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Thank You!



OUR MISSION

Our Officeprovidescentralizedprocurementserviceson
behalf of all County departments,with integrity and
transparency,through innovativeand cost-effectivebest
practices. We promote responsible stewardship of
County resourcesand ethical use of taxpayer dollars,
encourage participation from diverse and local
businesses,and foster broad competitionthrough a fair
and open processto obtain the highest quality goods
andservicesthat bestmeetdepartmentalneeds.

OUR VISION

TheOfficeof Procurementand ContractAdministration
shall foster a diverseworkforceand vendorcommunity,
motivatedby integrity and teamwork,to procuregoods
and services that increase operational readiness,
embody innovative technology, enhance mission
performanceanddriveefficiencyandeffectiveness.



ÅPROCUREMENT PROCESS

ÅVENDOR REGISTRATION

ÅEQUAL BUSINESS OPPORTUNITY (EBO) PROGRAM

ÅLOCAL BUSINESS INITIATIVE

ÅVETERAN-OWNED BUSINESS ENTERPRISE PROGRAM



PROCUREMENT PROCESS



ÅMaximize Competition

ÅAward to Lowest Responsive and Responsible Bidder on 

Competitive Sealed Bids

ÅAward to Best Value on Competitive Sealed Proposals

ÅTransparency in Public Procurement 

HOW WE DO BUSINESS



WHO WE BUY FOR

ÅCOUNTY ADMINISTRATION

ÅCOMMUNITY RESOURCES & SERVICES

ÅTECHNOLOGY & COMMUNICATIONS  

ÅFINANCE

ÅFIRE & RESCUE

ÅPOLICE

ÅINSPECTION LICENSES & PERMITS

ÅPLANNING AND ZONING

ÅPUBLIC WORKS

ÅHEALTH

ÅOFFICE OF LAW

ÅCORRECTIONS

ÅRECREATION & PARKS

ÅBOARD OF ELECTIONS



BID THRESHOLDS

ÅSmall Purchases - up to $10,000

Å Informal Bids - Between $10,001 and $29,999

ÅFormal Bids - $30,000 and above



Å$10,000 or less

User agencies make direct purchases using procurement cards 

ÅBetween $10,001 and $29,999

Informal Request for Quotes 

Å$30,000  and over

Competitive Sealed Bids/Formal Invitation for Bid (IFB)

Competitive Sealed Proposals/Formal Request for Proposals (RFP)

ÅAny Dollar Value

Cooperative  Procurement (Piggyback)

PROCUREMENT METHODS



VENDOR REGISTRATION



Want to get notified about 

solicitations in your field?

REGISTER AS A VENDOR 

IN PLANETBIDS



WEB-BASED PROCUREMENT SYSTEM 
ÅThe County has transitionedto a web-based procurement system hosted 

by PlanetBids (PB System)

ÅSelf-registration is free and only takes a few minutes

ÅSign up to get notified of new bids in your field

ÅOnce registered, you can view and print the specs for any of our solicitations

ÅThe PB System allows registered suppliers to download bid documents, 

receive addenda, submit electronic bids, and view bid results

ÅBoth formal and informal solicitations may be conducted through this system



REGISTERING IN PLANET BIDS



SETTING UP YOUR BUSINESS



CREATE PASSWORD AND ENTER BUSINESS INFO



ADD BUSINESS CATEGORIES - KEYWORD SEARCH



SEARCHING FOR BID OPPORTUNITIES



SEARCHING FOR BID OPPORTUNITIES



SEARCHING FOR BID OPPORTUNITIES



SEARCHING FOR BID OPPORTUNITIES



EQUAL BUSINESS OPPORTUNITY 
(EBO) PROGRAM



HowardCountyGovernmentencouragesincreased
participation by Minority business Enterprises
(MBE),Women-owned BusinessEnterprises(WBE)
and Disabled BusinessEnterprises(DBE) in the
procurementof all goodsand servicesthrough all
solicitations by the County through its Equal
BusinessOpportunity(EBO)Program.

