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Thank you for your service & joining us today!

VSBE Program/Eligibility
VSBE Certification
Maryland State Procurement
Roles with the VSBE Program
VSBE Data Mining Tips
New Veteran related legislation
VSBE Documents

VSBE Prime Contracting Best 
Practices
VSBE Subcontracting Best 
Practices
Pre-Bids/Kick-off Meetings
Compliance
How to Build Relationships

Federal Veteran 
Certification 
Federal Contracting 
Updates



goMDsmallbiz.maryland.gov

Implement 
Maryland’s 3 

socioeconomic 
procurement 

programs across 
70+ agencies and 

departments

Curate online 
resources at the 

federal, state, 
and local levels 

for small business  
growth and 

development 

Work with MBEs
to address issues

that may arise
during contract 

performance 
through the MBE 
Ombudsman unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 

& veteran business 
owners to 

opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


∙ Prime contracting

opportunities

∙ 60+ participating state 

agencies & departments

∙ Race and gender neutral

∙ Online certification process 

in eMaryland Marketplace 

Advantage 

Maryland’s Socioeconomic Procurement Programs 

∙ Prime & subcontracting 

opportunities

∙ 50+ participating state 

agencies & departments

∙ Veteran specific

∙ Online certification process 

in eMaryland Marketplace 

Advantage

∙ Prime & subcontracting 

opportunities

∙ 70+ participating state 

agencies & departments

∙ Race & gender specific

∙ Application-based 

certification process with 

MDOT’s Office of Minority 

Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

Access to Opportunities
& Leverage

Networking & Collaboration

Recognition & Visibility

Advantages of Certifications

Public Databases

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Poll

Where are you in your veteran-small 
business journey with certifications?

A. Not certified at all

B. Maryland State certified VSBE

C. Federally SDVOSB/VOSB

D. Both Federally and State certified

E. Don’t want to get certified



The Mission

To provide more Maryland funded contracting opportunities to certified 
veteran-owned small business owners.

We can only do that with your help, if businesses get certified with our State 
VSBE Program and recertify 30- days prior to their yearly expiration date



VBSE Program Eligibility
Currently, the veteran definition 
program is as follows:

A veteran for this State program is 
defined as an individual who is 
verified as having served on active 
duty in the Armed Forces of the 
United States, other than for training, 
and was discharged or released 
under conditions other than 
dishonorable.

Also must meet the 3 eligibility 
requirements-

Ownership
Be at least 51% owned and controlled by one or more 
individuals who are veterans

Size Standards
Be a small business as defined by the United States 

Small Business Administration in 13 C.F.R. 

121.201 and any subsequent revision of that 

regulation 

Type of Business
Must be for-profit business

https://www.sba.gov/sites/default/files/files/Size_Standards_Table.pdf
https://www.sba.gov/sites/default/files/files/Size_Standards_Table.pdf
https://www.sba.gov/sites/default/files/files/Size_Standards_Table.pdf


3- Step VSBE Certification

1 2 3



Step 1 -

Register as 
A Vendor



Step 2 -

Decide on 
which veteran 
verification 
path you would 
like to use

Processing time 
is longer >30 
days

Processing time is 2-3 
business days

Several steps- 
Create SAM.gov 
account and apply for 
their VOSB/SDVOSB 
Certification

2 steps- Submit 
acceptable veteran 
documents- 
(DD Form 214, Certificate of 
Release, VA Rating Letter)
and VSBE Verification 
Worksheet



Step 3 -

Complete 
the VSBE 
Application 
under your 
eMMA profile



UNSPS Codes
https://www.ungm.org/public/unspsc

https://www.ungm.org/public/unspsc


Once You Get Certified

Internally- 

Externally- 

You will be assigned a VSBE Certification 
Number under your eMMA account and your 
business will be entered into the Public 
Database as a certified VSBE 



Good Standing
https://egov.maryland.gov/BusinessExpress/EntitySearch/Search

https://egov.maryland.gov/BusinessExpress/EntitySearch/Search


Why is VSBE Certification so 
Important?

