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WHO



goMDsmallbiz.maryland.gov

Implement 
Maryland’s 3 

socioeconomic 
procurement 

programs across 
70+ agencies and 

departments

Curate online 
resources at the 

federal, state, and 
local levels for 
small business  

growth and 
development 

Work with MBEs
to address issues

that may arise
during contract 

performance 
through the MBE 
Ombudsman Unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 

& veteran business 
owners to 

opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Serves as an internal resource 
across the 70+ agencies and 
departments engaged in the 

MBE Program

Enforces compliance during  
contract performance to 

maximize implementation
of the MBE Program

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


bpw.maryland.gov

Highest 
administrative
body in state 
government

Livestream meetings
and public 
documents

Approve most 
contracts
exceeding 

$200K

Control 
procurement policy 

& adopts 
procurement 
regulations

Board of Public Works

https://bpw.maryland.gov/Pages/default.aspx


https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/

Housed within the Maryland 
Department of General 

Services

Develops and maintains the 

State of Maryland Procurement 

Manual & Maryland 

Procurement Academy

Primary procurement unit for all 
delegated procurements from the 

Board of Public Works except 
transportation and transportation-

related procurements that are 
otherwise exempt (federal funding)

Office of State Procurement

https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/
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https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/


mdot.maryland.gov/mbe 

Maryland’s official 
certification unit for 

state and federal 
socioeconomic 

programs (MBE, 
DBE, ACDBE, SBE)

Conduct free 
application 

assistance online 
workshop monthly

Manage expansions 
and renewals of 
certified firms

Maintain the 
State’s online 
directory of 

certified firms

Maryland Department of Transportation
Office of Minority Business Enterprise 

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90


goMDsmallbiz.maryland.gov

Positioned at all 
participating 

purchasing units; 
implements 

socioeconomic 
programs.

Reports MBE,
VSBE, & SBR 

performance to the 
Governor’s Office of 

Small, Minority & 
Women Business 

Affairs.

Advocates for 
certified firms
if a problem
arises when 

performing on a 
contract. 

Member of the 
Procurement Review 

Group which 
evaluates contracts 
for socioeconomic 

goals

Conducts and 
participates in 

outreach
programs to 

promote 
opportunities.

MBE/VSBE/SBR Liaisons

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHAT

Governor's Office of Small, Minority & Women Business 
Affairs



Procurement

The act of obtaining or buying goods 

and services through a process that 

includes preparation, processing, 

selection, compliance, and approval 

of payments.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Competition is Key

goMDsmallbiz.maryland.gov

• Competition is an 

integral part of 

procurement

• Ensures “best price” 

or “best value” 

when spending 

taxpayer dollars 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Open & Transparent Governance

• Statutes (Laws)
• State Finance & Procurement (SF&P)

• Regulations
• Code of Maryland Regulation (COMAR)

• Directives
• Maryland Procurement Manual

goMDsmallbiz.maryland.gov

https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
https://2019-dsd.maryland.gov/Pages/COMARHome.aspx
https://2019-dsd.maryland.gov/Pages/COMARHome.aspx
https://procurement.maryland.gov/maryland-procurement-manual-1-introduction-and-general-overview/
https://procurement.maryland.gov/maryland-procurement-manual-1-introduction-and-general-overview/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


The State’s online public bid board is 
eMaryland Marketplace Advantage 

(eMMA)
emma.maryland.gov

All solicitations over
$15,000

must be published
on eMMA

All awards over
$50,000

must be published
on eMMA

All vendors receiving a contract award from 
the State must be in good standing with the 

Department of Assessments and Taxation

The Board of Public Works approves all 
contracts $200,000 and above before final 

“Notice to Proceed” can be awarded

MBE, VSBE, and SBR
Liaisons are positioned

within each state
purchasing unit

WHAT – What do you need to know?