The Office of Procurement and Contract
!ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎcommitment and policy is to
assure all persons an equal opportunity to
participate in the procurementof all commodities
andservices.

EQUALBUSINESSOPPORTUNITY
(EBO)PROGRAM



ÅAward 20% of the /ƻǳƴǘȅΩǎtotal amount of all contractsdirectly to

EBOfirms every fiscal year. This includesconstruction,architectural

and engineeringservices,and other procurements for goods and

services.

ÅWhen the contract value is $50,000 or more, the prime contractors

will subcontract at least 15% to EBOfirms as subcontractorsor

suppliers.

EQUAL BUSINESS OPPORTUNITY GOALS



ÅCertified Minority business Enterprises (MBE), Women-owned

BusinessEnterprises(WBE)andDisabledBusinessEnterprises(DBE)

prime contractorscancount 100%of the work they self-perform on

contractswith EBOsubcontractinggoals.

EQUAL BUSINESS OPPORTUNITY GOALS



The County will obtain its EBOparticipation goals primarily through two
mechanisms:

ÅBy encouragingEBOfirms to responddirectly to Countysolicitationsfor
GoodsandServices.

ÅByencouragingPrimeContractorsto includeEBOfirms assub-contractors,
sub-consultantsand/or suppliers.

EQUAL BUSINESS OPPORTUNITY GOALS



HOWARD COUNTY EBO  CERTIFICATION 

The County's Equal BusinessOpportunity Program requires that, in order to take

advantageof the program,businessesbe certified asauthenticand bonafide minority

businessenterprises(MBEs),womanbusinessenterprises(WBEs)anddisabledbusiness

enterprises(DBEs).

Certification is an important facet in order to foster participation by EBOfirms in

the procurementprocess.



HOWARD COUNTY EBO  CERTIFICATION 

ÅFormalprocessis required

ÅOnlineapplication

ÅNoapplicationfee

ÅCertificationisvalidfor two years

Non-Howard County based MBE/WBE/DBEfirms need to be certified by another

regulatory bodybeforeapplyingfor EBOCertification.



CERTIFICATION ELIGIBILITY
Most basiceligibility factor: To be certifiable,a businessshouldbe at least
51%owned, controlledand managed, on siteon a dayto daybasis,byoneor
moreindividualsdefinedin the followinggroups:

Minority BusinessEnterprise: A businessconcernwhich is at least51 percent
ownedby oneor moreminoritieswho areU.S. citizensor legalresidentaliens,
or in the caseof a corporation, partnershipor limited liability companyor
other entity, at least 51 percent of the equity ownership interest which is
ownedby oneor more minorities,andwhosemanagementanddailybusiness
operationsarecontrolledby oneor moreof suchindividuals.

Minority : An individual who is a member of one of the following groups:
African Americans, Native Americans, Asian Americans, and Hispanic
Americans



CERTIFICATION ELIGIBILITY
Woman-OwnedBusinessEnterprise: A businessconcernwhich is at least51 percent
owned by one or more womenwho are U.S. citizensor legalresidentaliens,or in the
caseof a corporation,partnershipor limited liability companyor other entity, at least
51 percentof the equity ownershipinterest which is owned by one or more women,
and whosemanagementand daily businessoperationsare controlledby one or more
of suchindividuals.

DisabledBusinessEnterprise: A businessconcernwhich is at least51 percentowned
by one or more individualwho hasa physicalor mental impairment that substantially
limits oneor moremajor life activitiesor hasa recordof suchimpairment,who areU.S.
citizensor legalresidentaliens,or in the caseof a corporation,partnershipor limited
liability companyor other entity, at least51 percentof the equity ownershipinterest
which is owned by one or more disabledpersons,and whosemanagementand daily
businessoperationsarecontrolledby oneor moreof suchindividuals.



LOCAL BUSINESS INITIATIVE

HOWARD COUNTY

Howard County is committed to creating a

competitive and balanced economic environment

within the County by ensuringcommunity growth

throughthe LocalBusinessInitiative.

