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Topic Overview

Bid Results What Should I 
Know? PAVE

P.O.R.T. Bid Board



Need Help?
Åwebprocure - support@proactis.com
Å(866) 889 - 8533

HOW TO GET STARTED
Register with P.O.R.T
ÅSign up for the 

appropriate categories
ÅRegister with your 

certification

́˟̀˟̃˟̅ ˷˲̂Я̤
Åhttps://www.aacounty.org/central -

services/purchasing/doing - business -
county/port - faq s

https://www.aacounty.org/central-services/purchasing/doing-business-county/port-faqs
https://www.aacounty.org/central-services/purchasing/doing-business-county/port-faqs
https://www.aacounty.org/central-services/purchasing/doing-business-county/port-faqs


Bid Board
https://www.aacounty.org/central-

services/purchasing/doing-business-
county/bid-opportunities

Bid Results

https://www.aacounty.org/central-

services/purchasing/doing-business-

county/bid-results

https://www.aacounty.org/central-services/purchasing/doing-business-county/bid-opportunities
https://www.aacounty.org/central-services/purchasing/doing-business-county/bid-opportunities
https://www.aacounty.org/central-services/purchasing/doing-business-county/bid-opportunities
https://www.aacounty.org/central-services/purchasing/doing-business-county/bid-results


What Should I Know?
ÅSolicitations - Advertised in the newspaper 

and through P.O.R.T.

ÅState funded projects are posted on 

eMaryland Marketplace Advantage (eMMA)

ÅPre-Bid Meeting

ÅThe Buyer

ÅQ&A

ÅInsurance Requirements

ÅBonds

ÅVendor Debrief

ÅLanguage Assistance

ÅAlways Ask Questions

ÅEvent Calendar (in progress)





What is PAVE?
The PAVE program is an initiative within the Anne Arundel County Procurement 

Compliance Team. It is designed to promote equitable economic opportunities 

for Certified Business Enterprises (CBEs). 

CBEs are minoroity owned businesses that are owned by individuals from the 

recognized designations: 

ÅAfrican American Owned

ÅHispanic Owned

ÅAsian Owned

ÅWomen Owned

ÅVeteran Owned

Åother small and emerging 

businesses

PAVEôs mission is to reduce barriers that prevent these diverse businesses 

from participating in the County procurement process. 



The County has historically tracked two key metrics - the number of 
contracts awarded to

Certified Business Enterprises (CBEs) and County spending with CBEs. 
Both are important

indicators of the Countyôs connections with CBEs in our area. 

ÅTracking contract awards allows the County to identify opportunities 
for extended relationships with CBEs (for the duration of a specific 
contract). 

ÅTracking spend data allows the County to identify future procurement
opportunities . By tracking both, the County can analyze and refine
PAVE initiatives to be responsive to current and future procurement
opportunities . Both metrics should be considered as resources are
targeted to growing contracts and increasing spending with CBEs.

Historical 

Data



aacounty.org/PAVE

complianceteam@aacounty.org

(410) 222-7602

PAVE Program will address
ÅImplementing an electronic contracting data collection, monitoring, and notification 

system

ÅIncrease vendor communication and outreach to firms

ÅFocus on reducing barriers to disadvantaged business contract awards

ÅPartnering with other agencies and local organizations to provide bonding, financing, 

and technical assistance programs.

The PAVE Strategic Plan phased initiatives covers the race 

neutral recommendations in the Disparity Study but are not 

limited to:

ÅDevelop comprehensive reporting and tracking capabilities

ÅBuild awarenessand communicate the PAVE program through outreach efforts

ÅDevelop capacity building programs in an effort to reduce barriers

Å Increase theCountyôspresencein the CBE community by partnering with other agenciesand organizations.

For further information:

http://www.aacounty.org/PAVE
mailto:complianceteam@aacounty.org


QUESTIONS?



My Contact Information

Elisa Brown

Minority/Small Business Coordinator

Anne Arundel County

Office of Central Services, Purchasing Division

Email: phbrow22@aacounty.org

Phone: (410) 222 - 7667



THANK YOU!



MDOT/Certification Workshop

3/14/2025



AAEDC Mission  

To support business and serve as a 
catalyst for business growth in Anne 
Arundel County thereby increasing job 
opportunities, expanding the tax base 
and improving quality of life.