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


WHERE & 
WHEN



Statewide



24/7

• Online vendor platform

• Free to register

• Connects vendors to contracting opportunities from 

the State

• County & local governments publish notices

• Registered vendors receive notices of opportunities

• Submit responses

• Obtain results ($50,000+)

• All state-funded purchases greater than $15,000 

must be published on eMMA

• Transitioning to a full “procure-to-pay” system

https://procurement.maryland.gov/business-community/

United Nations Standard 
Product & Service Codes

(UNSPSC)

To search & identify what your 
Product & Service codes are, 

and which ones to add to your 
eMMA profile visit the site 

below:
https://www.ungm.org/public

/unspsc

https://procurement.maryland.gov/business-community/
https://procurement.maryland.gov/business-community/
https://procurement.maryland.gov/business-community/
https://www.ungm.org/public/unspsc
https://www.ungm.org/public/unspsc
https://www.ungm.org/public/unspsc


HOW



2. Pre-Solicitation

Planning stages prior to preparing a 
procurement solicitation.

1. Need is Identified

Focuses on the various types of goods 
and services that are procured by the 
state.

3. Solicitation Preparation 

Includes procedures for
drafting solution.

4. Solicitation
Provides the steps for public 
advertisement and other 
notices of solicitation.

.

5. Review / Evaluation
Process
Opening the vendor 
responses to solicitations.

6. Award Process
Includes the steps for
approving contract awards.

7. Contract Administration 
Process
Focuses on post-contract 
award activities.

Procurement Process



Competitive Sealed
Bids (CSB)

Invitation for Bids (IFB)

• Seeking a price for known 
goods/services

• The solicitation is typically a 
straight-forward and
well- defined

• Commonly used to purchase 
supplies, capital equipment or 
construction work 

• Typically, not used for complex 
purchases 

Competitive Procurement Methods

Competitive Sealed
Proposals (CSP)

Request for Proposals (RFP) 

• Seeking a solution for known 
problem with unknown 
goods/services

• Designed to help the contracting 
officer understand the various 
proposed methods & 
approaches that can be used to 
meet the requirements outlined 
in the solicitation

• Multi-step process, commonly 
used for complex purchases

Late submissions are NOT allowed. 

The award is based on minimum 

qualifications and price.

The award is based on technical

proposal and price (best value).

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Procurement Types & Categories

SMALL PROCUREMENTS 
(3 Categories)

FORMAL PROCUREMENTS

$1 - 100,000 OVER $100,000+

TYPES

THRESHOLD Procurements over $15,000 Must be posted publicly on eMMA

Category I Category II

$1-$5,000 $5,001 – $50,000

Category III Formal Procurements

$50,001 - $100,000 $100,000+

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Prime Contractor Subcontractor

• Legal contract with the state 
organization

• Legal contract with the
prime contractor

• Responds to requests from
state organization

• Builds relationships with MBE 
and VSBE subcontractors

• Builds relationships with prime 
contractors

• Responds to requests from 
prime contractors

• Follows State regulations and 
procedures for contracting

• Chooses MBE and/or VSBE 
subcontractors

• Follows prime contractor’s 
policies and procedures

• Verifies payments from prime 
with the state organization

goMDsmallbiz.maryland.gov

HOW will you perform?

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Agency

Prime 
Contractor

Subcontractor

Contract Privity – Legal Relationship



Procurement Categories / Industries

Architectural

Engineering

Construction
Construction 

Related 
Services

IT Services

IT Supplies & 
Equipment

Maintenance

Services 

Supplies & 
Equipment

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


SOCIOECONOMIC 
PROGRAMS



• Prime contracting

opportunities

• 60+ participating state 

agencies & departments

• Race and gender neutral

• Online certification process 

in eMaryland Marketplace 

Advantage 

Maryland’s Socioeconomic Procurement Programs 

• Prime & subcontracting 

opportunities

• 50+ participating state 

agencies & departments

• Veteran specific

• Online certification process 

in eMaryland Marketplace 

Advantage

• Prime & subcontracting 

opportunities

• 70+ participating state 

agencies & departments

• Race & gender specific

• Application-based 

certification process with 

MDOT’s Office of Minority 

Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Certification is not a requirement for doing business 
with the State of Maryland.