The goal of the Local Business Initiative is to

promote the growth and successof localbusinesses

and to increase the percentage of County

procurementdollarsflowing to localbusinesses.
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A local businessis defined as an applicant that maintains its
principalplaceof businessin HowardCounty.

If your businessmeets this eligibility criterion, you should certify
with HowardCountyasa localbusiness.



BENEFITS OF THE PROGRAM
ÅHoward Countydepartmentsand agenciesare encouragedto select and prioritize

localbusinesseswhenpurchasinggoodsor servicesthat areunder$10,000.

ÅWritten quotations for Informal Quotes ($10,001 - $29,999) from certified local

businesseswill beobtainedwheneverpossible.

ÅContractsmay be awarded to certified local businessesthat submit a competitive

sealedbid within 10%of a low bid by a non-localfirm.

ÅCertainsolicitationswill containan evaluationfactor up to 10%of the total points for

certified localbusinesses.



BENEFITS OF THE PROGRAM
ÅThe Howard CountyOffice of Procurementand ContractAdministrationwill notify

certified local businessesof solicitationsfor goodsor servicesvaluedat $10,000 or

more,asthe Officedeemsappropriate.

ÅCertain low bid awards for non-capital projects will be awarded to a local business if 

there is a tie for lowest bid with a non-local business.

ÅRecipients of Howard County grants are encouraged to spend those grant funds with 

certified local businesses when purchasing goods or services.



LOCAL  BUSINESS INITIATIVE 
CERTIFICATION 

In order to take advantageof the program,businessesneedto
becertifiedasa LocalBusiness.

ÅFormalprocessis required

ÅOnlineapplication

ÅNoapplicationfee

ÅCertificationdoesnot expire



VETERAN-OWNED BUSINESS 

ENTERPRISE PROGRAM



VETERAN-OWNED BUSINESS ENTERPRISE PROGRAM

ÅDesignedto foster participation by Veteran-Owned BusinessEnterprisesin the
/ƻǳƴǘȅΩǎprocurementprocess.

Å Theprogramincludesan overallaspirationalgoalof 1%of the/ƻǳƴǘȅΩǎtotal dollar
value of procurement contracts to be made directly or indirectly with Veteran-
OwnedBusinessEnterprises.

ÅVeteran-OwnedBusinessEnterprise(VOBE)isdefinedasa businessenterprisethat is
certified by the United StatesSmallBusinessAdministration as a Veteran-Owned
SmallBusinessEnterprise.



THANK YOU

6751 Columbia Gateway Dr., Ste. 226

Columbia, MD 21046

410- 313- 6370    

purchasing@howardcountymd.gov

www.howardcountymd.gov/purchasing
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L e a d i n g
I n n o v a t i o n t o 
M a r ke t fo r 2 7 
ye a r s

¢95/hΩǎ Mission

Enhance economic empowerment 
by fostering an inclusive and 
entrepreneurial innovation 
ecosystem. Identify, invest in, and 
help grow technology and life 
science-based companies in 
Maryland.
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Å Accountability:  We will do the right thing and have internal and 

external measures demonstrating that commitment;

Å Collaboration:  We are a collection of talented individuals that meet our

own and Marylandôs goals by doing it together internally and externally;

Å Integrity:  We will pursue innovation and entrepreneurial success with 

the highest regard for moral and ethical standards;

Å Respect:  We value our employees for their individuality and the unique 

perspectives; and

Å Stewardship:  We value our ability to create a sense of belonging and 

to serve our customers in an efficient and fiscally responsible manner.

C o r e V a l u e s
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C h a m p i o n i n g a
S t a t e w i d e
I n n o v a t i o n C u l t u r e

Where innovation, entrepreneurship 

and the creation of new businesses 

will thrive and grow.

