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OUR MISSION

Our Office providescentralizedprocurementserviceson
behalf of all County departments, with integrity and
transparencythrough innovativeand costeffectivebest
practices We promote responsible stewardship of
County resourcesand ethical use of taxpayer dollars,
owa rd cou nt encourage participation from diverse and local
businessesand foster broad competitionthrough a fair
and open processto obtain the highest quality goods

andserviceghat bestmeetdepartmentalneeds

Office of Procurement & Contract Administration

OUR VISION

The Office of Procurementand ContractAdministration
shall foster a diverseworkforceand vendorcommunity,
motivated by integrity and teamwork,to procuregoods
and services that Iincrease operational readiness,
embody Innovative technology, enhance mission
performanceanddrive efficiencyand effectiveness




A PROCUREMENT PROCESS

A VENDOR REGISTRATION

A EQUAL BUSINESS OPPORTUNITY (EBO) PROGRAM
A LOCAL BUSINESS INITIATIVE

A VETERAMDWNED BUSINESS ENTERPRISE PROGRAM



PROCUREMENT PROCESS



HOW WE DO BUSINESS

AMaximize Competition

AAward to Lowest Responsive and Responsible Bidder on

Competitive Sealed Bids
AAward to Best Value on Competitive Sealed Proposals

ATransparency in Public Procurement



WHO WE BUY FOR

ACOUNTY ADMINISTRATION APLANNING AND ZONING
ACOMMUNITY RESOURCES & SERVICEBUBLIC WORKS
ATECHNOLOGY & COMMUNICATIONSAHEALTH

AFINANCE AOFFICE OF LAW
AFIRE & RESCUE ACORRECTIONS
APOLICE ARECREATION & PARKS

AINSPECTION LICENSES & PERMITS ABOARD OF ELECTIONS



BID THRESHOLDS

A Small Purchasesip to $10,000
A Informal Bids Between $10,001 and $29.999
A Formal Bids $30.000 and above



PROCUREMENT METHODS

A $10,000 or less

User agencies make direct purchases using procurement cards
A Between $10,001 and $29,999

Informal Request for Quotes
A $30,000 and over

Competitive Sealed Bids/Formal Invitation for Bid (IFB)

Competitive Sealed Proposals/Formal Request for Proposals (RFP)
A Any Dollar Value

Cooperative Procurement (Piggyback)



VENDOR REGISTRATION



Want to get notified about

solicitations In your field?

REGISTER AS A VEND
IN PLANETBIDS




WEBBASED PROCUREMENT SYSI

A The County has transitiondd a webbased procurement system hosted
by PlanetBids (PB System)
A Selfregistration is free and only takes a few minutes
A Sign up to get notified of new bids in your field
A Once registered, you can view and print the specs for any of our solicitation:
A The PB System allows registered suppliers to download bid documents,
receive addenda, submit electronic bids, and view bid results

A Both formal and informal solicitations may be conducted through this systen



REGISTERING IN PLANET BIDS

Howard County, Office of Purchasing

Vendor Portal

NEW VENDOR REGISTRATION - BID OPPORTUNITIES
Create a new vendor record. Search and bid electronically on opportunities
If you wish to view or edit an existing vendor, A with this agency, download documents, and
simply Log In. become a prospective bidder.




SETTING UP YOUR BUSINESS

Create your Vendor Profile with
Hello ABC Company, Inc.,

Howard Cou nty, Office of Purchasin g We're almost there! Please verify your email address and complete your vendor registration

for Howard County, Office of Purchasing.

