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Calvert County Government ) A;ERT
Procurement Division GAUNTY

A Housed within the Department of Finance & Budget

A 5 staff total
I Deputy Director of Operations
I Procurement Division Chief
I Procurement Manager
I Procurement Specialists (2)

A Organizational goals: (1) Institutionalizing systems and
processes to streamline procurement process; (2)
Strengthening engagement with local businesses
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Government Business In Dollars %fé)l@v;%}
arylan

A FY26 Operating Budget : $385,978,812*

A Contracted services: $25.157.805

A FY26 Capital Budget : $30,480,952*

A Procurements funded through the operating bud get tend to be recurring costs to

keep operations running smoothly.

A Our capital budget includes long-term investments in assets and infrastructure.

* Denotes appropriated funds
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Procurement Categories CALVERT
Haryland

A Construction & Capital Projects : Major construction, improvement, capital

Infrastructure, road/highway maintenance, building & grounds projects
A Public Works : Water and sewer, solid waste and recycling

A Professional services : Architecture, engineering, IT, human resources, legal

services

A Maintenance & Facilities Management : Buildings & grounds maintenance,

custodial services, pest control, mosquito control

A Fleet / Vehicles : Purchase, repair, maintenance of vehicles
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Procurement Categories (cont.) LA RERS

A Commercial goods : Office supplies, food products for county facilities,
supplies for parks & recreation, materials for maintenance (e.g., landscaping
supplies); equipment.

A Technology & Information Systems : Hardware, software,

printing/document management, database services, application support, etc.

A Public Safety & Emergency Services : Equipment, supplies, and services for

the management of public safety and emergency management response
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Calvert County Government

Procurement Vision for FY26

1. Increase local business engagement with Calvert County Procurement *
Office

- Host informal vendor info sessions or open houses
2. Demystify the procurement process

-Cr e a tHowta DoBusinesswithUs o0 t ool kit for busi |
3. Providing training and skills workshops

-FY26 Training Pl an: nNSkil |l s Workshop
County Governmento

4. Building a robust vendor database

iILet us know youoOre I nterested I n doir
have your business included on our vendor database
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How do | learn about opportunities? %%@%5
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A eMaryland Marketplace i Competitive bids with an estimated value over
$30,000 are posted here https://procurement.maryland.gov/

A Newspaper advertisements in The Voice and Southern Maryland News

A Calvert County Government's Facebook page at
https://www.facebook.com/CalvertCountyMd/

A Get on our vendor list by contacting Procurement@calvertcountymd.gov



https://procurement.maryland.gov/
https://www.facebook.com/CalvertCountyMd/
mailto:Procurement@calvertcountymd.gov

COUNTY
Haryland

We look forward to partnering with you!

410-535-1600 | | www.calvertcountymd.gov



mailto:Procurement@Calvertcountymd.gov

Calvert County Minority Business Alliance

www.ccmba.org || iInfo@ccmba.org
443-532-4531

Together Everyone Achieves More!

CaLvert County Minoriry Business ALLIANCE
H | SMALL BUSINESS IN A BIG WAY



CCMBA: Mission

Educate, assist, and develop its members;
_ Provide training and education opportunities;
~Act as a liaison to local, state & federal policymakers;

Recommend programs and services
business tax base;:

Provide opportunities to market
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CCMBA: Services & Programs

Workshops, Forums and Seminars 1 Community Training Program and Executive
Entrepreneurship Speakers Series

Comprehensive Website I www.ccmba.org

Membership Listing and Directory

Membership Marketing thru Social Media and Website

Social Media Tracking T Twitter, Facebook and Linked In

Shop CCMBA! Promoting and Marketing CCMBA Member Businesses
Membership Business Emails Alerts

Business Policy and Legislative Updates

Teaming Partners Strategies and Referrals

Technical Assistance Referrals

Businesses Assisting Youth to Achieve (BAYTA)
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CCMBA: Celebrates 20 Years!

