 

 

Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Procurement Categories
Category I & II

Small Procurement – Category I

($1 to $5,000 range)

Oral, written, or published solicitations 
used to obtain quotes

Awarded solely at the discretion and 
authority of an authorized purchaser

Purchasers directly solicit quotes from 
certified small & minority businesses

Office of Small, Minority & Women Business Affairs

Small Procurement – Category II 

($5,001 to $50,000 range)

Oral, written, or published solicitations 
used to obtain quotes from at least 2 
vendors

Awarded solely at the discretion and 
authority of an authorized purchaser

Purchasers directly solicit quotes from 
certified small & minority businesses



Procurement Categories
Category III & Formal Procurements

Small Procurement – Category III

($50,001 to $100,000 range)

Written solicitations required

Solicitation must be published on eMMA

Must obtain quotes from at least 2 
vendors

Awarded to the lowest/best responsive & 
responsible bidder/offeror

 

Office of Small, Minority & Women Business Affairs

Formal Procurement

Exceeding $100,000

Written solicitations required

Solicitation must be published on eMMA

Must obtain quotes from at least 2 
vendors

Awarded to the lowest/best responsive & 
responsible bidder/offeror

 



Identifying Opportunities

• Procurement Forecast

• eMaryland Marketplace 
Advantage (eMMA)

• Resource Page of the 
Office of Small, Minority & 
Women Business Affairs 
Website

Office of Small, Minority & Women Business Affairs



What’s Coming Down the Pipeline?
Mining Subcontracting Opportunities

Procurement Forecast
• Reports Agencies projected purchases of $100,000 and above for the 

upcoming fiscal year. 
✓   Many agencies list projected purchases of $15,000 to $99,000 as well

• Agency procurement contact information is included for each projected 
purchase so that vendors can connect to the buyer directly for details 
and updates.

• Vendors can download search results to obtain the contact information 
of the buyer as well as the name of the incumbent

Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Office of Small, Minority & Women Business Affairs



What’s Coming Down the Pipeline?
Mining Subcontracting Opportunities

eMaryland Marketplace Advantage (eMMA)

Maryland conducts most of its procurements through eMMA, the online 
procurement system that is a business tool to provide vendors with easy 
access to State procurement information. Vendors are able to:

• Receive notice of bid opportunities

• Search for contracting opportunities

• Submit bids electronically

• Obtain bid results online

Office of Small, Minority & Women Business Affairs



eMMA Registration

• Free to register as a vendor

• eMMA is the online platform for the Small Business & 
Veteran-Owned Small Business Enterprise self-certification

• eMMA can be used to find prime contractors on prior 
contracts and view current solicitations

• The link to eMMA is located at 
https://procurement.maryland.gov/

Office of Small, Minority & Women Business Affairs

https://procurement.maryland.gov/


Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs



Public Solicitations

Office of Small, Minority & Women Business Affairs



Public Solicitations

Office of Small, Minority & Women Business Affairs

Keyword Search:
Landscaping

Click the Title for 
more info



Public Solicitations

Office of Small, Minority & Women Business Affairs

SBR Designation and MBE 
and/or VSBE goals would 

be here



Public Solicitations

Office of Small, Minority & Women Business Affairs

Click to open and review



Office of Small, Minority & Women Business Affairs

Maximizing Opportunities

• Solicitations between $50,000 and $1,000,000 as Small Business Reserve 
(SBR) Designated contracts.  

• In order to maximize your opportunities as a state contractor, we are 
advising all eligible firms to complete the small business certification in 
eMMA for inclusion in the SBR Program
✓ Certification can be obtained quickly, possibly same day
✓ You will be able to bid as a prime contractor on SBR designated procurements



Small Business Certification

• Only a vendor that is a certified small business 
can be awarded a Small Business Reserve (SBR) 
Designated Contract

• Businesses do not have to be certified small 
businesses when they bid on a contract but 
must be certified before award

• Eligibility Standards are located on our website: 
https://gomdsmallbiz.maryland.gov/Pages/sbr-
Program.aspx

Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/sbr-Program.aspx
https://gomdsmallbiz.maryland.gov/Pages/sbr-Program.aspx
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Small Business Certification

If you are experiencing 
problems with certification or 

recertification in eMMA,
call us for assistance at 

410-697-9600.

Office of Small, Minority & Women Business Affairs

For questions about your eMMA 
profile, contact the eMMA Help 

Desk at:
eMMA.helpdesk@maryland.gov

For Small Business Reserve (SBR) 
questions, contact the SBR 

helpdesk at:
410-697-9600

Lisa Mitchell Sennaar
lisa.sennaar@maryland.gov

Tanita Johnson
tanita.johnson1@maryland.gov

SBR & VSBE Vendors

mailto:eMMA.helpdesk@maryland.gov
mailto:lisa.sennaar@maryland.gov
mailto:tanita.johnson1@maryland.gov


What’s Coming Down the Pipeline?
Mining Subcontracting Opportunities

Our Website – Resources 
Page

• Identify other possible 
procurement pipelines 
using our resource page:

https://gomdsmallbiz.maryla
nd.gov/Pages/Business-
Resources.aspx

Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/Business-Resources.aspx
https://gomdsmallbiz.maryland.gov/Pages/Business-Resources.aspx
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What’s Coming Down the Pipeline?
Mining Subcontracting Opportunities

Learn more about navigating 
Pipelines:

https://gomdsmallbiz.maryla
nd.gov/Pages/default.aspx

Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Subcontractor Best Practices

• Once you identify agencies that purchase what you sell, 
you will want to:
✓ Maintain relationships with prime contractors
 