You are able to perform today as a prime contractor 
or subcontractor without holding any certification(s)

Why Certify?
Nearly every contract with state 
funding is reviewed for small 
business designation and/or 
minority, women, and veteran-
owned business participation.

WHY Certify?

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


∙ 5,500+ certified small businesses 

(CSBs)

∙ $483 Million in payments

∙ Over 2,000 Firms received payment as 

an SBR in FY24

∙ 29% increase in Certified Small 

Business database

Maryland’s Socioeconomic Procurement Programs 

∙ 950+ certified VSBE firms

∙ $124 Million in Awards in FY24

∙ 727 Prime contracts made to VSBE’s 

contracts in FY24 

∙ 104 VSBE firms received payments in 

FY24

∙ 10,000+ certified MBE firms

∙ $2.2 Billion in awards in FY24

∙ $1.6 Billion made in payments

∙ 1,724 Firms to Receive payment 

as an MBE in FY24

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


• For-Profit business

• Not a broker 

• Not a subsidiary

• Not “dominant” in your 

industry nationally (too big)

• Meet “either” employee or 

fiscal thresholds

• 20 minutes

Certification Overview

• 51% ownership must be a 

Veteran(s)

• 3-step certification

a) eMMA Registration

b) Veteran Verification 

(State or Federal) 

c) Application

• 1-2 days

• 51% ownership

• Control

• Size of business

• Personal Net Worth

• UCA – 1 application for 

state MBE + MDOT Fed 

DBE/ACDBE/SBE

• 8 months – 1 year

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Key Differentiators of Maryland’s Socioeconomic 

Procurement Programs

Public procurement processes are open and 
transparent.

Solicitations designated to the SBR Program do 
not have a cap; value may exceed $1,000,000.

SBR designated solicitations may include MBE
goals.

Contracts over $100,000 are evaluated for MBE 
and VSBE inclusion.

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Key Differentiators of Maryland’s Socioeconomic 

Procurement Programs

Purchasing agency must conduct a pre-bid 
meeting for all solicitations that include an 
MBE and/or VSBE goal.

Prime contractor must name MBEs and VSBE 
subcontractors in the bid/solicitation.

After award of a contract, named MBEs and 
VSBEs cannot be removed by the prime 
without written consent from the agency
head.

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


There is no cost to receive or maintain 
CSB, MBE, or VSBE certifications.

Firms are encouraged to obtain 
certification in each program for which 
they qualify.

MBE prime contractors may fulfill up to 
50% of a subgoal.

Key Differentiators of Maryland’s Socioeconomic 

Procurement Programs

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


MBEs with dual certification can meet multiple 
subgoals on the same contract.

VSBEs with MBE certification can fulfill both 
subcontracting goals on the same contract.

SBR, MBE & VSBE Liaisons are positioned in 
every participating agency

• Liaisons participate on the PRG

• The liaison directory is published online

Key Differentiators of Maryland’s Socioeconomic 

Procurement Programs

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


CERTIFICATIONS

Governor's Office of Small, Minority & Women Business 
Affairs



MBE Overview
Uniform Certification Application

Allows you to fill out 1 
application:

- MBE (state level 
certification + all state 

funded projects) 
- DBE (federal certification 

– MDOT projects only / 
federal funding)

In addition, you can add the 
following:

- SBE (federal – MDOT projects 
only / federal funding) * 

- ACDBE (federal – MDOT 
projects only / federal 

funding) *

* May be other requirements

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


VSBE Certification Process

Vendor Registration
o Register as a vendor in 

eMMA
o Indicate interest in the VSBE 

Program (Procurement 
Programs section)

o Complete your eMMA 
Registration

Veteran Verification
o Maryland Department of 

Veterans Affairs (submitting 
DD214)

o U.S. Small Business 
Administration (SBA – 
VetCert)

