
To Learn More Visit us by 

scanning the QR Code

T.I.P.S.
SMALL BUSINESS

WEBINAR SERIES

TRAINING & INSIGHTS for
PROCUREMENT SUCCESS

2 free webinars monthly

10 a.m. ς 12 p.m.

Subject Matter Experts 

WELCOME!

¢ƻŘŀȅΩǎ ¢ƻǇƛŎ:

January 13, 2026

Doing Business 
with the 

State of Maryland



EDUARDO D. HAYDEN
OUTREACH & SMALL BUSINESS 

ENGAGEMENT MANAGER
goMDsmallbiz.maryland.gov

GUEST INSTRUCTOR

eduardo.hayden@maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
mailto:Eduardo.hayden@maryland.gov


WHAT is New? 
WHO is your 

HOST?



Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders have access to 
Work, Wages, and Wealth!

Mission

To advance social and economic 

mobility for all Marylanders by 

removing barriers, investing in 

inclusive opportunities, and aligning 

state resources to support historically 

underserved communities and 

businesses.

Vision

A Maryland where every residentð

regardless of race, geography, or 

backgroundðcan access the tools, 

networks, and systems needed to 

thrive and contribute to a more 

equitable and prosperous state.

https://economicmobility.maryland.gov

https://economicmobility.maryland.gov/Pages/default.aspx




Integrated Program and Resources

The Department of Social and Economic Mobility integrates three existing offices:

https://ose.maryland.govhttps://gomdsmallbiz.maryland.govhttps://www.mdot.maryland.gov/tso

WHO is your HOST?

https://ose.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso


Maryland 
Department of Social and 

Economic Mobility 

Working to ensure all Marylanders have access to 
Work, Wages, and Wealth!

https://economicmobility.maryland.gov

Á A Catalyst for systemic change

Á Designed to identify & dismantle structural 

barriers

Á Focuses on outcomes

Á Access to business opportunities

ÁWealth-building

Á Policy Reforms

Á Expand long-term prosperity

Á Advise agencies

Á Independently assess performance

Á Drive better, data-informed results across 

government

ü The Maryland Department of Social and Economic Mobility 

is not a traditional service agency, it is:

https://economicmobility.maryland.gov/Pages/default.aspx


AGENDA

ÅWho

ÅWhat

ÅHow

ÅSocioeconomic Programs

ÅState Contracting Pipeline

ÅVendor Resources

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHO



WHO will you encounter?

Maryland Department of Assessment 
and Taxation

Maryland Business Express
(Start Your Business)

* Obtain your SDAT ID

* Obtain your EIN#
* File Federal BOI

(Beneficial Ownership Information)

When Starting a 

Business in the 
State of Maryland

Comptroller of Maryland
(Information for Businesses)

Maryland Tax & Payments
(explore what is required or not)

Maryland Department of Labor
(Business Best Practices)

Maryland OneStop Portal
(Permits & Licenses)

Department of General Services
(Vendor Resources)

Office of Sate Procurement
(Resources & Training)

eMaryland Marketplace Advantage
(eMMA)

Maryland Insurance Administration
(Business & Commercial Insurance)

Maryland Health Connection 
for Small Business+

Department of Social
and Economic Mobility

Office of Small, Minority & 
Women Business Affairs

Office of Social Equity 
(Licenses-Cannabis)

Office of Minority 
Business Enterprise

https://businessexpress.maryland.gov/
https://www.marylandtaxes.gov/business/index.php
https://businessexpress.maryland.gov/start/licenses-and-permits
https://businessexpress.maryland.gov/start/licenses-and-permits
https://businessexpress.maryland.gov/start/licenses-and-permits
https://procurement.maryland.gov/business-community/
https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage
https://insurance.maryland.gov/Consumer/Pages/BusinessesandProfessionals.aspx
https://www.marylandhealthconnection.gov/smallbusiness/anonymous-web/#/landingPage
https://www.marylandhealthconnection.gov/smallbusiness/anonymous-web/#/landingPage


bpw.maryland.gov

Highest 
administrative
body in state 
government

Livestream meetings
and public 
documents

Approve most 
contracts
exceeding 

$200K

Control 
procurement policy 

& adopts 
procurement 
regulations

Board of Public Works

https://bpw.maryland.gov/Pages/default.aspx


https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/

Office of State Procurement

Housed within the Maryland 
Department of General 

Services

Develops and maintains the 

State of Maryland Procurement 

Manual & Maryland 

Procurement Academy

Primary procurement unit for all 
delegated procurements from the 

Board of Public Works except 
transportation and transportation-

related procurements that are 
otherwise exempt (federal funding)

eMaryland Marketplace Advantage
(eProcurement System)

https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/


aŀǊȅƭŀƴŘΩǎ ƻŦŦƛŎƛŀƭ 
certification unit for 

state and federal 
socioeconomic 
programs (MBE, 

DBE, ACDBE, SBE)