✓ Stay in contact with MBE liaisons

✓ Regularly visit agency specific websites, if solicitations 
are usually listed there

Office of Small, Minority & Women Business Affairs



Subcontractor Best Practices

• Always attend Pre-bid Conferences
✓ Procurement Staff can answer questions about solicitations 

with MBE goals

✓ Procurement staff or liaisons review required MBE forms to 
be filled out/signed by both prime contractors and MBE 
subcontractors

✓ You will be able to meet procurement staff and prime 
contractors

Office of Small, Minority & Women Business Affairs



Subcontractor Best Practices

• Attend outreach events sponsored by the agencies that 
purchase what you sell

• Do not hesitate to reach out to the MBE liaison if you have 
questions or issues during the bidding process

Office of Small, Minority & Women Business Affairs



For issues involving fraud within the MBE Program, 
please contact:

Governor’s Office of Small, Minority & Women 
Business Affairs

410-697-9611
The MBE Fraud Hotline exists for the purpose of reporting potential 
violations against​ a certified MBE. A call to the hotline will trigger an 
investigation. The more details you provide, the better chance we 
have of determining whether fraud has been committed. Callers may 
remain anonymous.

Office of Small, Minority & Women Business Affairs



Office of Small, Minority & Women Business Affairs

Business Best Practices
• Preparation for State Procurement

✓ Make sure you are in good standing/active with the Maryland Department of 
Assessments and Taxation (DAT or SDAT)
• Check your status on the DAT website using the Business Entity Search link: 

https://egov.maryland.gov/BusinessExpress/EntitySearch OR by logging into 
your Maryland Business Express Account: 
https://egov.maryland.gov/BusinessExpress/

✓ Make sure your business financial data & tax filings are in order and up to date

✓ Regularly check your information in business directories

https://egov.maryland.gov/BusinessExpress/EntitySearch
https://egov.maryland.gov/BusinessExpress/


Visit the Governor’s Office of Small, Minority & 
Women Business Affairs Website

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

✓Register for T.I.P.S Webinar 
Series

✓Browse and register for 
events both in and outside of 
state agencies

✓Connect to other Maryland 
resources

Office of Small, Minority & Women Business Affairs

✓Review the Procurement 
Forecast

✓Look at the MBE Liaison 
listing

✓Find Contact information for 
our staff

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


For Questions about this presentation, 
you may contact me directly:

Tiara Randolph

MBE Compliance Manager

410-697-9596

tiara.randolph@maryland.gov

Office of Small, Minority & Women Business Affairs



RESOURCES



Procurement Forecast

Board of Public Works

eMaryland Marketplace 
Advantage (eMMA)

Communicating with 
Confidence

Mining Public Data Techniques

goMDsmallbiz.maryland.gov

https://www.youtube.com/watch?v=9Clieo5rPCA
https://www.youtube.com/watch?v=yOpT_Xr3av8
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Visit our website

gomdsmallbiz.maryland.gov

To Learn More Visit us by 

scanning the QR Code

T.I.P.S.
SMALL BUSINESS

WEBINAR SERIES

TRAINING & INSIGHTS for
PROCUREMENT SUCCESS

2 free webinars monthly

10 a.m. – 12 p.m.

Subject Matter Experts 

Keep Learning

• 2 free webinars every month

• No cost to attend

• Register in advance to receive 
the participation link

• Download the presenter’s slide 
deck

• Access video recordings of all 
classes on our YouTube playlist



T.I.P.S.
SMALL BUSINESS

TRAINING & INSIGHTS for PROCUREMENT SUCCESS

WEBINAR 
PROGRAMA NEW “PROCUREMENT SERIES”

MARCH 24, 2026 @ 10:00 AM
NAVIGATING EMARYLAND MARKETPLACE ADVANTAGE 

(eMMA)

APRIL 28, 2026 @ 10:00 AM
ANATOMY OF A SOLICITATION

JUNE 23, 2026 @ 10:00 AM
RESPONDING TO A SOLICITATION with your BID or 

PROPOSAL

All classes are on Zoom, and they require advance registration!

Registration opens approximately 3 weeks in advance of each webinar!

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


www.gomdsmallbiz.maryland.gov

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX

T.I.P.S. 

Webinar

Series Playlist

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX


goMDsmallbiz.maryland.gov

Resources 

Maryland APEX Accelerators 

(formerly PTAC)

https://www.marylandapex.org/

Greater Baltimore SCORE

https://greaterbaltimore.score.org/

Maryland Women’s Business Center 

(MWBC)

https://marylandwbc.org/

Baltimore-Metro Women’s Business Center 

(Balt-Metro WBC)

https://www.baltmetrowbc.org/

Maryland Small Business Development 

Center (SBDC)

https://www.marylandsbdc.org/

Office of Small, Minority & Women Business Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

Maryland’s Office of Minority Business Enterprise (OMBE)

https://www.mdot.maryland.gov/tso/pages/Index.aspx?

PageId=90

Maryland Department of Commerce

Maryland Financial Incentives for Business

https://commerce.knack.com/maryland-funding-

incentives

Maryland Entrepreneur HUB

https://marylandentrepreneurhub.com/

Partners 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.marylandapex.org/
https://greaterbaltimore.score.org/
https://marylandwbc.org/
https://www.baltmetrowbc.org/
https://www.marylandsbdc.org/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://marylandentrepreneurhub.com/


Office of
Small, Minority & Women

Business Affairs

Follow Us! 

goMDsmallbiz.maryland.gov

@goMDsmallbiz @goMDsmallbiz@GOSBA Maryland

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Thank You!

https://gomdsmallbiz.maryland.gov
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