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This civil rights program works to remedy past discrimination 
that has resulted in an underutilization on M/WBEs.

Underutilization spans across major contracting sectors: 
construction, commodities, architecture, engineering, & 
professional services.

Baltimore 
City Code
Article 5, 
Subtitle 28

This subtitle applies to all contracts awarded by the 
City.  Article 5, § 28-4.

SMBA&D oversees compliance with Subtitle 28 the 
Minority & Womenôs Business Program (MWB 
Program) and Small Local Business Enterprises. 



MBE/WBE 
Contract 
Participation 

MBE/WBE participation is a top priority of the City.  It is 
mandated by the City Code and is incorporated into every 
City contract

Certification allows you to participate on City contracts 
and have your work count towards the MBE/WBE goals 
on the contract.

The City does not want to renew or extend contracts 
where there has not been compliance with the 
MBE/WBE contract participation goals.  
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ÅMinority Business Enterprise is defined as a business enterprise 

owned and controlled by an African-American, Hispanic-American, 

Asian-American, or Native-American. 

ÅA Womenôs Business Enterprise is defined as a business enterprise 

owned and controlled by a woman (WBE), which includes non-

minority females as well as a woman who is part of any of the above-

mentioned minority groups (M/WBE). 

ÅNon-profits are ineligible for certification.  The Code defines business 

enterprise as a legal entity operated for profit.

ÅHowever, the participation of a MBE/WBE is limited to being 

designated as counting towards a single contract goal. 



MBE/WBE 

Certification 

Application Criteria

ÇThe minority and/or women must own at 
least 51% of the company and have 
operational and managerial control

ÇBe an independent, operating, small 
business 

ÇHave been in operation for at least 12 
months before applying for certification

ÇHave been minority or women-owned for at 
least 12 months before applying for 
certification 

ÇHave an operating office in the Baltimore 
City Market Area

You can now complete the entire 
application and submit it via the website.



Baltimore Market Area Defined

Baltimore Market Area includes the following areas: 
Baltimore City 
Baltimore County 
Anne Arundel County 
Carroll County 
Harford County 
Howard County 
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M/WBE  
Application 
Timeframe

ÅThe application is now in a fillable form on the website: 
https://baltimorecity.diversitycompliance.com/

ÅTraining & Events are also listed on the site.

ÅPlease allow between 60 days for processing of your 
application. Any missing documentation will delay this 
process! 

ÅOnce approved, certifications are valid for two years. 

ÅRemember when being used to achieve the goals, you 
MUST be certified to provide the services being 
performed on the contract!

ÅLastly but certainly not least, CERTIFICATION IS NOT 
A GUARANTEE OF BUSINESS! YOU MUST 
MARKET YOUR OWN COMPANY!

https://baltimorecity.diversitycompliance.com/


COMMON APPLICATION MISTAKES

ÇSeeking certification prior to the business being in operation for one year.

ÇFailing to review your operating documents prior to submitting your application.  
Does it accurately reflect your day-to-day operations and ownership of the 
business?

ÇNot maintaining an active operating office in the market area.

ÇNot providing all requested documents: prior two years of filed tax returns; all state 
& local licenses for the business; proof of minority &/or female status of each 
owner, director, and officer; proof of maintaining an active operating office in the 
market area; employee roster; & business organization agreements: articles of 
incorporation, partnership agreements, etc.

ÇExceeding the SBA size standards.



Thank you 
for your 
attention!

https://smba-d.baltimorecity.gov/

Small Business Resource Center

3000 Druid Park Drive, Suite 3000B

Baltimore, MD 21215

https://smba-d.baltimorecity.gov/


How To Do Business with 

Baltimore City: 

Goods and Services

Bolu Oluwasuji, CPPO, NIGP-CPP, PMP, CPM

Deputy Chief Procurement Officer



Overview of the Bureau of Procurement

Bureau Structure

The Bureau of Procurement 
(BOP) is one of six bureaus 
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Department of Finance, 
reporting directly to the 
Chief Procurement Officer.

Three Key Divisions

The Bureau consists of three 
specialized divisions: 
Procurement, Property 
Disposal, and Printing & 
Reprographic Services.