CCMBA continues to offer complimentary membership!
Join for free at the following link  z www.ccmba.org

Join/Renew Members z Calvert County Minority Business Alliance

16


https://bqki5d5ab.cc.rs6.net/tn.jsp?f=0012xdJPpnRyUlcTJXIUuN6KNFEbdnhjB_VOwoWqqeT85PzoneCTqkoTcpII9bYqnAhhtLd62h4gFgJkZIa7uX7glri3_dvTbzcXV_9CMCrvn0opXQMeyvvqvmLe4cOhea9dOWwbiVrya8dsGp-b9dbel_2lgDLzni3A3mT-aEQFK_Ziyg023HM3A==&c=lNyMePJcNWJBRWqM6EFTsKIMHtUTGQo_CyC_JyvIiYYYVOKfFaLRnA==&ch=5WNNrUECXSJdOt2sVMjT8lb0aA6OPkAOS5nbEbSfmHVbosF9NsKaNg==
https://bqki5d5ab.cc.rs6.net/tn.jsp?f=0012xdJPpnRyUlcTJXIUuN6KNFEbdnhjB_VOwoWqqeT85PzoneCTqkoTcpII9bYqnAhhtLd62h4gFgJkZIa7uX7glri3_dvTbzcXV_9CMCrvn0opXQMeyvvqvmLe4cOhea9dOWwbiVrya8dsGp-b9dbel_2lgDLzni3A3mT-aEQFK_Ziyg023HM3A==&c=lNyMePJcNWJBRWqM6EFTsKIMHtUTGQo_CyC_JyvIiYYYVOKfFaLRnA==&ch=5WNNrUECXSJdOt2sVMjT8lb0aA6OPkAOS5nbEbSfmHVbosF9NsKaNg==
https://bqki5d5ab.cc.rs6.net/tn.jsp?f=0012xdJPpnRyUlcTJXIUuN6KNFEbdnhjB_VOwoWqqeT85PzoneCTqkoTcpII9bYqnAhhtLd62h4gFgJkZIa7uX7glri3_dvTbzcXV_9CMCrvn0opXQMeyvvqvmLe4cOhea9dOWwbiVrya8dsGp-b9dbel_2lgDLzni3A3mT-aEQFK_Ziyg023HM3A==&c=lNyMePJcNWJBRWqM6EFTsKIMHtUTGQo_CyC_JyvIiYYYVOKfFaLRnA==&ch=5WNNrUECXSJdOt2sVMjT8lb0aA6OPkAOS5nbEbSfmHVbosF9NsKaNg==

CCMBA: Upcoming Events

Workshops, Forums and Seminars i Community Training Program and Executive
Entrepreneurship Speakers Series

CCMBA Holiday Networking i Tentative Date Wednesday, 12/3/25

Do You Have Your Banker, Accounting, Insurance and Legal Team? Business
and Procurement Ready Series

November 20, 202517 BAIL T Banking Harriet Elizabeth Brown 6pm

January 29, 2026 7 BAIL T Accounting Meeting Rooms 1-2, PF
March 26, 2026 1 Legal Meeting Rooms 1-2, PF
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CCMBA:
Thank You to Our Members and Partners
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Emily Lacey
Economic Development Specialist
St Agriculture, Seafood & Small Business

Support local entrepreneurs across all industry sectors (retail,
| I larS)S 0SOKSX | 3ANKNOdz GdzNBZ aSlk F22RXU

A Business & Stai/p Development

County A Networking & Connections

A Grant information and funding opportunities
Support Business Development Initiatives

A Business celebration events: grand openings, professional
achievement, major milestone, etc.

A{ dzLILI2 NI o6dzaAySaa | aaz2OAl A2
Liquid Assets, Lexington Park Business Association, and
L eonardtown Business Association

A Small Business Development Center partnershigdcated
GAUK OKS { .5/ Qa 5N CN}yl /[




St Mary’s County Econonmic Daevelooment

Founding members of the St.

al NEQa [ AljdzR
group

hNBFyAT Sa {
Professionals Monthly Meaips

Leonardtown Mainstreet
Committee

Founding members of the
Lexington Park Business
Association

EARN grant for
manufacturing

Relationship with Navy Tech
Transfer Office (SBIR)

In Action

Sustainable Communities

Charlotte Hall and Lexington Pa

AeroParkBusiness Alliance

Incubator space @ The Barns
New Market commercial kitche

Facade Improvement Gran

VSMMD Lodging Partners
meeting participation

Support Three County
farmers markets

Property Tax Challenge
Incentive

Workforce Investment
Board, Southern
Maryland Navy

Alliance, The Patuxe
Partnership, etc.