AAEDC Services

ÅSmall Business Counseling (SBDC-
SCORE-APEX)

ÅMarket Research

ÅSite Search 

ÅPermitting Assistance

ÅInclusive Ventures Program 

ÅVOLT Fund



Inclusive Ventures Program

ÅVirtual Entrepreneur Cohort and 

Seed Fund

ÅComplimentary Consultations

ÅVOLT Micro Loan Fund

Provides education, mentorship and access to capital to 

small, minority, women, and Veteran owned businesses in 

Anne Arundel County





2008 Video Lottery Terminal legislation included a 1.5 percent set aside 
of revenue for loans for small, minority, veteran and women owned 
businesses in Maryland

AAEDC approved by the State of MD in 2013 to be a fund manager

!!95/Ωǎ ŀƭƭƻŎŀǘƛƻƴ ƛǎ Ϸмуa ƛƴ ŦǳƴŘƛƴƎ ƻǾŜǊ мм ǊƻǳƴŘǎ 

¢ƘŜ ±h[¢ CǳƴŘ Ґ !!95/Ωǎ ǇǊƻƎǊŀƳ όф ƻǘƘŜǊ ŦǳƴŘ ƳŀƴŀƎŜǊǎ ǘƘǊƻǳƎƘƻǳǘ 
the state)

Closed  over 160 loans for over $21M

Created/retained over 2,000 jobs andover $60M in outside capital 
investment

Background



ÅTARGETED AREAS:  50% of the fund to small businesses located within a 
10-ƳƛƭŜ ǊŀŘƛǳǎ ƻŦ aŀǊȅƭŀƴŘΩǎ ǎƛȄ ŎŀǎƛƴƻǎΥ

ÅMaryland Live! (Anne Arundel)
ÅHollywood Casino Perryville (Cecil County)
ÅCasino at Ocean Downs outsideof Ocean City (Worcester County)
ÅCasino at Rocky Gap (Allegany County)
ÅHorseshoe Casino (Baltimore City)
ÅMGM National Harbor (Prince Georges County)

ÅNON-TARGETED AREAS:  Remaining funds for loans to small, minority, 
veteran and women-owned businesses located in other areas of the state.

Requirements



ÅLoan amounts from $25,000 - $500,000

ÅPriced at below market interest rates (5%)

ÅEligible purposes: 

ÅBusiness or commercial real estate acquisition

ÅBuilding improvements

ÅEquipment/vehicle purchase

ÅLeasehold improvements

ÅBusiness start-up costs

ÅWorking capital

ÅLending outside the traditional banking box

Åά/ǊŜŘƛǘ ǿƻǊǘƘȅ ōǳǘ ƴƻǘ ōŀƴƪŀōƭŜέ

ÅStart ups 

ÅGap funding for bigger projects

Loans to Small Business



VOLT Microloan Program

¶ $50k with flexible underwriting

¶ Companies that have successfully 
graduated a business accelerator 
program

¶ Under $500k in sales and 10 
employees

¶ Must be in business for 2 years or 
working 5 years in the same industry

¶ 2.00% fixed interest with no fees

¶ Borrower to provide expansion plan 
with  financial projections 



Stephen Primosch-Vice President
Barbara Quaye-Business Development Director

Phone: 410.222.7410    Email:sprimosch@aaedc.org
bquaye@aaedc.org 

2660 Riva Road
Suite 200 

Annapolis, MD 21401

www.aaedc.org



MBE/DBE/ACDBE/SBE Overview

Wes Moore Aruna Miller Paul J. Wiedefeld
Governor Lt. Governor Secretary

Office of Small and Minority Business Policy



OFFICE OF SMALL & MINORITY BUSINESS POLICY

We are responsible for the oversight and 

implementation of outreach activities related to the 

MBE/DBE/ACDBE/SBE programs including:

ÅMonthly workshops

Å Internal and external events

ÅCommunication strategies for program updates

ÅDevelopment of training and outreach materials

ÅManagement of MBE website



MINORITY BUSINESS ENTERPRISE PROGRAM

ÁThe Maryland Department of Transportation (MDOT) 
is the official certification agency for the State

ÁEstablished in 1978, Marylandôs Minority Business 
Enterprise (MBE) Program is known to be the oldest in 
the country

ÁLargest MBE program in the country

ÁOne of the most aggressive in the nation with a 29% 
MBE participation goal and contract sub goals



There are four types of certifications:

ÁMinority Business Enterprise (MBE)
Á State-funded contracts 

Á Disadvantaged Business Enterprise (DBE)
ÁUSDOT contracts administered by:
ÁMaryland State Highway Administration (SHA)
ÁMaryland Aviation Administration (MAA)
ÁMaryland Transit Administration (MTA)
ÁMetropolitan Planning Organizations (MPOs)

Á Airport Concessions Disadvantaged Business 
Enterprise (ACDBE)
Á Airport concessions contracts administered by MAA

Á Small Business Enterprise (SBE)
Á USDOT contracts administered by SHA, MAA, and MTA
Á Race and gender neutral