Public Database Law
Representation matters 
in a secure location to 

be searched 

The availability of veteran–
owned small business 
enterprises to respond 

competitively to the 
potential contracting 

opportunities. 
SF&P 14-602

 

There is a hierarchy 
put in place to help 

you succeed

Advocacy



What To Do With Your VSBE Certification

1 4

2 5

3 6

Determine your 
bandwidth & 
capacity

Update your 
Capability Statement

Do Your Market 
Research

Attend VSBE events 
& veteran-related 
events  

Make connections 
across your industry 
and other prime/sub

The VSBE Program is both a Prime 
contracting and subcontracting 
program. 

There are multiple ways to use the 
VSBE certification and database 
based on either prime or 
subcontracting. 

Prime contracting is where your 
contract is directly with the State

Subcontracting is where your 
contract is with a Prime contractor

Create a top 5-10 
agency list to engage 
with



Search on eMMA- Open Solicitations
https://emma.maryland.gov/page.aspx/en/rfp/request_browse_public

https://emma.maryland.gov/page.aspx/en/rfp/request_browse_public


Search on eMMA- Public Contracts
https://emma.maryland.gov/page.aspx/en/ctr/contract_browse_public

Prime Contractors
Clickable contracts

https://emma.maryland.gov/page.aspx/en/ctr/contract_browse_public


Search on eMMA- Public Contracts
https://emma.maryland.gov/page.aspx/en/ctr/contract_browse_public

Things to look at to help you in 
collecting market research and 
understand this contract-
• Contract Title
• Effective/Expiration Dates
• Contract Amount
• Contact Information
• Organization that procured 

services/products
• UNSPSC description placed on the 

solicitation 
(sometimes there are more than one)

https://emma.maryland.gov/page.aspx/en/ctr/contract_browse_public


2. Pre-Solicitation

Planning stages prior to preparing a 
procurement solicitation.

1. Need Identification

Focuses on the various types of goods 
and services that are procured by the 
state.

3. Solicitation Preparation 

Includes procedures for
drafting solution.4. Solicitation

Provides the steps for public 
advertisement and other 
notices of solicitation.

.

5. Review / Evaluation
Process
Opening the vendor 
responses to solicitations.

6. Award Process
Includes the steps for
approving contract awards.

7. Contract Administration 
Process
Focuses on post-contract 
award activities.

Procurement Process



Procurement Categories

Category 1
$1 - $5,000

Category 2
$5,001 - $15,000

Category 3
$15,001 - $100,000

Formal
$100,000 +

Direct 
Solicitation 

Methods

Written 
Proposal 
Processes



VSBE Contract Forms

The Attachment E - VSBE Forms are 
17 pages. 
Please make sure your have legal 
counsel review your documents

https://procurement.maryland.gov/
wp-
content/uploads/sites/12/2018/04/At
tachmentE-VSBEForms.pdf

https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf
https://procurement.maryland.gov/wp-content/uploads/sites/12/2018/04/AttachmentE-VSBEForms.pdf


VSBE Subcontractor Participation Forms



VSBE Prime Contractor Participation Forms



New Veteran Related 
Procurement Items

Executive Order 2024
Procurement Reform Act 2025

Seeks to modernize the state’s 
procurement processes to 
enhance efficiencies, 
accountability, competition and 
small business access to state 
contracts. This includes several 
areas for of VSBEs. 

New VSBE Reserve Program
A new Prime contracting program with 
Department of Veterans & Military Families and 
Military Department coming FY2026

Allow Procurement Officers 
More Leverage
Ensure bids are not rejected for curable items on 
forms
Allows procurement officers to modify contract 
goals

Update Veteran Definition 
The current definition of “Armed Forces” will be 
updated to “Uniformed Services” to be more 
inclusive. This will allow more VSBEs to join the 
program. 