Conduct free 
application 

assistance online 
workshop monthly

Manage expansions 
and renewals of 
certified firms

Maintain the 
{ǘŀǘŜΩǎ ƻƴƭƛƴŜ 
directory of 

certified firms

Office of Minority Business Enterprise
(OMBE) 

https://www.mdot.maryland.gov/tso

https://www.mdot.maryland.gov/tso


Implement 
aŀǊȅƭŀƴŘΩǎ о 

socioeconomic 
procurement 

programs across 
70+ agencies and 

departments

Curate online 
resources at the 

federal, state, and 
local levels for 
small business  

growth and 
development 

Work with MBEs
to address issues
that may arise
during contract 
performance 

through the MBE 
Ombudsman Unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

Office of Small, Minority & Women Business Affairs
(OSBA) 

We will continue to serve our small, minority, women & veteran-owned business community.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Serves as an internal resource 
across the 70+ agencies and 
departments engaged in the 

MBE Program

Enforces compliance during  
contract performance to 

maximize implementation
of the MBE Program

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Positioned at all 
participating 

purchasing units; 
implements 

socioeconomic 
programs.

Reports MBE,
VSBE, & SBR 

performance to the 
DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ƻŦ 
Small, Minority & 
Women Business 

Affairs.

Advocates for 
certified firms
if a problem
arises when 

performing on a 
contract. 

Member of the 
Procurement Review 

Group which 
evaluates contracts 
for socioeconomic 

goals

Conducts and 
participates in 

outreach
programs to 

promote 
opportunities.

MBE/VSBE/SBR Liaisons

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHAT

Governor's Office of Small, Minority & Women Business 
Affairs



Procurement

The act of obtaining or buying goods 

and services through a process that 

includes preparation, processing, 

selection, compliance, and approval 

of payments.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Competition is Key

goMDsmallbiz.maryland.gov

ÅCompetition is an 

integral part of 

procurement

ÅEnsures ñbest priceò 

or ñbest valueò 

when spending 

taxpayer dollars 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Open & Transparent Governance

ÅStatutes (Laws)
Å State Finance & Procurement (SF&P)

ÅRegulations
Å Code of Maryland Regulation (COMAR)

ÅDirectives
ÅMaryland Procurement Manual

goMDsmallbiz.maryland.gov

https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
https://2019-dsd.maryland.gov/Pages/COMARHome.aspx
https://2019-dsd.maryland.gov/Pages/COMARHome.aspx
https://procurement.maryland.gov/maryland-procurement-manual-1-introduction-and-general-overview/
https://procurement.maryland.gov/maryland-procurement-manual-1-introduction-and-general-overview/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


The Stateôs online public bid board is 
eMaryland Marketplace Advantage 

(eMMA)
emma.maryland.gov

All solicitations over
$15,000

must be published
on eMMA

All awards over
$50,000

must be published
on eMMA

All vendors receiving a contract award 
from the State must be in good standing 
with the Department of Assessments and 

Taxation

The Board of Public Works approves all 
contracts $200,000 and above before final 
ñNotice to Proceedò can be awarded

MBE, VSBE, and SBR
Liaisons are positioned

within each state
purchasing unit

WHAT ï What do you need to know?

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


HOW



2. Pre-Solicitation

Planning stages prior to preparing a 
procurement solicitation.

1. Need is Identified

Focuses on the various types of goods 
and services that are procured by the 
state.

3. Solicitation Preparation 

Includes procedures for
drafting solution.

4. Solicitation
Provides the steps for public 
advertisement and other 
notices of solicitation.

.

5. Review / Evaluation
Process
Opening the vendor 
responses to solicitations.

6. Award Process
Includes the steps for
approving contract awards.

7. Contract Administration 
Process
Focuses on post-contract 
award activities.

Procurement Process



Competitive Sealed
Bids (CSB)

Invitation for Bids (IFB)
Seeking a price for known 
goods/services
The solicitation is typically a 
straight-forward and
well- defined
Commonly used to purchase 
supplies, capital equipment or 
construction work 
Typically, not used for complex 
purchases 

Competitive Sealed
Proposals (CSP)

Request for Proposals (RFP) 

ÅSeeking a solution for known 
problem with unknown 
goods/services

ÅDesigned to help the contracting 
officer understand the various 
proposed methods & 
approaches that can be used to 
meet the requirements outlined 
in the solicitation

ÅMulti-step process, commonly 
used for complex purchases

Competitive Procurement Methods

The award is based on minimum 

qualifications and price.

The award is based on technical

proposal and price (best value).

Late submissions are NOT allowed. 

