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Contact Information
ÅSalisbury University Office
ïScott Hines, Director
Åsxhines@salisbury.edu

ïSumathyChandrasheckar, Consultant
Åsxchandrashekar@salisbury.edu

ïMia Diehl, Administrative Assistant
ÅSWSBDC2@salisbury.edu

ÅChesapeake College Office
ïRichard Loeffler, Consultant

rloeffler@chesapeake.edu

ïVanette Seals, Administrative Assistant
vseals@chesapeake.edu
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ÅWest Point Graduate, MBA

Å25 plus years business experience CEO, CFO, 
President

ÅDesire to Give Back/Educate

ÅProvide an Impact and be a part of the 
Community



WHO are we?
ÅPartnership between U.S. Small Business 

Administration and University System of 
Maryland

ÅCollaboration 

ïPrivate enterprise

ïGovernment

ïHigher Education

ïLocal Economic Development



WHY are we here?

ÅOur vision is to create a more vibrant, 
prosperous Maryland

ÅSupport Small Businesses

ïNew Start-Ups

ïExisting business expansion

ïDistressed businesses



WHERE are we?
ÅNational network of 62 lead organizations

ÅSix regions in Maryland

Lead Center at College Park

ÅEastern Region (8 Counties) hosted by 

Purdue School of Business

Salisbury University

ÅOffice at Salisbury University &

Chesapeake College



WHAT do we do?

ÅCounseling (confidential and no-cost to client)

ïAssessments

ïBusiness and Marketing plans

ïCash Flow Statements

ïTechnical Assistance

ÅTraining/Workshops/Seminars

ïCore & Specialty topics

ÅResearch Libraries



Set-Up for Success

ÅSmall business survival challenge (BLS)

ï80% survive 1st year 

ï50% survive 5th year

ï30% survive 10th year

ÅAvoid the common pitfalls



The Business Plan

If you donõt know 

where youõre going

éhow will you get 

there?



SBDC Services
ÅTechnical Assistance

ï Business Sustainability

ï Loan Packaging

ï 8(a) Certification Application

ï MDoTMBE/DBE Application

ï Government Procurement

ï Market Research

ï Accounting Set UP

ï Veteran/Woman/Minority Owned Certifications

ï Contract/RFP review

ï Training, Workshops, Classes

ï Research and Resource Provider

ï Business Evaluations/Sale Assistance

ï Legacy/Transitioning Development



Service Requests

ÅReferrals encouraged from SBDC Partners or direct inquiries 
from prospective Clients

ÅIntroductory meeting scheduled

ÅOnline registration initiates business consulting support



State of 
Maryland



goMDsmallbiz.maryland.gov

Implement 
aŀǊȅƭŀƴŘΩǎ о 

socioeconomic 
procurement 

programs across 
70+ purchasing 

units

Curate online 
resources at
the federal,
state, and
local levels

Home of the
newly-formed

MBE
Ombudsman

Unit

Host free small 
business training 

webinars and 
business 

development
events 

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


ϊ Prime contracting

opportunities

ϊ 60+ participating state 

agencies & departments

ϊ Race and gender neutral

ϊOnline certification process 

in eMaryland Marketplace 

Advantage 

Marylandôs Socioeconomic Procurement Programs 

ϊ Prime & subcontracting 

opportunities

ϊ 50+ participating state 

agencies & departments

ϊ Veteran specific

ϊOnline certification process 

in eMaryland Marketplace 

Advantage

ϊ Prime & subcontracting 

opportunities

ϊ 70+ participating state 

agencies & departments

ϊ Race & gender specific

ϊ Application-based 

certification process with 

MDOTôs Office of Minority 

Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


ϊ 5,300+ certified SBR  firms

ϊ $483 Million in payments

ϊ Over 2,000 Firms received 

payment as an SBR in FY24

ϊ 29% increase in Certified 

Small Business database

Marylandôs Socioeconomic Procurement Programs 

ϊ 950+ certified VSBE firms

ϊ $124 Million in Awards in FY24

ϊ 727 Prime contracts made to 

VSBEõs contracts in FY24 

ϊ 104 VSBE firms received 

payments in FY24

ϊ 9,000+ certified MBE firms

ϊ $2.2 Billion in awards in 

FY24

ϊ $1.6 Billion made in 

payments

ϊ 1,724 Firms to Receive 

payment as an MBE in FY24

www.goMDsmallbiz.maryland.gov

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

Serves as an internal 
resource across the 70+ 

agencies and departments 
engaged in the MBE Program

Ensures MBE Program 
implementation and compliance 
during contract performance to 

effect better outcomes

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Minority Business Enterprise 