Company Name *
VERIFY

FEI/SSN *

- Thank you,
Email Howard County, Office of Purchasing




CREATE PASSWORD AND ENTER BUSINES

NYTaf:0 Howard County, Office of Purchasing Com pany

— Business Type *

Vendor Registration

Limited Liability C Corporation

FEI/Tax ID Number *
| | 521278778
User Authentication

Email

Company Name *

ABC Company, Inc.
dhof@howardcountymd.gov

IRS Reporting Name
Password *

Doing Business As
Confirm Password *

Address *

111 Main Street




ADD BUSINESS CATEGOREESNVORD SEARC

Categories

]
C atego rl es ‘ consulting Show only selected categories

8208 categories (5 selected)

At least one Category must be chosen # Category
91832 CONSULTING SERVICES, NOT ELSEWHERE

Selecting multiple categories (maximum 30) may increase bidding opportunities /91804  ACCOUNTING/AUDITING/BUDGET CONSULTING
v 91806 ADMINISTRATIVE CONSULTING
v 91807 ADVERTISING CONSULTING
v 91809 AGRICULTURAL CONSULTING
91810 AIR POLLUTION CONSULTING
91803 ALCOHOL & DRUG ABUSE CONSULTING SERVICES
. 91812 ANALYTICAL STUDIES & SURVEYS (CONSULTING)
Terms & Cond|‘t|ons 91811 ANTHROPOLOGY CONSULTING
v 91814 APPRAISALS CONSULTING
91816 ARCHEOLOGICAL CONSULTING
96101 ARCHEOLOGICAL SERVICES (OTHER THAN CONSULTING)

91815 ARCHITECTURAL CONSULTING

| have read and accept the Terms & Conditions *




SEARCHING FOR BID OPPORTUN

PLANETBIDS ABC Company, Inc. v

Vendor Portal

H VENDOR PROFILE — BID OPPORTUNITIES
‘ < \ Search and bid electronically on opportunities

View the vendor profile of:
with this agency, download documents, and

ABC Company, Inc.
r ' become a prospective bidder.

Privacy Policy | Terms and Conditions

PLANETBIDS




SEARCHING FOR BID OPPORTUN

W 3f:10) Howard County, Office of Purchasing ABC Company, Inc. v {a

Bid Opportunities

Keyword Bid Type Categories o Stage

Department Due Date From Due Date To Clear m

Found 309 bids

Posted Project Title Invitation # Due Date Remaining Stage Format
12/30/2020 Cold Water Meters RFP 11-2021 02/03/2021 11:00am 5 days Bidding Paper
12/16/2020 Waverly Event Tents IFB 2021-25 02/03/2021 11:00am 5 days Bidding Electronic
01/08/2021 Building Renovations to the Harriet Tubman Building IFB 2021-27 02/10/2021 11:00am 12 days Bidding Electronic
01/15/2021 Waterloo Fire Station IFB 2021-29 02/17/2021 11:00am 19 days Bidding Electronic
01/12/2021  Other Post-Employment Benefits Trust RFP 13-2021 02/17/2021 11:00am 19 days Bidding Paper
01/28/2021 Roadway Utility Patching IFB 2021-34 03/03/2021 11:00am 33 days Bidding Electronic




SEARCHING FOR BID OPPORTUN

< Back to Bid Search
Waverly Event Tents iF8 2021-25

REMAINING
0 days

Bid Information Line ltems Documents Addenda/Emails Prospeciive Bidders

Bid Detaill

Project Title Waverly Event Tents
Invitation # |FB 2021-25
Bid Posting Date  12/16/2020 10:42 AM (EST)
Project Stage Bidding
Bid Due Date 02/03/2021 11:00 AM (EST)
Response Format Electronic

Project Type Bid
Response Types Line ltems
Affidavit (required)
Contractor Information (reauired)

Place eBid




SEARCHING FOR BID OPPORTUN

TWN34:30 Howard County, Office of Purchasing ABC Company, Inc. v @

< Back to Bid Search
Fuel Storage Tank Cleaning Services IF 2021-15

Bid Information Line ltems Documents Addenda/Emails QRA Prospective Bidders Bid Results Awards