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Procurement Types & Categories

SMALL PROCUREMENTS 
(3 Categories)

FORMAL PROCUREMENTS

$1 - 100,000 OVER $100,000+

TYPES

THRESHOLD Procurements over $15,000 Must be posted publicly on eMMA

Category I Category II

$1-$5,000 $5,001 ς $50,000

Category III Formal Procurements

$50,001 - $100,000 $100,000+

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Prime Contractor Subcontractor

ÅLegal contract with the state 
organization

ÅLegal contract with the
prime contractor

ÅResponds to requests from
state organization
ÅBuilds relationships with MBE 

and VSBE subcontractors

ÅBuilds relationships with prime 
contractors
ÅResponds to requests from 

prime contractors

ÅFollows State regulations and 
procedures for contracting
ÅChooses MBE and/or VSBE 

subcontractors

ÅCƻƭƭƻǿǎ ǇǊƛƳŜ ŎƻƴǘǊŀŎǘƻǊΩǎ 
policies and procedures
ÅVerifies payments from prime 

with the state organization

goMDsmallbiz.maryland.gov

HOW will you perform?

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Agency

Prime 
Contractor

Subcontractor

Contract Privity ï Legal Relationship

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Procurement Categories / Industries

Architectural

Engineering

Construction
Construction 

Related 
Services

IT Services

IT Supplies & 
Equipment

Maintenance

Services 

Supplies & 
Equipment

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Socioeconomic 
Programs



¶ Prime contracting

opportunities

¶ 60+ participating state 

agencies & departments

¶ Race and gender neutral

¶Online certification process 

in eMaryland Marketplace 

Advantage (eMMA) 

Marylandôs Socioeconomic Procurement Programs 

¶ Prime & subcontracting 

opportunities

¶ 50+ participating state 

agencies & departments

¶ Veteran specific

¶Online certification process 

in eMaryland Marketplace 

Advantage (eMMA)

¶ Prime & subcontracting 

opportunities

¶ 70+ participating state 

agencies & departments

¶ Race & gender specific

¶ Application-based 

certification process with 

DoSEMôs - Office of Minority 

Business Enterprise (OMBE)

No cost to obtain or maintain certification. As of August 2025, 3-year renewal requirements apply.
www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


ϊ 5,700+ certified small businesses 

(CSBs)

ϊ $483 Million in payments

ϊ Over 2,000 Firms received payments

ϊ 29% increase in Certified Small 

Business database

Marylandôs Socioeconomic Procurement Programs 

ϊ 1,015+ certified VSBE firms

ϊ $124 Million in Awards in FY24

ϊ 727 Prime contracts made to VSBEõs  

ϊ 104 VSBE firms received payments in 

FY24

ϊ 10,000+ certified MBE firms

ϊ $2.2 Billion in awards in FY24

ϊ $1.6 Billion made in payments

ϊ 1,724 Firms to Receive payment 

as an MBE in FY24

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

Key Differentiators of Marylandôs Socioeconomic 

Procurement Programs

Public procurement processes are open and 
transparent.

Solicitations designated to the SBR Program do 
not have a cap; value may exceed $1,000,000.

SBR designated solicitations may include MBE
goals.

Contracts over $100,000 are evaluated for MBE 
and VSBE inclusion.

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Key Differentiators of Marylandôs Socioeconomic 

Procurement Programs

Purchasing agency must conduct a pre-bid 
meeting for all solicitations that include an 
MBE and/or VSBE goal.

Prime contractor must name MBEs and VSBE 
subcontractors in the bid/solicitation.

After award of a contract, names MBEs and 
VSBEs cannot be removed by the prime 
without written consent from the agency
head.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


There is no cost to receive or maintain 
SBR, MBE, or VSBE certifications.

Firms are encouraged to obtain 
certification in each program for which 
they qualify.

MBE prime contractors may fulfill up to 
50% of a subgoal.

Key Differentiators of Marylandôs Socioeconomic 

Procurement Programs

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


MBEs with dual certification can meet multiple 
subgoals on the same contract.

VSBEs with MBE certification can fulfill both 
subcontracting goals on the same contract.