TYPES OF CERTIFICATION



BENEFITS OF CERTIFICATION:

Access and Opportunities

ÁGreater exposure to government and private 

sector contracting opportunities

ÁOnly MBE/DBE certified firms can fulfill the 

minority participation goals

ÁCertified firms appear on the Directory of 

Certified Firms which is used by prime 

contractors, consultants, government agencies 

and private sector companies seeking minority 

business participation



BENEFITS OF CERTIFICATION:

Monitoring and Advocacy

ÁEnforcement of MBE compliance policies and 

procedures

ÁMBE Liaison Officers

https://gomdsmallbiz.maryland.gov/Pages/MBE-Liaison-Directory.aspx


THERE IS NO COST TO APPLY FOR OR MAINTAIN 

CERTIFICATION WITH MDOTôS OFFICE OF MINORITY 

BUSINESS ENTERPRISE

FREE!      FREE!      FREE!



CERTIFICATION ELIGIBILITY



ELIGIBILITY STANDARDS

There are five eligibility standards each applicant must 

meet:

1. Ownership 

2. Minority Status

3. Control

4. Personal Net Worth

5. Size 



An MBE/DBE/ACDBE is a small business that is at

least 51% independently owned and controlled by one

or more socially and economically disadvantaged

individuals

ÁOwnership must be real and substantial

ÁOwner must be a U.S. citizen or permanent resident

ÁFirms headquartered in Maryland must be in good 

standing with the Maryland Department of 

Assessments and Taxation

ELIGIBILITY STANDARDS: OWNERSHIP



ELIGIBILITY STANDARDS: MINORITY STATUS

Á Women

Á African Americans

Á Hispanic Americans

Á Native Americans

Á Asian Pacific Americans

Á Subcontinent Asian Americans

Á Disabled Persons (MBE Program Only)

Firms owned by ethnic women are dually certified

Certain groups are presumed to be socially 

disadvantaged:



ELIGIBILITY STANDARDS: CONTROL

ÁMinority owner(s) must have an overall understanding 
of, and managerial and technical competence and 
experience directly related to, the type of business in 
which the firm is seeking certification

ÁFirms are certified in specific areas of work as defined 
by the North American Industry Classification System 
(NAICS Codes)

To learn more about NAICS Codes visit

https://www.census.gov/naics/

https://www.census.gov/naics/


In order to evaluate economic disadvantage, each minority 

owner must submit a Personal Financial Statement (a.k.a. 

Personal Net Worth (PNW) Statement)

PNW is the net value of the assets held by an individual or 

includes the minority applicantôs portion of assets 

held jointly or as community property

ÁMBE Cap:
Á$2,136,382(adjusted 

annually)

ÁDBE Cap:
Á$2,047,000

ÁACDBE Cap:
Á$2,047,000

ELIGIBILITY STANDARDS: PERSONAL NET 

WORTH

PNW Calculations DO NOT Include:

Å!ǇǇƭƛŎŀƴǘΩǎ ǇŜǊǎƻƴŀƭ ǊŜǎƛŘŜƴŎŜ

ÅValue of the applicant business



ELIGIBILITY STANDARDS: SIZE

All applicant firms must be ñsmallò

ÁSize standards are set by the U.S. Small Business 
Administration (SBA) under Regulation 13 CFR Part 
121

ÁSize standards are determined by industry based on 
NAICS Codes

ÁFirms seeking DBE Certification must not exceed the 
current DBE statutory cap of $30.72

For more information regarding size standards visit SBAôs website at:

https://www.sba.gov/size

https://www.sba.gov.size/


The Certification Process



THE PROCESS
1. APPLICATION ïApplicants must submit an application

along with all applicable supporting documentation; online 
and hard copy versions available

2. INVESTIGATION ïAn MBE Officer reviews the entire 
application package then conducts an on-site interview with 
the applicant(s) and performs a job-site visit (if applicable); 
all findings are documented in a written report

3. EVALUATION ïThe Certification Review Committee (CRC)
reviews the investigative report to evaluate whether the
applicant firm meets all program requirements.

4. DETERMINATION ïThe Certification Review Committee
Chairperson issues a written determination

Out of state firms must be certified in their State of 
Original Jurisdiction before applying in Maryland



The Application



COMPLETING THE ONLINE APPLICATION

ÅCreate a profile and complete the 
application using the Certification 
Management System
(https://marylandmdbe.mdbecert.com/)

ÅYou will not be able to submit your 
application until all required fields are 
completed. All required fields are marked 
with an asterisk.