UPCOMING
https://edacwbc.ecenterdirect.com/events/864

https://edacwbc.ecenterdirect.com/events/864


Contact The VSBE Queen
If you would like more information on 
any of the information shared today, 
please feel free to reach out to me. 

Email is always the best method of 
communication.  

Danielle.Davis2@maryland.gov

https://gomdsmallbiz.maryland.gov



Thank You
F O R  Y O U R  A T T E N T I O N ,

N e x t  u p  i s  M r .  S e a n  S t i n n e t t



goMDsmallbiz.maryland.gov

GUEST INSTRUCTOR

SEAN STINNETT
CMPA, CMPO, MBE/VSBE/SBR LIAISON 

& MBE/VSBE COMPLIANCE SUPERVISOR

OFFICE OF STATE PROCUREMENT

https://procurement.maryland.gov/

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://procurement.maryland.gov/
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Department of General Services

www.dgs.Maryland.gov 



34

Department of General Services

www.dgs.Maryland.gov 



35

Department of General Services

www.dgs.Maryland.gov 

https://procurement.maryland.gov/how-to-do-business-with-the-state-of-maryland/

https://procurement.maryland.gov/how-to-do-business-with-the-state-of-maryland/


36

Department of General Services

www.dgs.Maryland.gov 

https://procurement.maryland.gov/how-to-do-business-with-the-state-of-maryland/

https://procurement.maryland.gov/how-to-do-business-with-the-state-of-maryland/
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Standard & Pipeline Purchases

www.dgs.Maryland.gov 

Construction
Facilities 

Maintenance
Commodities

Information 

Technology

Professional 

Services
▪ Architectural & 

Engineering

▪ General Contractors

▪ Trade Contractors

▪ Roofing

▪ Building Envelope

▪ HVAC

▪ Electrical

▪ Plumbing

▪ Paving

▪ Janitorial Services

▪ Security Guard 

Services

▪ Comprehensive 

Building Management

▪ Pest Control

▪ Elevator Maintenance

▪ Fire Alarm/Sprinkler 

System 

Inspection/Maintenanc

e

▪ Window Washing

▪ Landscaping

▪ Vehicles & Vehicle 

Parts

▪ Uniforms & Clothing

▪ Law Enforcement 

Supplies

▪ Fish & Fish Food

▪ Road Salt

▪ Lab Supplies & 

Equipment

▪ Food & Beverages

▪ Medical Supplies & 

Equipment

▪ Office Supplies

▪ Consulting & Technical 

Services (CATS)

▪ Hardware and 

Associated Equipment 

and Services

▪ Commercial Off-the-

Shelf Software (COTS)

▪ Desktop, Laptop, and 

Tablet

▪ Audit Services

▪ Job Recruitment 

Advertising

▪ Statewide Fleet 

Maintenance and 

Repair Services

▪ Foreign Language 

Interpretation/Translati

on

▪ Travel Services

See IT Master Contracts 

page

See Professional Services 

page

https://doit.maryland.gov/contracts/Pages/AllMasterContracts.aspx
https://doit.maryland.gov/contracts/Pages/AllMasterContracts.aspx
https://procurement.maryland.gov/professional-services-statewide-contracts/
https://procurement.maryland.gov/professional-services-statewide-contracts/


May 13, 2025

MBE/SBR/VSBE Liaison

MBE/SBR/VSBE Liaison

Sean A. Stinnett

MBE/VSBE/SBR Liaison & 

MBE/VSBE Compliance Supervisor

Office:  410-767-4530 / Cell:  410-404-0065

Sean.Stinnett1@maryland.gov

      
 

www.dgs.Maryland.gov 

dgs.maryland.gov



CAROLINE HENSON
BUSINESS OPPORTUNITY SPECIALIST / 

VETERAN BUSINESS DEVELOPMENT OFFICER

goMDsmallbiz.maryland.gov

GUEST INSTRUCTOR

https://www.sba.gov/district/baltimore

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.sba.gov/district/baltimore


SBA VetCert Program & 
MySBA Certifications

sba.gov/vetcert

certifications.sba.gov



Qualify for Federal Contracts with Certifications

41

The SBA works with federal agencies to award at least 
23% of all prime government contracting dollars each 
year to small businesses that are certified with the 
SBA’s contracting programs. Programs include:

Women-Owned 
Small Business 
(WOSB) Program

Veteran Small 
Business 
Certification 
(VetCert) 
Program

8(a) Business 
Development 
Program

Historically 
Underutilized 
Business Zones 
(HUBZone) 
Program



• Certification with SBA allows service-disabled veteran-owned small businesses 
(SDVOSBs) to compete for federal sole-source and set-aside contracts across the 
federal government

• Certified veteran-owned small businesses (VOSBs) have opportunities to pursue 
sole-source and set-aside contracts at the VA under the VA’s Vets First program

• The Veteran Small Business Certification was transferred from the VA to the SBA 
as of January 1, 2023

• The transfer provides veterans with a central support point for their small 
business certification needs

• As of January 1, 2024, self-certification is no longer accepted by the SBA

• As of January 1, 2024, the set-aside contracting goal for the VetCert program has 
been increased from 3% to 5%

42

Veteran Small Business Certification (VetCert) 
Program



• The federal government aims to award at least 5% of all federal contracting dollars to SDVOSBs 

each year

• Competition is limited for certain federal contract opportunities to businesses that participate 

in the SDVOSB program

• Certification allows SDVOSB firms the opportunity to compete for sole-source and receive set-

aside contracts across the federal government

• Certified VOSBs may also compete for sole-source and set-aside contracts from the VA under the 

VA’s Vets First Authority

43

Benefits of SBA Certification



Step 1: Determine eligibility.

• The business owner must be a veteran or a service-disabled veteran as 

established in Title 38 CFR Part 74 or 13 CFR Part 128.

• Be considered a small business as defined by the size standard corresponding 

to at least one NAICS code listed in the business’s SAM.gov profile.

• No less than 51 percent of the business must be owned and controlled by one 

or more veterans.

• For certification as a SDVOSB, no less than 51 percent of the business must be 

owned and controlled by one or more veterans rated as service-disabled by VA.  

Step 2: Ensure registration in SAM.gov. The business MUST be registered in 

SAM.gov to move forward.

Step 3: Gather required documentation before beginning the application. A 

fact sheet listing required documentation is available at 

certifications.sba.gov. 44

How Does a Business Prepare for Application?

https://www.ecfr.gov/current/title-38/chapter-I/part-74
https://www.sba.gov/brand/assets/sba/resource-partners/Preparing-for-certification-VetCertFactSheet-508c.pdf
https://sba.gov/vetcert


MySBA Certifications

45

Landing Page to Login or Register a New Account

certifications.sba.gov

veterans.certify.sba.gov


Post-Login Landing Page

46



Claim Your Business

47



Claim Your Business

48



Select Intended Program(s) for Application

49



Assign a Delegate

50



Assign a Delegate

51



Invite a Delegate

52



Document Center

53



Review & Sign

54



Firm Dashboard

55



Messaging Center

56



• Visit SBA’s website for general VetCert information

➢ sba.gov/vetcert 

• Email the VetCert Team or contact the toll-free call center

➢  vetcert@sba.gov

➢ 800-862-8088

•  Email the MySBA Certifications Help Desk

➢ certifications@sba.gov 

• Visit the Resources page on MySBA Certifications
➢ certifications.sba.gov/resources

• Caroline Henson, SBA Baltimore District Office Veterans Business 
Development Officer

➢ caroline.henson@sba.gov
57

For More VetCert Information

http://www.sba.gov/vetcert
mailto:vetcert@sba.gov
mailto:certifications@sba.gov
https://certifications.sba.gov/resources
https://veterans.certify.sba.gov/
mailto:caroline.henson@sba.gov


stateofmddisparitystudy.com

We need your help!