Foster  entrepreneurship and

innovation

Be the connective tissue  to all 

available assets

Grow  technology companies
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Grant 
Investment

Seed Stage
Technology/ Market

Validation

Series Seed
Customer
Acquisition

Series A
Scale-up/
Growth

Pre-Seed
Proof of Principle
Demonstration

Maryland Stem Cell Research Fund

Maryland Innovation Initiative

Seed Investment Funds

Venture Funds

O ve r v i e w o f T E D C O Ωǎ F u n d i n g P r o g r a m s  b y  S t a ge

RBII Pre-Seed Fund

Social Impact Funds
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Federal Programs

RBII/UBII Projects

Venture Development 
Marketing (Storytelling)



V E N D E V G O A L S

1. P r ov ide  ó F r i en ds & Fa mi ly ô C ap i t al t o Tec h E nt r ep re ne ur s

in Ma ry la nd i n an E q ui ta bl e Way

2. H e lp M ar y l an d Tech S t ar t up s Be co me I n ves tm en t - R e ad y

3. M an ag e an d S up po r t E co sys te m P ar t ne r s

4. S up po r t P or t f oli o C om pa ni es



V E N D E V T E A M

Graham Dodge 

Vice President

Karen Zuccardi 

Ecosystem Director

Sephora Saint- 
Armand

Equitech & 
Ecosystem 
Manager

RUBII Mentors

(5)

BRIDGE Advisors 

(2)

Justin Ferguson

Innovation 
Manager

Program 
Coordinator / 

Business Analyst

Network Advisors 
& Loaned 
Executives

(115+)

April Davis-Hurtt

Lead BRIDGE 
Advisor

Federal Programs



V E N D E V T E A M

Graham Dodge 

Vice President

Karen Zuccardi 

Ecosystem Director

Sephora Saint- 
Armand

Equitech & 
Ecosystem 
Manager

RUBII Mentors

(5)

BRIDGE Advisors 

(2)

Justin Ferguson

Innovation 
Manager

Program 
Coordinator / 

Business Analyst

Network Advisors 
& Loaned 
Executives

(115+)

April Davis-Hurtt

Lead BRIDGE 
Advisor

Program Mentor Service Area

Rural Business Innovation 
Initiative 

Justin Ferguson Charles, Calvert &{ǘΦ aŀǊȅΩǎ /ƻǳƴǘƛŜǎ

Rural Business Innovation 
Initiative 

Graham Dodge Frederick, Carroll, NorthernBaltimore, Garrett, 
Allegany & Washington Counties

Rural Business Innovation 
Initiative 

Samuel Shoge Harford, Cecil, and Kent Counties

Rural Business Innovation 
Initiative 

Bill Bernard Talbot, Caroline, Dorchester, Wicomico, Queen Anne's, 
Somerset,and Worcester Counties

Urban Business Innovation 
Initiative

Tammira Lucas, DBA Baltimore City

Urban Business Innovation 
Initiative

Malcolm Tyson tǊƛƴŎŜ DŜƻǊƎŜΩǎ /ƻǳƴǘȅ

Urban Business Innovation 
Initiative

Claudius Taylor Central Maryland (Howard, Montgomery, Anne 
Arundel Counties)



E N T R E P R E N E U R P R O G R A M S

RUBII
Project 
Grants

Up to $10k in funding for 
specific projects (paid 
directly to vendors) for rural 
or urban startups

Concept 
Capital

Prelude 
Pitch

Pitch development and 
practice for early stage

startups

Network 
Advisors / 
Loaned 

Executives

IP Gen

Free license of DIY legal 
support for intellectual 
property filings

FounderTrac, 

AWS Credits, 

MyNEXTRaise

Founders who are eligible for 
Concept Capital or RUBII Project 
Grants may apply for these 
additional services along with other 
Business Resources like AWS 
Credits, approved on a case-by- 
case basis.