Showing 6 Bid Results
Vendor Type Bid Amount Responsive

Petroleum Management, Inc $28,400.00 Yes
Dark Horse Enterprises DOBE, VOBE, FEM, DTSe $30,014.07 Yes
Brad's Fuel Filtering $35,930.02 Yes
Clean Fuels Associates, Inc. $36,600.05 Yes
Stratified Inc. $69,948.00 Yes
Unified Services of Texas, Incorporated MBE, VOBE $81,725.00 Yes




EQUAL BUSINESS OPPORTUNIT
(EBO) PROGRAM



EQUALBUSINES®PPORTUNI
(EBOPROGRAM

Howard CountyGovernmentencouragesncreased
participation by Minority business Enterprises
(MBE),Womenrowned BusinessEnterprise(\\WBE)
and Disabled BusinessEnterprises(DBE) In the

procurementof all goodsand servicesthrough all

solicitations by the County through its Equal
Busines©pportunity(EBOJProgram

The Office of Procurement and Contract
I RY A Y A & (comdmitneBt yagpa policy is to
assure all persons an equal opportunity to
participate in the procurementof all commodities
andservices



EQUAL BUSINESS OPPORTUNITY C

A Award 20% of the / 2 dzy totél @aount of all contractsdirectly to
EBOfirms every fiscal year Thisincludesconstruction,architectural
and engineeringservices,and other procurementsfor goods and

services

A When the contract value is $50,000 or more, the prime contractors
will subcontract at least 15% to EBOfirms as subcontractorsor

suppliers



EQUAL BUSINESS OPPORTUNITY C

A Certified Minority business Enterprises (MBE), Womenowned
BusinesEnterprise{WBE)and DisabledBusines€nterpriseDBE)
prime contractorscancount 100%6 of the work they selfperform on

contractswith EBOsubcontractinggoals



EQUAL BUSINESS OPPORTUNITY C

The County will obtain its EBOparticipation goals primarily through two
mechanisms

A By encouragingEBOfirms to responddirectly to County solicitationsfor
GoodsandServices

A ByencouragingPrimeContractorsto include EBCOfirms as sub-contractors,
sub-consultantsand/or suppliers



HOWARD COUNTY EBO CERTIFICATI

The County's Equal BusinessOpportunity Program requires that, in order to take
advantageof the program,businesse®e certified asauthenticand bonafide minority

businesenterprises(MBESs)womanbusinesenterprises(WBE&nd disabledbusiness

enterprises(DBES)

Certificationis an important facet in order to foster participation by EBOfirms in

the procurementprocess



HOWARD COUNTY EBO CERTIFICATI

A Formalprocesss required
A Onlineapplication
A Noapplicationfee

A Certificationis validfor two years

Non-Howard County based MBE/WBE/DBHirms need to be certified by another

regulatory body before applyingfor EBOCertification



CERTIFICATION ELIGIBILITY

Most basiceligibility factor: To be certifiable, a businessshouldbe at least
51% owned, controlled and managed on site on a dayto daybasis,by oneor
moreindividualsdefinedin the following groups

Minority Busines€nterprise Abusinesxoncernwhichis at least51 percent
ownedby one or more minoritieswho are U.S citizensor legalresidentaliens,
or in the caseof a corporation, partnership or limited liability companyor

other entity, at least 51 percent of the equity ownership interest which is

ownedby one or more minorities,and whosemanagementnddaily business
operationsare controlledby one or more of suchindividuals

Minority: An individual who is a member of one of the following groups
African Americans, Native Americans, Asian Americans, and Hispanic
Americans



CERTIFICATION ELIGIBILITY

WomanOwned BusinessEnterprise A businessconcernwhichis at least51 percent
owned by one or more womenwho are U.S citizensor legalresidentaliens,or in the
caseof a corporation, partnershipor limited liability companyor other entity, at least
51 percentof the equity ownershipinterest which is owned by one or more women,

and whose managementand daily businessoperationsare controlled by one or more
of suchindividuals