VSBE Application
o Complete the VSBE 

Application
o Include your Verification #
o Update your vendor profile in 

eMMA with a VSBE 
Certification # 

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


SBR Overview:
State Defined Small Business Eligibility Standards

OR

Retail

Wholesale 

Construction Operations

Service Operations

Manufacturing Operations

Architectural and Engineering

25 

50

50

100

100

100

$3 million

$4 million

$7 million

$10 million

$2 million

$4.5 million

Industry # of Employess Gross Sales last 3 Years

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


40

Office of Minority Business Enterprise
(MDOT)

Governor’s Office of Small, Minority & Women Business Affairs

WHERE DO YOU GET YOUR CERTIFICATIONS?

Certified Small Business (CSB)

https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=90
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


MINING OUR STATE 
CONTRACTING PIPELINE



State Contracting Pipeline

eMaryland Marketplace 
Advantage (eMMA)

Procurement Forecast

Board of Public Works

Agency Liaisons

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


eMaryland Marketplace Advantage (eMMA)

emma.maryland.gov

1. Buyer/Agency
2. Procurement Officer
3. Type of Contract
4. Term of the Contract
5. Scope of Work

1. Contract Title
2. Vendor
3. Type of Contract
4. Term of the Contract
5. Amount of Contract

goMDsmallbiz.maryland.gov

https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Public Solicitations search…





www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Procurement Forecast

www.goMDsmallbiz.maryland.gov 

Fiscal Year - July – June
- Q1 July – September
- Q2 October – December
- Q3 January – March
- Q4 April - June

1. Keyword
2. Agency
3. Procurement Category
4. Contract Value
5. Region
6. Advertisement date by 

Quarters

http://www.gomdsmallbiz.maryland.gov/


Procurement Forecast – Export to Excel

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Board of Public Works

www.goMDsmallbiz.maryland.gov 

bpw.maryland.gov

http://www.gomdsmallbiz.maryland.gov/
https://bpw.maryland.gov/Pages/default.aspx


Board of Public Worksbpw.maryland.gov

goMDsmallbiz.maryland.gov

https://bpw.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx




www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Agency Liaisons

www.goMDsmallbiz.maryland.gov 

1. Entry point with an agency
2. Primary contact
3. Small Procurements under $15,000

1. Liaisons are listed by Program (SBR, 
MBE, & VSBE)

2. Alphabetical order by Agency
3. Contact information

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

TIPS for Mining Public Data

1. Fine Tune what Product and Service Codes relate to what you offer. This will 
help you make a match with the codes used in solicitations.

2. Use the data to narrow your focus, for a more targeted search when identifying 
agencies.

3. Notice the terms of contracts, to better understand when they expire & when 
they come out again. Part of building a pipeline.

4. Take note of the Industry Categories, which agencies are spending, and how 
much they spend. See examples from our Annual Report FY 2024 on the next 
two slides.

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Governor’s Office of Small, Minority & Women Business Affairs Annual Report
https://gomdsmallbiz.maryland.gov/Pages/reports.aspx

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/reports.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Governor’s Office of Small, Minority & Women Business Affairs Annual Report
https://gomdsmallbiz.maryland.gov/Pages/reports.aspx

https://gomdsmallbiz.maryland.gov/Pages/reports.aspx


RESOURCES



stateofmddisparitystudy.com

We need your help!

Take the survey!

https://stateofmddisparitystudy.com/


Program Seals:
Please visit our 

website to download

goMDsmallbiz.maryland.gov

Certified Small Business (CSB)

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Mining Public Data 

Techniques Videos & Slide Decks

Procurement Forecast

Board of Public Works

eMaryland Marketplace 
Advantage (eMMA)

Communicating with Confidence

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.youtube.com/watch?v=9Clieo5rPCA
https://www.youtube.com/watch?v=yOpT_Xr3av8
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M
https://www.youtube.com/watch?v=J0i1qgXak1M


Keep Learning
• 2 free webinars every month

• No cost to attend

• Register in advance to receive 
the participation link

• Download the presenter’s slide 
deck

• Access video recordings of all 
classes on our YouTube playlist

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


www.gomdsmallbiz.maryland.gov

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX

T.I.P.S. 