Pro-bono mentorship 
and up to 40 hours of 
paid fractional 
executives

Access to $25k+ 
capital for early

stage tech
companies



ELIGIBILITY CRITERIA

Program Company Type

RUBII Project Funding ÅEarly stage, tech-based companies in select rural/urban 
counties
Å> 16 employees, > $1M in Annual Recurring Revenue 

(ARR)

Concept Capital ÅTech-driven companies, post-MVP, except retail
ÅFounder(s) located in rural community or from 

disadvantaged community
ÅFounded in the last 7 years

Prelude Pitch ÅTech-based startups and tech-enabled businesses
ÅPast idea stage

Network Advisors ÅPast idea stage
ÅTech-based startups or tech-enabled businesses

IP Gen ÅMaryland based startups and businesses

Note: all companies must be headquartered in the State of Maryland



E C O S Y S T E M P R O G R A M S

BRIDGE

Expansion of select programs 
for eligible Very Small 
Businesses (VSBs) in MD, DE, 
VA and DC

Equitech 
Growth 
Fund

Makerspace 
Grants 
(MMIP)

Grants up to $100k for 
Maryland-based 

makerspaces
I-Corps

MBIA

Maryland Business 
Innovation Association 
(MBIA) provides support to 
member ESOs

Pava LaPere 
Innovation 

Grants

These programs include State or 
Federal legislated grants or 
contracts that support workforce, 
infrastructure or venture 
development, in cooperation with 
3rd party ESOs like UpSurge, MBIA, 
SBDC and others.

Cohort based market 
validation program 
hosted by University 
of Maryland

Workforce and 
infrastructure 

grants - $5M/year

for 10 years

$50k grants for 
student ventures in 

Baltimore MSA

colleges &
universities
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Rur al B u si ne ss I nnov at io n In i t ia t i ve

Designed to build a technology-based, entrepreneurial community 

in the rural areas of Marylandτproviding business assistance, 

technology assistance and small target project funding.

Eligibility:

Å Developing new technologies/products or utilizing technology 

to create new or expand their business

Å Less than $1M in annual revenue

Å Less than 16 employees

Examples of company assistance:

Å Business model or strategy

Å Market strategy/analysis and competitive analysis

Å Financial analysis

Å Business plan or grant review

Å Intellectual property

Å Prototype development

https://www.tedcomd.com/resources/urban-business-innovation-initiative
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U rba n B us in es s Inno va t i on I ni t i at iv e

Baltimore City

Designed to provide technical and business assistance to early-stage 

technology and life sciences companies in key urban regions through 

TEDCO's Venture Growth Advisors, who work in concert with

our collaborative partners to assure a high level of support for these 

companies.

How UBII supports innovation:

Å Connection to support by collaborative partners

Å Guidance for technology development

Å Providing grant and business support

Å Identifying funding opportunities for early-stage companies

Two Venture Growth Advisors in aŀǊȅƭŀƴŘΩǎ Urban Regions

Prince DŜƻǊƎŜΩǎ County 1111

https://www.tedcomd.com/resources/urban-business-innovation-initiative
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C onc ept C a pi ta l

Recognizing the common gap entrepreneurs across Maryland 

face, TEDCO has unveiled a program with flexible funding and 

specialized support for founders.

Concept Capital provides

Å Mentorship and guidance opportunities

Å Funding support of $25,000 per company

Å Financial Flexibility for chosen companies with a 0% interest

rate and low valuation cap

Select Awardees:

https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
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E qui tec h Gr ow th F und

Created to cultivate an inclusive innovation ecosystem in 

Maryland by providing strategic grants from infrastructure and 

workforce development.

The Equitech Growth Fund 2024 award cycle is projected to

support:

Å Training for more than 3,200 students studying information 

technology (IT)

Å Placement of 2,500 of these students into jobs annually.

Å Support the creation of more than 160 science, technology, 

engineering and math (STEM) jobs in Maryland

Select Awardees:

https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative
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https://www.tedcomd.com/resources/urban-business-innovation-initiative
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https://www.tedcomd.com/resources/urban-business-innovation-initiative
https://www.tedcomd.com/resources/urban-business-innovation-initiative



