{Insert Agency Name}
FY2019 Small Business Reserve (SBR) 

Strategic Plan

Responses are due to the GOSBA no later than Tuesday, July 31, 2018.     
(Applicable to ALL state agencies as of October 1, 2017.)
This template is being provided to help structure your procurement unit’s SBR Strategic Plan. 
Answer the following questions and inquiries in as much detail as possible using current and projected SBR procurement award and payment data for your procuring unit:

FY2018 Activity:  
1. How many separate contracts valued at greater than $15,000 were awarded from a competitive solicitation that was publicly advertised and was designated as SBR only (solicitation must have included mandatory SBR language)? Hint: FMIS users see 068 report.                   
	FY 2016


	FY 2017
	FY2018

	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)


2. Out of all the competitively bid contracts awarded by your procuring unit, how many were between $15,000 and $200,000? Hint: FMIS users see 068 report.                   
	FY2016
	FY2017
	FY2018

	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)




3. Out of all the competitively bid contracts awarded by your procuring unit, how many were valued at more than $200,000? 
	FY2016
	FY2017
	FY2018

	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)

N/A for New Agencies
	{insert # SBR Firms)




4. What percentage of your agency’s FY2018 Credit Card purchases were spent with SBR’s? (Hint: Line 2 divided by Line 1 of the SBR FY2017 Annual Report or FY2018 Quarterly Report Summary. The quarterly report is cumulative).

	FY2016
	FY2017
	FY2018

	{insert %)
N/A for New Agencies
	{insert %)
N/A for New Agencies
	{insert %)


5. What specific measures were in place to ensure that credit card holders solicited small businesses when making purchasing decisions? (Please attach any policies, procedures, best practices or checklists you may have developed)

6. Other than the PRG process, what mechanisms were used to ensure that all purchasing decision-makers included small businesses in their outreach and buying activity?  


7. List any outreach events that your procuring unit participated in during FY2018. 

8. What, if any, strategies were used by your procuring unit to organize and re-structure large procurements in a way that allowed for more small businesses to compete?  Please explain. 
FY2019 SBR Strategic Plan (Applicable to all agencies)
Legislative Update:  Effective in FY2018, the SBR Program was impacted by the following changes passed during the 2017 Legislative Session:


(1). Extend the program to all 70 agencies/departments that currently participate in the MBE Program;


(2). Increase the set-aside from 10% to 15%; and

(3.) Only count payments that are designated as SBR-only at the onset of the procurement process.
These program changes became effective on October 1, 2017. 
1. What specific action steps will be taken to increase the number of SBR-designated procurements issued by your unit? 

2. Is it feasible to create a blanket SBR designation requirement for certain types of procurements where the size/scope and nature of the projects could generate competition within the small business community? 
3. Describe how your organization will monitor SBR payments to ensure that designated payments are consistently trending upwards.

4. Identify specific action items that will be taken to connect credit card holders directly to small businesses that sell what the card holders are purchasing.  (Note: at a minimum you can consult the SBR, Vetbiz, or MDOT MBE and SBA databases).
Searching for registered SBR’s http://dgs.maryland.gov/Documents/procurement/eMMLinks/GovernmentGuides/SearchingforRegisteredBusinesses.pdf
Vetbiz

https://www.vip.vetbiz.gov/
MDOT MBE Directory
https://mbe.mdot.maryland.gov/directory/search_select.asp
SBA Small Business Search
http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
5. Identify the individual responsible for monitoring these purchases for the purpose of holding card holders accountable for using small businesses whenever possible. 

6. Identify any specific methods, tools, or strategies that will be used to identify and reach out to NEW small businesses that sell what your organization buys.

7. In FY2019, estimate how many organized outreach events your unit plans to conduct on its own, or in conjunction with other agencies.

8. Are you aware of GOSBA’s successful FREE Technical Training Classroom? If not, please link your website to our schedule.
http://gomdsmallbiz.maryland.gov/Pages/Technical-Training-Classroom.aspx
9. Does your plan include meeting one-on-one with small business owners? 
Please address your questions pertaining to this document to Lisa.Sennaar@maryland.gov for quickest response or 410-697-9613.

Forward your responses to the Governor’s Office of Small, Minority & Women Business Affairs via the compliance mailbox at compliance.goma@maryland.gov.  

Print name of SBR Liaison:





Signature of SBR Liaison:






Date:
Print name of Agency Head/Designee:





Signature of Agency Head/Designee: 




Date:
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