Out of state firms must be certified in their State of 
Original Jurisdiction before applying in Maryland

https://marylandmdbe.mdbecert.com/
https://marylandmdbe.mdbecert.com/
https://marylandmdbe.mdbecert.com/


CERTIFICATION TIME

Once a complete application 

package has been received,

it takes an average of

5 to 6 months to complete

the certification

process

If you do need assistance, please call the OMBE office at 410-865-1269.



ONLINE ANNUAL CERTIFICATION REVIEW

Á Firms are reviewed annually and may remain in the program as long 
as they continue to meet the eligibility standards

Á Upon written notice, an MDOT certified firm shall provide updated 
information annually in order to maintain certification; sixty (60) days 
prior to a firm's certification anniversary date, a firm will receive a 
notification from MarylandMDBE@mdbecert.com with the following 
instructions:

Á Visit MBE site (https://marylandmdbe.mdbecert.com/ )

Á Click ñSubmit Annual Reviewò

Á Proceed to ñLoginò or ñLookup Accountò

Á Submit annual review documents

Á A review of the firm is also required when there is a material change 
in the firmôs circumstances such as ownership, minority status, 
control, size or services.

A copy of todayôspresentation will be sent to all attendees via email after todayôsworkshop

mailto:MarylandMDBE@mdbecert.com
https://marylandmdbe.mdbecert.com/


410.865.1269

mbe@mdot.maryland.gov

www.mdot.maryland.gov

!ǎ ȅƻǳ Ǝƻ ǘƘǊƻǳƎƘ ǘƘŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǇǊƻŎŜǎǎΧ talk 
with the experts!

For individual guidance on your application, please contact the Office of 

Minority Business Enterprise using the contact information above.

mailto:mbe@mdot.maryland.gov
http://www.mdot.maryland.gov/


Office of Small & Minority Business Policy

Contact:

Contact:

Eun Young Hong: ehong@mdot.maryland.gov

Heather McCall: hmccall@mdot.maryland.gov

Office of Small & Minority Business Policy

April 1, 2024 at 10:00 AM 

Registration is now open online!

www.mdot.maryland.gov

mailto:ehong@mdot.maryland.gov
mailto:hmccall@mdot.maryland.gov
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=76
https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=94


goMDsmallbiz.maryland.gov

Implement 
aŀǊȅƭŀƴŘΩǎ о 

socioeconomic 
procurement 

programs across 
70+ purchasing 

units

Curate online 
resources at
the federal,
state, and
local levels

Home of the
newly-formed

MBE
Ombudsman

Unit

Host free small 
business training 

webinars and 
business 

development
events 

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


ϊ Prime contracting

opportunities

ϊ 60+ participating state 

agencies & departments

ϊ Race and gender neutral

ϊOnline certification process 

in eMaryland Marketplace 

Advantage 

Marylandôs Socioeconomic Procurement Programs 

ϊ Prime & subcontracting 

opportunities

ϊ 50+ participating state 

agencies & departments

ϊ Veteran specific

ϊOnline certification process 

in eMaryland Marketplace 

Advantage

ϊ Prime & subcontracting 

opportunities

ϊ 70+ participating state 

agencies & departments

ϊ Race & gender specific

ϊ Application-based 

certification process with 

MDOTôs Office of Minority 

Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


ϊ 5,300+ certified SBR  firms

ϊ $483 Million in payments

ϊ Over 2,000 Firms received 

payment as an SBR in FY24

ϊ 29% increase in Certified 

Small Business database

Marylandôs Socioeconomic Procurement Programs 

ϊ 950+ certified VSBE firms

ϊ $124 Million in Awards in FY24

ϊ 727 Prime contracts made to 

VSBEõs contracts in FY24 

ϊ 104 VSBE firms received 

payments in FY24

ϊ 10,000+ certified MBE firms

ϊ $2.2 Billion in awards in 

FY24

ϊ $1.6 Billion made in 

payments

ϊ 1,724 Firms to Receive 

payment as an MBE in FY24

www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

Serves as an internal 
resource across the 70+ 

agencies and departments 
engaged in the MBE Program

Ensures MBE Program 
implementation and compliance 
during contract performance to 

effect better outcomes

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Minority Business Enterprise 

(MBE) Program



MBE OMBE
The MBE Certification is currently held under the Maryland Department of

g¦t¢§¤£¦¨t¨|£¢ƻ§(MDOT) Office of Minority Business Enterprise . Vendors can complete

other federal/state certifications also under this office which includes DBE, SBE, and

Airport Concessions. https ://www .mdot .maryland .gov/tso/pages/Index .aspx?PageId=90

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90


MBE Certification Process



Small Business Reserve (SBR) 

Certified Small Business Program 