SBR, MBE & VSBE Liaisons are positioned in 
every participating agency

ÅLiaisons participate on the PRG

ÅThe liaison directory is published online

Key Differentiators of Marylandôs Socioeconomic 

Procurement Programs

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


CERTIFICATIONS

Governor's Office of Small, Minority & Women Business 
Affairs



¶For-Profit business

¶Not a broker 

¶Not a subsidiary

¶Not ñdominantò in your 

industry nationally (too 

big)

¶Meet ñeitherò employee or 

fiscal thresholds

Certifications Overview

¶51% ownership must be a 

Veteran(s)

¶Size of the business

¶3-step certification

a) eMMA Registration

b) Veteran Verification 

(State or Federal) 

c) Application

¶51% ownership

¶Control

¶Size of the business

¶Personal Net Worth

¶Application for state 

MBE, A separate process 

for MDOT Fed 

DBE/ACDBE/SBE

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Office of Minority Business Enterprise (OMBE)
Á Application ς Applicant submits a complete application and supporting documentation to Office of 

Minority Business Enterprise (OMBE) . All applications can be submitted online.
tƭŜŀǎŜ bƻǘŜΥ ¢ƘŜ CŜŘŜǊŀƭ 5.9κ!/5.9 ǇǊƻƎǊŀƳ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ǎŜǇŀǊŀǘŜ ŦǊƻƳ aŀǊȅƭŀƴŘΩǎ a.9 
Program. Applicants are not required to seek both DBE/ACDBE and MBE certifications.

Á Investigation ς An investigator reviews documentation submitted by applicant, conducts an on-
site/job-site visit and prepares an investigative report.

Á Evaluation ς The application and supporting documentation is evaluated to determine whether the 
firm meets the DBE/ACDBE/SBE program requirements. The Certification Review Committee 
evaluates whether the applicant firm meets Federal Certification program requirements.

Á Determination ς A written determination is issued from OMBE.
DBE_ACDBE_SBE_Certification Overview.pdf

Á MBE Only Certification Overview.pdf
Á All Maryland firms or Out of State firms applying for MBE certification must be registered and in 

Good Standing with the Maryland Department of Assessment and Taxation(SDAT). Use the 
following link to check a firmsGood Standingstatus or register a businessRegister Your Business 
Online, or contact SDAT at 888-246-5941.

Á Leave all information unredacted.

Á All documents must be in.PDF format.

üSteps to MBE 
Certification:

https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=90

MBE Certification Process

https://www.mdot.maryland.gov/MBE_DOCS/DBE_ACDBE_SBE_Certification_Overview.pdf
https://www.mdot.maryland.gov/MBE_DOCS/DBE_ACDBE_SBE_Certification_Overview.pdf
https://www.mdot.maryland.gov/MBE_DOCS/MBE-Only-Certification-Overview.pdf
https://www.mdot.maryland.gov/MBE_DOCS/MBE-Only-Certification-Overview.pdf
https://egov.maryland.gov/BusinessExpress/
https://egov.maryland.gov/BusinessExpress/


VSBE Certification Process

Vendor Registration
o Register as a vendor in 

eMMA
o Indicate interest in the VSBE 

Program (Procurement 
Programs section)

o Complete your eMMA 
Registration

Veteran Verification
o Maryland Department of 

Veterans Affairs (submitting 
DD214)

o U.S. Small Business 
Administration (SBA ς 
VetCert)

VSBE Application
o Complete the VSBE 

Application
o Include your Verification #
o Update your vendor profile in 

eMMA with a VSBE 
Certification # 

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Certified Small Business (CSB) Overview:
State Defined Small Business Eligibility Standards

OR

Retail

Wholesale 

Construction Operations

Service Operations

Manufacturing Operations

Architectural and Engineering

25 

50

50

100

100

100

$3 million

$4 million

$7 million

$10 million

$2 million

$4.5 million

Industry # of Employess Gross Sales last 3 Years

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHERE DO YOU GET YOUR CERTIFICATIONS?

Office of Minority Business Enterprise
(OMBE)

Office of Small, Minority & Women Business Affairs
(OSBA)

https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=90
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


MINING OUR STATE 
CONTRACTING PIPELINE



State Contracting Pipeline

eMaryland Marketplace 
Advantage (eMMA)

Procurement Forecast

Board of Public Works

Agency Liaisons

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


eMaryland  Marketplace Advantage (eMMA)

emma.maryland.gov

1. Buyer/Agency
2. Procurement Officer
3. Type of Contract
4. Term of the Contract
5. Scope of Work
6. Procurement Officer

Current & Open Solicitations

1. Contract Title
2. Vendor
3. Type of Contract
4. Term of the Contract
5. Amount of Contract
6. Procurement Officer

Past & Awarded Contracts

goMDsmallbiz.maryland.gov

https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


tǳōƭƛŎ {ƻƭƛŎƛǘŀǘƛƻƴǎ ǎŜŀǊŎƘΧ

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


tǳōƭƛŎ {ƻƭƛŎƛǘŀǘƛƻƴǎ ǎŜŀǊŎƘΧ

List of Opportunities

UNSPSC 

Codes



tǳōƭƛŎ {ƻƭƛŎƛǘŀǘƛƻƴǎ ǎŜŀǊŎƘΧ



tǳōƭƛŎ  /ƻƴǘǊŀŎǘǎ ǎŜŀǊŎƘΧ