Take the survey!

https://stateofmddisparitystudy.com/


Program Seals:
Please visit our 

website to download

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Mining Public Data 

Techniques Videos & Slide Decks

Procurement Forecast

Board of Public Works

eMaryland Marketplace 
Advantage (eMMA)

Communicating with Confidence

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.youtube.com/watch?v=9Clieo5rPCA
https://www.youtube.com/watch?v=yOpT_Xr3av8
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M


Keep Learning
• 2 free webinars every month

• No cost to attend

• Register in advance to receive 
the participation link

• Download the presenter’s slide 
deck

• Access video recordings of all 
classes on our YouTube playlist

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


www.gomdsmallbiz.maryland.gov

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX

T.I.P.S. 

Webinar

Series Playlist

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX


Upcoming

goMDsmallbiz.maryland.gov

1:00 pm
Doing Business with the State 

Series by Maryland Black 
Chamber of Commerce: 

Subcontracting in the MBE 
Program

Tuesday

May 20, 2025

9:30 a.m.
VSBE/SBR

Certification Workshop
@ City of Baltimore

Friday

May 16, 2025

10:00 a.m.
T.I.P.S. Small Business

Webinar Series: 
Anatomy of a Bid for Prime & 

Subcontractors

Tuesday

May 20 , 2025

9:00 a.m. – 1:00 pm
MBE & SBR

Outreach Event
by 

Maryland Environmental 
Service

Friday

May 30, 2025

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://marylandbcc.org/event-registration/?action=evrplusegister&event_id=223
https://marylandbcc.org/event-registration/?action=evrplusegister&event_id=223
https://marylandbcc.org/event-registration/?action=evrplusegister&event_id=223
https://www.eventbrite.com/e/maryland-vsbe-sbr-programs-certification-workshop-series-tickets-1325383570939?aff=oddtdtcreator
https://www.eventbrite.com/e/maryland-vsbe-sbr-programs-certification-workshop-series-tickets-1325383570939?aff=oddtdtcreator
https://us06web.zoom.us/webinar/register/WN_3t6Dfu1BQvCGxvkLhv1jig
https://us06web.zoom.us/webinar/register/WN_3t6Dfu1BQvCGxvkLhv1jig
https://www.eventbrite.com/e/mbe-and-sbr-outreach-event-tickets-1286038308199
https://www.eventbrite.com/e/mbe-and-sbr-outreach-event-tickets-1286038308199


goMDsmallbiz.maryland.gov

Resources 

Maryland APEX Accelerators 

(formerly PTAC)

https://www.marylandapex.org/

Greater Baltimore SCORE

https://greaterbaltimore.score.org/

Maryland Women’s Business Center 

(MWBC)

https://marylandwbc.org/

Baltimore-Metro Women’s Business Center 

(Balt-Metro WBC)

https://www.baltmetrowbc.org/

Maryland Small Business Development 

Center (SBDC)

https://www.marylandsbdc.org/

Governor’s Office of Small, Minority & Women Business 

Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

Maryland’s Office of Minority Business Enterprise (OMBE)

https://www.mdot.maryland.gov/tso/pages/Index.aspx?P

ageId=90

Maryland Department of Commerce

Maryland Financial Incentives for Business

https://commerce.knack.com/maryland-funding-

incentives

Maryland Entrepreneur HUB

https://marylandentrepreneurhub.com/

Partners 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.marylandapex.org/
https://greaterbaltimore.score.org/
https://marylandwbc.org/
https://www.baltmetrowbc.org/
https://www.marylandsbdc.org/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://marylandentrepreneurhub.com/


Follow Us! 

goMDsmallbiz.maryland.gov

@goMDsmallbiz
@goMDsmallbiz

Governor’s Office of
Small, Minority & Women

Business Affairs

@GOSBA Maryland

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Thank You!

https://gomdsmallbiz.maryland.gov
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