Core Mission

BOP is responsible for sourcing, purchasing, and managing 
the supply of goods and services needed by Baltimore 
citizens, ensuring efficient use of taxpayer dollars.



Baltimore City Procurement Process

1. City agencies submit requisition with specifications

2. BOP determine the procurement method and prepare 

solicitation documents

3. BOP advertise solicitation ȰWorkday, eMMA and three 

local newspapers

4. The Board of Estimates (BOE) opens responses, then BOP 

evaluates them and makes award recommendation

5. BOE makes final award decision



Informal vs Formal Procurement 

Informal - $50,000 or less

× Requires electronic posting 
and electronic bidding

× $25,000 or less. The Chief 
Procurement Officer has 
authority to approve.

× $25,001 to $50,000, the Board 
of Estimates approval is 
required .

Formal Ȱmore than $50,000

× Requires formal 
advertisement in local 
newspapers in addition to 
electronic posting.

× Bids or proposals must be 
submitted on paper to the 
Board of Estimates and 
opened publicly.

× All awards are made by the 
Board of Estimates



Identifying Contracting Opportunities
Workday Platform

Workday serves as the centralized 
procurement system for Baltimore 
City for all goods and services except 
public works or A&E services. 

State Resources

All formal bids are posted on the 
State of Maryland's procurement 
website, eMaryland Marketplace 
Advantage (eMMA).

Additional Resources

City's procurement website (procurement.baltimorecity.gov)
Local newspapers (The Sun, Daily Record, Afro-American), and 
Professional organizations Ȱwe are members of various Chambers of 
Commerce



Workday Registration Benefits

Enhanced Visibility
Registration allows you to view all 

available bidding opportunities 

and search through current 

contracts to identify potential 

business matches for your 

company's capabilities.

Automatic Notifications
Select appropriate Spend 

Categories during registration to 

receive automatic notifications 

when relevant opportunities 

matching your business profile 

become available.

Electronic Bidding

Submit electronic informal bids 

directly through the platform, 

streamlining the application 

process and ensuring your 

proposals meet all submission 

requirements and deadlines.

Goal Transparency

Easily identify which contracts 

include M/WBE (Minority/Women -

owned Business Enterprise) 

subcontracting goals to determine 

participation opportunities.



Preparing to Bid - Register

City of Baltimore - Workday

https://wd1.myworkdaysite.com/supplier/baltimorecity/SupplierSite


https://procurement.baltimorecity.gov

Contains Contract List, updated quarterly

Searchable by contract name, agency

Includes full contract length and value (upset limit) to date

Includes whether the contract includes subcontracting goals

How to do Business with the City of Baltimore

https://procurement.baltimorecity.gov/doing-business-city

https://procurement.baltimorecity.gov/


MBE/DBE/ACDBE/SBE Overview

Wes Moore Aruna Miller Paul J. Wiedefeld
Governor Lt. Governor Secretary

Office of Small and Minority Business Policy



OFFICE OF SMALL & MINORITY BUSINESS POLICY

We are responsible for the oversight and 

implementation of outreach activities related to the 

MBE/DBE/ACDBE/SBE programs including:

ÅMonthly workshops

Å Internal and external events

ÅCommunication strategies for program updates

ÅDevelopment of training and outreach materials

ÅManagement of MBE website



MINORITY BUSINESS ENTERPRISE PROGRAM

ÁThe Maryland Department of Transportation (MDOT) 
is the official certification agency for the State

ÁEstablished in 1978, Marylandôs Minority Business 
Enterprise (MBE) Program is known to be the oldest in 
the country

ÁLargest MBE program in the country

ÁOne of the most aggressive in the nation with a 29% 
MBE participation goal and contract sub goals



There are four types of certifications:

ÁMinority Business Enterprise (MBE)
Á State-funded contracts 

Á Disadvantaged Business Enterprise (DBE)
ÁUSDOT contracts administered by:
ÁMaryland State Highway Administration (SHA)
ÁMaryland Aviation Administration (MAA)
ÁMaryland Transit Administration (MTA)
ÁMetropolitan Planning Organizations (MPOs)