" Maryland VSBE & SBR
Programs Certification
Workshop

College of Southern =&,
Maryland | October 9, 2025

Chairman, Southern Maryland
Minority Chamber of Commerce



About the
Chamber
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Established by trailblazer Doris
Cammack Spencer, Hon D

Our President, Pamela Minor

w 5SRAOFUSR G2 F2auSNHh
opportunity in Southern Maryland
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V Implementing a grant provided by former Senator
Ben Cardin
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A We partner with other Chambers
and Business Development
Organizations

A We strive to not only foster small
business development but serve
as an advocate with local and

Join Us state governments.
A To find out more about our
services and upcoming
workshops go to

A Also contact us for a copy of our
monthly newsletter



http://www.smmcoc.org/
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DEPARTMENT OF SOCIAL
AND ECONOMIC MOBILITY

Mission

To advance social and economic mobility M aryl an d
for all Marylanders by removing barriers,
iInvesting in inclusive opportunities, and De partm e nt Of SOCIaI and

aligning state resources to support

historically underserved communities and E CO n O m I C M O b I I Ity

businesses.

Vision Building Opportunity and Mobillity

for all Marylanders
A Maryland where every residentd
regardless of race, geography, or
backgroundd can access the tools,
networks, and systems needed to thrive
and contribute to a more equitable and
prosperous state.

ity.maryland.gov



https://economicmobility.maryland.gov/Pages/default.aspx

Program and Resources

The Department of Social and Economic Mobility integrates three existing offices:

Office of Minority Business Office of Small, Minority & Office of Social Equity
Enterprises Women Business Affairs Programs and Resources
cearch Certified Businesses Minority Business Enterprise (MBE) Events
Program

MBE Events Calendar Press Releases

Small Business Reserve (SBR) Program

Get your MBE / DBE/ ACDBE Certifications _ .
Veteran-Owned Small Business Enterprise

(VSBE) Program
MBE Ombudsman Unit

Procurement Forecasts

https://www.mdot.maryland.gov/tso https://gomdsmallbiz.maryland.gov https://ose.maryland.gov

;."‘.'-!Maryland

DEPARTMENT OF SOCIAL

— AND ECONOMIC MOBILITY M


https://ose.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=90

lﬂMaryland

GOVERNOR'S OFFICE OF
SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS

Implement _ Connect small, Host free small Curate online
al NEt Iy RQaninérity, women, business training resources at
socioeconomic & veteran business webinars and the federal,
procurement owners to business state, and
programs across opportunities development local levels
70+ purchasing in the state events

units contracting arena

Home of the
newly-formed
MBE
Ombudsman
Unit

https://economicmobility.maryland.gov



https://economicmobility.maryland.gov/

Maryl anddos Soci oeconomi c Proc.!

Prime & subcontracting i Prime & subcontracting 1 Certified Small Business Progre
opportunities opportunities [ Prime contracting

70+ participating state { 50+ participating state opportunities

agencies & departmc_epts agencies & departments | 60+ participating state agencies
Race & gender specific Veteran specific departments

Applicatiebased . . PR
ace and gender neutral
certification process with Online certification process g

MDOT&8s Office olheNarylapgd I\{Ia{k§tplace‘ Online certification process In

Business Enterprise Advantage eMarylanflarketplace
Advantage

No cost to obtain or maintain certification. Now good for 3 years!




Maryl anddos Soci oeconomi c Proc.!