(MBE) Program



MBE OMBE
The MBE Certification is currently held under the Maryland Department of

g¦t¢§¤£¦¨t¨|£¢ƻ§(MDOT) Office of Minority Business Enterprise . Vendors can complete

other federal/state certifications also under this office which includes DBE, SBE, and

Airport Concessions. https ://www .mdot .maryland .gov/tso/pages/Index .aspx?PageId=90
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MBE Certification Process



Small Business Reserve (SBR) 

Certified Small Business Program 



SBR Certification Process
The SBR program is a free, same day certification for prime contractors who meet

the eligibility standards based on industry, number of employees and gross sales

standards .



SBR Eligibility Standards
Certified Small Businesses must meet the following eligibility standards :

For the purposes of a Small Business Reserve Procurement, a small business is a for -profit business , 

other than a broker , that meets the following criteria:

A. It is independently owned and operated;

B. It is not a subsidiary of another business;

C. It is not dominant in its field of operation; and

D. Either:

Industry: Must not exceed employees and gross sales below for the most recent 3 years

ǒ Wholesale - did not employ more than 50 persons and operations did not exceed an average of $4,000,000

ǒ Retail - did not employ more than 25 persons and operations did not exceed an average of $3,000,000

ǒ Manufacturing - did not employ more than 100 persons and operations did not exceed an average of 

$2,000,000

ǒ Service - did not employ more than 100 persons and operations did not exceed an average of $10,000,000

ǒ Construction - did not employ more than 50 persons and operations did not exceed an average of $7,000,000

ǒ Architectural and engineering - services of the business did not employ more than 100 persons and operations 

did not exceed an average of $4,500,000



Veteran - Owned Small 

Enterprise (VSBE) Program



VSBE Certification Process
The VSBEis both a prime and subcontracting certification program for veteran -

owned small businesses that meet the following eligibility standards :

1. Be a small business as defined by the United States Small Business Administration in 

13 C.F.R. 121.201 and any subsequent revision of that regulation

2. Be at least 51% owned and controlled by one or more individuals who are veterans

3. Must be for -profit business

A veteran for this State program is defined as an individual who is verified as having

served on active duty in the armed forces of the United States, other than for training,
and was discharged or released under conditions other than dishonorable.

https://www.sba.gov/sites/default/files/files/Size_Standards_Table.pdf
https://www.sba.gov/sites/default/files/files/Size_Standards_Table.pdf


3- Step VSBE Certification

1 2 3



Business 101-

Maryland Business Express

https://businessexpress.maryland.gov/

https://businessexpress.maryland.gov/


Maryland Department of Assessment 
& Taxation (SDAT)

All Maryland domestic and 

foreign business entities 

registered in Maryland must 

maintain their "good standing" 

status with the State Department 

of Assessments and Taxation. 

https://egov.maryland.gov/B

usinessExpress/EntitySearch/

Search

https://dat.maryland.gov/Pages/default.aspx
https://dat.maryland.gov/Pages/default.aspx
https://egov.maryland.gov/BusinessExpress/EntitySearch/Search
https://egov.maryland.gov/BusinessExpress/EntitySearch/Search
https://egov.maryland.gov/BusinessExpress/EntitySearch/Search


Business 101-
NAICS CODES & UNSPSC CODES

https://www.census.gov/naics/ https://www.ungm.org/public/unspsc

https://www.census.gov/naics/
https://www.ungm.org/public/unspsc


eMMA
https://emma.maryland.gov/



eMMARegistration TIPS
Password- Must be 12 characters including an upper case,

a lower case, a number and a symbol.

EIN Tax ID Number- You must have this 9- digit number to

register your business as a vendor .

Commodity Codes- UNSCPSCodes- each business must

place at least one of these codes under your account . It

is best to write that down to manually input that number.

https ://www .ungm.org/public/unspsc