Á Airport Concessions Disadvantaged Business 
Enterprise (ACDBE)
Á Airport concessions contracts administered by MAA

Á Small Business Enterprise (SBE)
Á USDOT contracts administered by SHA, MAA, and MTA
Á Race and gender neutral

TYPES OF CERTIFICATION



BENEFITS OF CERTIFICATION:

Access and Opportunities

ÁGreater exposure to government and private 

sector contracting opportunities

ÁOnly MBE/DBE certified firms can fulfill the 

minority participation goals

ÁCertified firms appear on the Directory of 

Certified Firms which is used by prime 

contractors, consultants, government agencies 

and private sector companies seeking minority 

business participation



BENEFITS OF CERTIFICATION:

Monitoring and Advocacy

ÁEnforcement of MBE compliance policies and 

procedures

ÁMBE Liaison Officers

https://gomdsmallbiz.maryland.gov/Pages/MBE-Liaison-Directory.aspx


THERE IS NO COST TO APPLY FOR OR MAINTAIN 

CERTIFICATION WITH MDOTôS OFFICE OF MINORITY 

BUSINESS ENTERPRISE

FREE!      FREE!      FREE!



CERTIFICATION ELIGIBILITY



ELIGIBILITY STANDARDS

There are five eligibility standards each applicant must 

meet:

1. Ownership 

2. Minority Status

3. Control

4. Personal Net Worth

5. Size 



An MBE/DBE/ACDBE is a small business that is at

least 51% independently owned and controlled by one

or more socially and economically disadvantaged

individuals

ÁOwnership must be real and substantial

ÁOwner must be a U.S. citizen or permanent resident

ÁFirms headquartered in Maryland must be in good 

standing with the Maryland Department of 

Assessments and Taxation

ELIGIBILITY STANDARDS: OWNERSHIP



ELIGIBILITY STANDARDS: MINORITY STATUS

Á Women

Á African Americans

Á Hispanic Americans

Á Native Americans

Á Asian Pacific Americans

Á Subcontinent Asian Americans

Á Disabled Persons (MBE Program Only)

Firms owned by ethnic women are dually certified

Certain groups are presumed to be socially 

disadvantaged:



ELIGIBILITY STANDARDS: CONTROL

ÁMinority owner(s) must have an overall understanding 
of, and managerial and technical competence and 
experience directly related to, the type of business in 
which the firm is seeking certification

ÁFirms are certified in specific areas of work as defined 
by the North American Industry Classification System 
(NAICS Codes)

To learn more about NAICS Codes visit

https://www.census.gov/naics/

https://www.census.gov/naics/


In order to evaluate economic disadvantage, each minority 

owner must submit a Personal Financial Statement (a.k.a. 

Personal Net Worth (PNW) Statement)

PNW is the net value of the assets held by an individual or 

includes the minority applicantôs portion of assets 

held jointly or as community property

ÁMBE Cap:
Á$2,136,382(adjusted 

annually)

ÁDBE Cap:
Á$2,047,000

ÁACDBE Cap:
Á$2,047,000

ELIGIBILITY STANDARDS: PERSONAL NET 

WORTH

PNW Calculations DO NOT Include:

Å!ǇǇƭƛŎŀƴǘΩǎ ǇŜǊǎƻƴŀƭ ǊŜǎƛŘŜƴŎŜ

ÅValue of the applicant business



ELIGIBILITY STANDARDS: SIZE

All applicant firms must be ñsmallò

ÁSize standards are set by the U.S. Small Business 
Administration (SBA) under Regulation 13 CFR Part 
121

ÁSize standards are determined by industry based on 
NAICS Codes

ÁFirms seeking DBE Certification must not exceed the 
current DBE statutory cap of $30.72

For more information regarding size standards visit SBAôs website at:

https://www.sba.gov/size

https://www.sba.gov.size/


The Certification Process



THE PROCESS
1. APPLICATION ïApplicants must submit an application 

along with all applicable supporting documentation; online 
and hard copy versions available

2. INVESTIGATION ïAn MBE Officer reviews the entire 
application package then conducts an on-site interview with 
the applicant(s) and performs a job-site visit (if applicable); 
all findings are documented in a written report

3. EVALUATION ïThe Certification Review Committee (CRC)
reviews the investigative report to evaluate whether the
applicant firm meets all program requirements.