9,000+ certified MBE firms 1 950+ certiflied VSBE firms I 5,500+ certified SBR firms

$2.2 Billion in awards in $124 Million in Awards in FY24i  $483 Million in payments

FY24

. . I 727 Prime contracts made to i Over 2,000 Firms received
$1.6 Billion made in
payments VSBEGs contr act payment asfaY 2BR in FY24
SR DS 10T I 104 VSBE firms received I 29% increase In Certified

payment as an MBE in FY24
payments in FY24 Small Business database



ﬁﬂggjand MBE Ombudsman Unit

SMALL, MINORITY & WOMEN
BUSINESS AFFAIRS
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Serves as an internal Serves as an external resource Ensures MBE Program
resource across the 70+ to certified MBEs, prime Implementation and compliance
agencies and departments contractors, legislators, and during contract performance to
engaged in the MBE Program stakeholder organizations effect better outcomes

https://gomdsmallbiz.maryland.qgov/Pages/MEBEnbudsman.aspx







The MBE Certificationis currently held under the Maryland Departmentof ¢ NJ y & LJ2 (MDD A 2 Yy Q

Office of Minority BusinessEnterprise Vendorscan complete other federal/state certifications also

under  this office  which Includes DBE, SBE, and  Airport Concessions

https://www .mdot. marylandqov/tso/paqes/lnde)aspx’?Paqelcgﬂ

== .

AB
MARYLAND DEPAF?TMENT OF

TRANSPORTATION

MBE Home Small, Minority & Disadvantaged
Directory of Certified Firms B USi n ess

How to Use Directory of ot Busing =

Certified Firms o& .
Certifications & Forms (@) b . ®
E MBE 5
2 ' EST 1978
Certification Management > "
Z
Q.
\r '
® © o o Expansion of Services
- Q"(M orc@\
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® 6 o o Small Business Reserve
(SBR) Certification

Maryland's Official Certification Agency

Certification Application


https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90

Steps to Certification

1. Application — Applicant submits a complete application and supporting documentation to Office of
Minority Business Enterprise (OMBE) . All applications can be submitted online.
Please Note: The Federal DBE/ACDBE program reguirements are separate from Maryland’'s MBE
Program. Applicants are not required to seek both DBE/ACDBE and MBE certifications.
2. Investigation — An investigator reviews documentation submitted by applicant, conducts an on-
site/job-site visit and prepares an investigative report. |
3. Evaluation — The application and supporting documentation is evaluated to determine whether the ;
firm meets the DBE/ACDBE/SBE program requirements. The Certification Review Committee
|
I

evaluates whether the applicant firm meets Federal Certification program requirements.

4. Determination — A written determination is issued from OMBE.
DBE_ACDBE_SBE_Certification Overview.pdf (maryland.gov)

5. All Maryland firms or Out of State firms applying for MBE certification must be registered and in
Good Standing with the Maryland Department of Assessment and Taxation (SDAT). Use the
following link to check a firms Good Standing status or register a business Register Your Business
Online, or contact SDAT at 888-246-594.






The SBRorogramis a free, sameday certification for prime contractorswho meet the eligibility

standardsbasedon industry,numberof employeesand grosssalesstandards

Small Business Reserve (SBR) Program

Maryland's Prime Contracting Program
for Certified Small Businesses

» Same day self-certification
» Close to half a Billlion dollars in state-funded contracts paid to
Certified Small Businesses (CSBs) in FY2024

» An average of 30% of all state-funded open solicitations are
SBR Designated for Certified Small Businesses (CSBs)

. Check out the details below and JOIN TODAY!



Certified Small Businesses must meet the following eligibility standards

For the purposes of a Small Business Reserve Procurement, a small busihespngfa businessother than a brokerthat

meets the following criteria:

A. It is independently owned and operated,;
B. It is not a subsidiary of another business;
C. Itis not dominant in its field of operation; and

D. Either:

Industry: Must not exceed employees and gross sales below for the most recent 3 years

Wholesale did not employ more than 50 persons and operations did not exceed an average of $4,000,000
Retaitl did not employ more than 25 persons and operations did not exceed an average of $3,000,000
Manufacturing did not employ more than 100 persons and operations did not exceed an average of $2,000,000
Servicedid not employ more than 100 persons and operations did not exceed an average of $10,000,000
Construction did not employ more than 50 persons and operations did not exceed an average of $7,000,000
Architectural and engineeringervices of the business did not employ more than 100 persons and operations did not ex
average of $4,500,000






