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WHAT is New? 
WHO is your 

HOST?



Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders have access to 
Work, Wages, and Wealth!

Mission

To advance social and economic 

mobility for all Marylanders by 

removing barriers, investing in 

inclusive opportunities, and aligning 

state resources to support historically 

underserved communities and 

businesses.

Vision

A Maryland where every residentð

regardless of race, geography, or 

backgroundðcan access the tools, 

networks, and systems needed to 

thrive and contribute to a more 

equitable and prosperous state.

https://economicmobility.maryland.gov

https://economicmobility.maryland.gov/Pages/default.aspx




Integrated Program and Resources

The Department of Social and Economic Mobility integrates three existing offices:

https://ose.maryland.govhttps://gomdsmallbiz.maryland.govhttps://www.mdot.maryland.gov/tso

WHO is your HOST?

https://ose.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso


Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders have access to 
Work, Wages, and Wealth!

https://economicmobility.maryland.gov

Á A Catalyst for systemic change

Á Designed to identify & dismantle structural 

barriers

Á Focuses on outcomes

Á Access to business opportunities

ÁWealth-building

Á Policy Reforms

Á Expand long-term prosperity

Á Advise agencies

Á Independently assess performance

Á Drive better, data-informed results across 

government

ü The Maryland Department of Social and Economic Mobility 

is not a traditional service agency, it is:

https://economicmobility.maryland.gov/Pages/default.aspx


AGENDA

ÅWho

ÅWhat

ÅHow

ÅSocioeconomic Programs

ÅGuest Instructor

ÅSurvey/Exit Poll

ÅModerated Q&A

ÅClosing

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHO



Implement 
aŀǊȅƭŀƴŘΩǎ о 

socioeconomic 
procurement 

programs across 
70+ agencies and 

departments

Curate online 
resources at the 

federal, state, and 
local levels for 
small business  

growth and 
development 

Work with MBEs
to address issues
that may arise
during contract 
performance 

through the MBE 
Ombudsman Unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

Office of Small, Minority & Women Business Affairs
(OSBA) 

We will continue to serve our small, minority, women & veteran-owned business community.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Serves as an internal resource 
across the 70+ agencies and 
departments engaged in the 

MBE Program

Enforces compliance during  
contract performance to 

maximize implementation
of the MBE Program

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Socioeconomic 
Programs



¶ Prime contracting

opportunities

¶ 60+ participating state 

agencies & departments

¶ Race and gender neutral

¶Online certification process 

in eMaryland Marketplace 

Advantage (eMMA) 

Marylandôs Socioeconomic Procurement Programs 

¶ Prime & subcontracting 

opportunities

¶ 50+ participating state 

agencies & departments

¶ Veteran specific

¶Online certification process 

in eMaryland Marketplace 

Advantage (eMMA)

¶ Prime & subcontracting 

opportunities

¶ 70+ participating state 

agencies & departments

¶ Race & gender specific

¶ Application-based 

certification process with 

DoSEMôs- Office of Minority 

Business Enterprise (OMBE)

No cost to obtain or maintain certification. As of August 2025, 3-year renewal requirements apply.
www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


ϊ 5,700+ certified small businesses 

(CSBs)

ϊ $483 Million in payments

ϊ Over 2,000 Firms received payments

ϊ 29% increase in Certified Small 

Business database

Marylandôs Socioeconomic Procurement Programs 

ϊ 1,015+ certified VSBE firms

ϊ $124 Million in Awards in FY24

ϊ 727 Prime contracts made to VSBEõs  

ϊ 104 VSBE firms received payments in 

FY24

ϊ 10,000+ certified MBE firms

ϊ $2.2 Billion in awards in FY24

ϊ $1.6 Billion made in payments

ϊ 1,724 Firms to Receive payment 

as an MBE in FY24

www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


Certifications Overview

¶51% ownership

¶Control

¶Size of the business

¶Personal Net Worth

¶Application for state MBE 

through the OMBE/DoSEM, 

and a separate process for 

MDOT Fed 

DBE/ACDBE/SBE

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Certifications Overview

¶51% ownership must be a 

Veteran(s)