Webinar

Series Playlist

https://www.youtube.com/playlist?list=PLlgoHh4Po1J0W63akD6aGAU8JmT0qzOrX


Upcoming

goMDsmallbiz.maryland.gov

10:00 a.m.
Maryland’s

MBE/DBE/ACDBE/SBE
Certification Application 

Assistance Webinar

Tuesday

August 5, 2025

9:30 a.m.
Maryland’s VSBE/SBR

Certification Workshop
@ Howard County

Friday

August 8, 2025

10:00 a.m.
Tap Into Business Event

 by WSSC Water
@ Bowie State University

Wednesday

July 30 , 2025

10:00 a.m.
Small Biz Resource 

Connections: 
Accessibility 101 – What Every 
Business Needs to Know (and 

Why it Matters)

Friday

August 1, 2025

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://events.gcc.teams.microsoft.com/event/8ce3efa1-3b0f-4365-9a1b-0e5d6ddaddf6@b38cd27c-57ca-4597-be28-22df43dd47f1
https://events.gcc.teams.microsoft.com/event/8ce3efa1-3b0f-4365-9a1b-0e5d6ddaddf6@b38cd27c-57ca-4597-be28-22df43dd47f1
https://events.gcc.teams.microsoft.com/event/8ce3efa1-3b0f-4365-9a1b-0e5d6ddaddf6@b38cd27c-57ca-4597-be28-22df43dd47f1
https://forms.office.com/Pages/ResponsePage.aspx?id=YKbHnCc9ZkGVA4mekYAJETXljhoYcRJGqUzt9aMSG69UQTNaODJRS0JZVVhFQk8xUEFDRkFGVzE4NS4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=YKbHnCc9ZkGVA4mekYAJETXljhoYcRJGqUzt9aMSG69UQTNaODJRS0JZVVhFQk8xUEFDRkFGVzE4NS4u&origin=QRCode
https://us06web.zoom.us/webinar/register/WN_JGSNk1ApQtWUfz0OYy93Ag
https://us06web.zoom.us/webinar/register/WN_JGSNk1ApQtWUfz0OYy93Ag


goMDsmallbiz.maryland.gov

Resources 

Maryland APEX Accelerators 

(formerly PTAC)

https://www.marylandapex.org/

Greater Baltimore SCORE

https://greaterbaltimore.score.org/

Maryland Women’s Business Center 

(MWBC)

https://marylandwbc.org/

Baltimore-Metro Women’s Business Center 

(Balt-Metro WBC)

https://www.baltmetrowbc.org/

Maryland Small Business Development 

Center (SBDC)

https://www.marylandsbdc.org/

Governor’s Office of Small, Minority & Women Business 

Affairs

https://gomdsmallbiz.maryland.gov/Pages/default.aspx

Maryland’s Office of Minority Business Enterprise (OMBE)

https://www.mdot.maryland.gov/tso/pages/Index.aspx?P

ageId=90

Maryland Department of Commerce

Maryland Financial Incentives for Business

https://commerce.knack.com/maryland-funding-

incentives

Maryland Entrepreneur HUB

https://marylandentrepreneurhub.com/

Partners 

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.marylandapex.org/
https://greaterbaltimore.score.org/
https://marylandwbc.org/
https://www.baltmetrowbc.org/
https://www.marylandsbdc.org/
https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://commerce.knack.com/maryland-funding-incentives
https://marylandentrepreneurhub.com/


Follow Us! 

goMDsmallbiz.maryland.gov

@goMDsmallbiz
@goMDsmallbiz

Governor’s Office of
Small, Minority & Women

Business Affairs

@GOSBA Maryland

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Thank You!

https://gomdsmallbiz.maryland.gov
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