4. DETERMINATION ïThe Certification Review Committee
Chairperson issues a written determination

Out of state firms must be certified in their State of 
Original Jurisdiction before applying in Maryland



The Application



COMPLETING THE ONLINE APPLICATION

ÅCreate a profile and complete the 
application using the Certification 
Management System
(https://marylandmdbe.mdbecert.com/)

ÅYou will not be able to submit your 
application until all required fields are 
completed. All required fields are marked 
with an asterisk.

Out of state firms must be certified in their State of 
Original Jurisdiction before applying in Maryland

https://marylandmdbe.mdbecert.com/
https://marylandmdbe.mdbecert.com/
https://marylandmdbe.mdbecert.com/


CERTIFICATION TIME

Once a complete application 

package has been received,

it takes an average of

5 to 6 months to complete

the certification

Process. 

Processing times vary 

depending on the applicant.

If you do need assistance, please call the OMBE office at 410-865-1269.



ONLINE ANNUAL CERTIFICATION REVIEW

Á Firms are reviewed annually and may remain in the program as long 
as they continue to meet the eligibility standards

Á Upon written notice, an MDOT certified firm shall provide updated 
information annually in order to maintain certification; sixty (60) days 
prior to a firm's certification anniversary date, a firm will receive a 
notification from MarylandMDBE@mdbecert.com with the following 
instructions:

Á Visit MBE site (https://marylandmdbe.mdbecert.com/ )

Á Click ñSubmit Annual Reviewò

Á Proceed to ñLoginò or ñLookup Accountò

Á Submit annual review documents

Á A review of the firm is also required when there is a material change 
in the firmôs circumstances such as ownership, minority status, 
control, size or services.

A copy of todayôspresentation will be sent to all attendees via email after todayôsworkshop

mailto:MarylandMDBE@mdbecert.com
https://marylandmdbe.mdbecert.com/


410.865.1269

mbe@mdot.maryland.gov

www.mdot.maryland.gov

!ǎ ȅƻǳ Ǝƻ ǘƘǊƻǳƎƘ ǘƘŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǇǊƻŎŜǎǎΧ talk 
with the experts!

For individual guidance on your application, please contact the Office of 

Minority Business Enterprise using the contact information above.

mailto:mbe@mdot.maryland.gov
http://www.mdot.maryland.gov/


Office of Small & Minority Business Policy

Contact:

Contact:

Eun Young Hong: ehong@mdot.maryland.gov

Heather McCall: hmccall@mdot.maryland.gov

Office of Small & Minority Business Policy

June 3, 2025 at 10:00 AM & 5:30 PM 

Registration is now open online!

www.mdot.maryland.gov

mailto:ehong@mdot.maryland.gov
mailto:hmccall@mdot.maryland.gov
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=76
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=94


Presented by

Eduardo Hayden
Small Business Outreach Manager



goMDsmallbiz.maryland.gov

Implement 
aŀǊȅƭŀƴŘΩǎ о 

socioeconomic 
procurement 

programs across 
70+ purchasing 

units

Curate online 
resources at
the federal,
state, and
local levels

Home of the
newly-formed

MBE
Ombudsman

Unit

Host free small 
business training 

webinars and 
business 

development
events 

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


ϊ Prime contracting

opportunities

ϊ 60+ participating state 

agencies & departments

ϊ Race and gender neutral

ϊOnline certification process 

in eMaryland Marketplace 

Advantage 

Marylandôs Socioeconomic Procurement Programs 

ϊ Prime & subcontracting 

opportunities

ϊ 50+ participating state 

agencies & departments

ϊ Veteran specific

ϊOnline certification process 

in eMaryland Marketplace 

Advantage

ϊ Prime & subcontracting 

opportunities

ϊ 70+ participating state 

agencies & departments

ϊ Race & gender specific

ϊ Application-based 

certification process with 

MDOTôs Office of Minority 

Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/