¶Size of the business

¶3-step certification

a) eMMARegistration

b) Veteran Verification 

(State or Federal) 

c) Application

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Certifications Overview

goMDsmallbiz.maryland.gov

Small Business Reserve (SBR) Program

The SBR Program provides Certified Small Businesses (CSBs) with the opportunity to participate as prime 
contractors by establishing a unique marketplace where small businesses only compete against other 
small businesses instead of larger, more established, companies.Once a solicitation has been Designated 
ŀǎ ά{.wΣϦ ŀƴ ŀǿŀǊŘ Ŏŀƴ ƻƴƭȅ ōŜ ƳŀŘŜ ǘƻ ŀ /{.Φ

An average of 20% of all open state-funded solicitations adverstisedon Maryland's online procurement 
platform, eMarylandMarketplace Advantage (eMMA) are Designated as SBR.

Small Business Preference (SBP) Program

The SBP Program provides Certified Small Businesses (CSBs) with a designated price preference that may not 
exceed a base percentage preference of5 %of the total contract value.A 2 ҈preference may be added to 
the base percentage preference for veteran-owned small businessesand a3 %preference may be added to 
the base percentage preference for disabled-veteran-ƻǿƴŜŘ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΦ

The procurement agency will accept the most favorable responsive bid from a responsible certified small 
business if the bid of the small business does not exceed the most favorable responsive bid received from a 
responsible bidder who is not a small business by:
(1) more than 5 percent;
(2) more than 7% for a veteran-owned small business;
(3) more than 8% for a disabled-veteran-owned small business; or
όпύ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻǘƘŜǊǿƛǎŜ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ ǎƻƭƛŎƛǘŀǘƛƻƴ ŀǎ ǘƘŜ ǎƳŀƭƭ ōǳǎƛƴŜǎǎ ǇǊŜŦŜǊŜƴŎŜΦ

¶For-Profit business

¶Not a broker 

¶Not a subsidiary

¶Not ñdominantò in your 

industry nationally (too 

big)

¶Meet ñeitherò employee or 

3-year fiscal thresholds

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Upcomingé New Programs in 2026

goMDsmallbiz.maryland.gov

Office of Small, Minority & Women Business Affairs
(OSBA) 

Employment Works Program (EWP)
- Transferred from the Department of General 

Services to OSBA/DoSEM
- Program offers employment & procurement 

opportunities for community service providers 
and individuals with disabilities

- OSBA will provide oversight

Maryland Mentor / Protégé Program
- Pair Prime & Subcontractors
- Allow them to pursue opportunities together
- Provide guidance & education in state 

procurement
- Improve overall capacity of subcontractors in 

state procurement

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


[¸b5{!9Ω PEELE, MBA, 

PMEC
FOUNDER & PRINCIPAL CONSULTANT

goMDsmallbiz.maryland.gov

GUEST INSTRUCTOR

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


[ȅƴŘǎŀŜΩ tŜŜƭŜ

From Survival to 
Stability

Using Credit, Cash Flow & Capital to Build an 
Economically Mobile Small Business

Chief Wealth Officer, Kingdom Vision Consulting
Senior Entrepreneurial Ecosystem Manager, Kiva U.S.



This session is designed to help small business 

owners move from survival mode to stability.

Understand the role of credit, cash flow, and capital 

in business growth

Learn how financial stability supports long-term 

economic mobility

Workshop
Purposes



Survival Mode
Inconsistent 

cash flow

Reactive 

financial 

decisions

Limited access 

to capital

Stability Mode
Predictable 

revenue

Intentional 

financial 

planning

Strategic 

access to 

funding

From Survival to Stability



Which best describes your business right 
now?

Poll Question No. 
1

A. Survival Mode (reactive, inconsistent cash flow)

B. In Between (some structure, still inconsistent)

C. Stability Mode (predictable revenue & planning)



Credit is a toolτnot a crutch



ÅBusiness credit impacts funding access and cost

ÅStrong credit builds trust with lenders and partners

ÅSeparating personal and business credit is key

Credit as a

Business Tool