DisabledBusiness=nterprise A businessconcernwhichis at least51 percentowned
oy one or more individualwho hasa physicalor mental impairmentthat substantially
Imits one or more major life activitiesor hasa recordof suchimpairment,who are U.S
citizensor legalresidentaliens,or in the caseof a corporation, partnershipor limited
liability companyor other entity, at least51 percentof the equity ownershipinterest
which is owned by one or more disabledpersons,and whose managementand daily
busines®perationsare controlledby one or more of suchindividuals




HOWARD COUNTY
LOCAL BUSINESS INITIA

Howard County Is committed to creating a
competitive and balanced economic environment
within the County by ensuringcommunity growth
throughthe LocalBusinessnitiative.

The goal of the Local Businessinitiative Is to
promote the growth and succes®f localbusinesses
and to Increase the percentage of County
procurementdollarsflowingto localbusinesses
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A local businessis defined as an applicant that maintains Its
principalplaceof businessn HowardCounty

If your businessmeets this eligibility criterion, you should certify
with HowardCountyasa localbusiness



BENEFITS OF THE PROGRAN

A Howard County departmentsand agenciesare encouragedto selectand prioritize

localbusinessesvhen purchasinggoodsor serviceshat are under$10,000

A Written quotations for Informal Quotes ($10,001 - $29,999) from certified local

businessesvill be obtainedwheneverpossible

A Contractsmay be awardedto certified local businesseghat submit a competitive

sealedbid within 10%o0f alow bid by a non-localfirm.

A Certainsolicitationswill containan evaluationfactor up to 10%of the total pointsfor

certifiedlocalbusinesses



BENEFITS OF THE PROGRAN

A The Howard County Office of Procurementand Contract Administrationwill notify
certified local businesse®f solicitationsfor goodsor servicesvaluedat $10,000 or

more, asthe Officedeemsappropriate

A Certain low bid awards for necapital projects will be awarded to a local business if

there Is a tie for lowest bid with a ndoncal business.

A Recipients of Howard County grants are encouraged to spend those grant funds wi

certified local businesses when purchasing goods or services.



LOCAL BUSINESS INITIATIVE
CERTIFICATION

In order to take advantageof the program, businesseseedto
be certifledasa LocalBusiness

A Formalprocesssrequired
A Onlineapplication
A Noapplicationfee

A Certificationdoesnot expire



VETERARNWNED BUSINESS
ENTERPRISE PROGRAM



VETERARNWNED BUSINESS ENTERPRISE PROG

A Designedto foster participation by VeteranOwned BusinessEnterprisesin the
| 2 dzy proEuieinentprocess

A Theprogramincludesan overall aspirationalgoal of 1% of the / 2 dzy tot&l odar
value of procurement contracts to be made directly or indirectly with Veteran
OwnedBusines&nterprises

A VeteranOwnedBusines€nterprise(VOBE)s definedasa businesenterprisethat is
certified by the United States Small BusinessAdministration as a VeteranOwned
SmallBusines&nterprise



(%ward County

Office of Procurement & Contract Administration

6751 Columbia Gateway Dr., Ste. 226
Columbia, MD 21046
410- 313- 6370
purchasing@howardcountymd.gov

www.howardcountymd.gov/purchasing

THANK YOU
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Leading

lnnovation to
Market for 27
years

¢ 9 5/ MiLQian

Enhanceeconomicempowerment
byfosteringaninclusiveand
entrepreneurialinnovation
ecosystemldentify,investin, and
helpgrowtechnologyand life
sciencebasedcompaniesn
Maryland.




Core Values

Accountability:  We will do the right thing and have internal and
external measures demonstrating that commitment;

TEDCO)

LEADING INNOVATION TO MARKET

Collaboration: We are a collection of talented individuals that meet our
own and Ma r y | @aald Bysloing it together internally and externally;

Accountability

Integrity: We will pursue innovation and entrepreneurial success with
the highest regard for moral and ethical standards;

Respect: We value our employees for their individuality and the unique Collaboration
perspectives; and

Stewardship: We value our ability to create a sense of belonging and | tegrity Stewardship
to serve our customers in an efficient and fiscally responsible manner.



TEDCO)

LEADING INNCGVATION TO MARKET

Cham p I_O nin g a Foster entrepreneurship and
Statewide innovation

lnnovation Culture

Be the connective tissue to all

avallable assets
Where innovation, entrepreneurship

and the creation of new businesses
will thrive and grow. Grow technology companies




Overview of TEDCOQ Funding Programs by Stage TEDC@

VentureFunds

LEADING INNOVATION TO MARKET

SeedinvestmentFunds

SociallmpactFunds

Corporation

RBII/UBIIProjects

Universityor FederalLab

RBIIPre-SeedFund

FederalPrograms

@ Grant

Maryland Innovation|Initiative B Investment

Maryland StemCellResearchund

| >
Grants | Pre-Seed SeedStage SeriesSeed SeriesA
Translational i Proofof Principle TechnologyMarket Customer Scaleup/
Research ' Demonstration Validation Acquisition Growth
Venture Development 5

Marketing (Storytelling)



VENDEV GOALS

1. Provide &riends & FamilyoCapital to Tech Entrepreneurs
iIn Maryland in an Equitable Way

2. Help Maryland Tech Startups Become Investment-Ready

3. Manage and Support Ecosystem Partners

4. Support Portfolio Companies




VENDEV TEAM

GrahamDodge
VicePresident

FederaPrograms KarenzZuccardi JustinFerguson

T R EcosystenIDirecto Innovation

Manager

April DavisHurtt SephoraSaint
ATERE Program
LeadBRIDGE T Equitech& Coordinator/

Advisor Lol Ecosystem Businesg\nalyst
Manager

: - Network Advisors
BRIDGEdvisors 1"" RUBIMentors & Loaned

(2) (5) Executives
(115+)




VENDEYV TEAM

Rural Business Innovatior Justin Ferguson Charles,Calvert& G @ al NBQa [/ 2dzy i A Sa
Initiative

Rural Business Innovatior Graham Dodge Frederick, Carroll, Northerfdaltimore, Garrett,

Initiative Allegany & Washington Counties

Rural Business Innovatior Samuel Shoge Harford, Ceclil, and Kent Counties

Initiative

Rural Business Innovatior Bill Bernard Talbot, Caroline, Dorchester, Wicomico, Queen Anr
Initiative Somersetand Worcester Counties

Urban Business Innovatic Tammira Lucas, DBA Baltimore City

Initiative

Urban Business Innovatic Malcolm Tyson t NAYOS DS2NBSQA [/ 2dzy (e
Initiative

Urban Business Innovatic Claudius Taylor Central Maryland (Howard, Montgomery, Anne

Initiative Arundel Counties)



ENTREPRENEUR PROGRAMS

Access t&25k+ SUBI Ubto $10kin fundinaf
- pto in fundingfor
Capltzi?greet:;l%/ Concept Project specificprojects(paid
. Capital directlyto vendors)or rural
companies P Grants or urbanstartups

Founderswvho are eligiblefor

ConceptCapitalor RUBIProject | Network Probono mentorship

Grantsmay applyfor these Pitchdevelopmentand Prelude e \iIsle] i< andupto 40 hoursof
. _ _ practicefor earlystage iteh paidfractional

additionalservicesalongwith other startups Pitc Loaned ecUlives

BusinesResourcedike AWS Executives

Credits,approvedon a caseby-

casebasis.

FounderTrac, Freelicenseof DIYlegal
AWS Credits, support for intellectual

propertyfilings
MyNEXTRaise



ELIGIBILITY CRITERIA

RUBII Project Funding A Early stage, techased companies in select rural/urbe
counties
A> 16 employees, > $1M in Annual Recurring Revenue
(ARR)
Concept Capital A Techdriven companies, pod¥IVP, except retail

A Founder(s) located in rural community or from
disadvantaged community
A Founded in the last 7 years

Prelude Pitch A Techbased startups and teenabled businesses
A Past idea stage

Network Advisors A Past idea stage
A Techbased startups or tecknabled businesses

IP Gen A Maryland based startups and businesses

Note: all companies must be headguartered in the State of Maryland



Theseprogramsinclude Stateor
Federallegislatedgrantsor
contractsthat supportworkforce,
Infrastructure or venture
development,in cooperationwith
3rd party ESOdike UpSurge MBIA,
SBD @ndothers.

ECOSYSTEM PROGRAMS

Workforceand _ .
infrastructure Equitech Expansiorf selectprograms

for eligibleVerySmall
grants- $5M/year Growth Businessef/SBsin MD, DE,

for 10years Fund VAandDC

Cohortbasedmarket
Grantsup to $100kfor Makerspace validationprogram
Marylandbased Grants hostedby University
makerspaces (MMIP) of Maryland
$50kgrantsfor .
studentventuresin Pava_ aPere MarylandBusiness

. - InnovationAssociation
BaltimoreMSA Innovation (MBIA)providessupportto

collegesk Grants memberESOs
universities



Rural Business Innovation Initiative

Designedo build a technologybased,entrepreneurialcommunity
In the rural areasof Maryland providingbusinessassistance,
technologyassistanceand smalltarget project funding.

Eligibility:
Developingnew technologies/productsor utilizingtechnology
to createnew or expandtheir business
Lessthan $1M in annualrevenue
Lessthan 16 employees

Examplesof companyassistance:
Businessnodel or strategy
Market strategy/analysiand competitiveanalysis
Financialanalysis
Businesgplanor grantreview
Intellectualproperty
Prototypedevelopment

TEDCO)

LEADING INNCGVATION TO MARKET
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Urban Business Innovation Initiative

Designedto provide technicaland businessassistancdo early-stage
technologyand life sciencescompaniesin key urban regionsthrough
TEDCO'¥enture Growth Advisorswho work in concertwith

our collaborative partnersto assurea high level of supportfor these
companies

How UBIIsupportsinnovation:
Connectionto support by collaborativepartners
Guidancefor technologydevelopment
Providinggrant and businesssupport
ldentifying funding opportunitiesfor early-stagecompanies

TwoVentureGrowth Advisorsina I NB  UryaRR2gions
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Concept Capital

Recognizinghe common gap entrepreneursacrossMaryland
face, TEDCasunveileda programwith flexible funding and
specializedsupportfor founders

ConceptCapitalprovides
Mentorship and guidanceopportunities
Fundingsupportof $25,000per company
FinancialFlexibilityfor chosencompanieswith a 0%interest
rate and low valuationcap

SelectAwardees:

I._ r;___ ,-:5 I- a _lEul
'x_ff'-'_a—#;]l'ﬂ |—' P E D E S TA L
GOOD
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Equitech Growth Fund

Createdto cultivate aninclusiveinnovationecosystemn
Marylandby providingstrategicgrantsfrom infrastructure and
workforce development.

The EquitechGrowth Fund2024award cycleis projectedto
support:
Trainingfor more than 3,200students studyinginformation
technology(IT)

Placementof 2,5000f these studentsinto jobsannually.
Supportthe creationof more than 160 sciencetechnology,

engineeringand math (STEM)obs in Maryland

SelectAwardees:

l ISMJ—L EASTERN SHORE
11 | ENTREPRENEURSHIP

UNIVERSITY SYSTEM | CENTER
of MARYLAND
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Pava LaPere Innovation Awardees
FY25

DegreeMap
University: Towson University

Founders: Andres Londono & Matthew Dibbern

Drio, LLC
University: Community College of Baltimore County (CCBC)
Founder: Rachel McFadden

Elastic Energy
University: University of Maryland, Baltimore County (UMBC)
Founders: Samuel Bendeck & Kevin



